M’Lﬁi POUDRE FIRE AUTHORITY

S BOARD of DIRECTORS MEETING AGENDA
/Authori

W 102 Remington Street

June 27, 2023

Prompt, Skillful, Caring 8:30 a.m.

*Requires Board Action

Poudre Fire Authority (PFA) Board meeting will be a hybrid meeting open to the public as well as virtually. Instructions to
join the meeting virtually follow. Individuals who wish to make comments regarding items scheduled on the agenda or
wish to address the PFA Board during public comment on items not specifically scheduled on the agenda must use the
Q&A option within the meeting or send comments to publiccomment@poudre-fire.org. Individuals must be recognized by
the Board Chair. If speaking in person, please sign in at the table. The Chair will allow five minutes or less, depending on
the number of speakers, for each individual.

Please click this URL to join: https://tinyurl.com/5ptma2ec
Webinar ID: 853 9505 2144
Passcode: 438837
Or join by phone: US: +1 719 359 4580 or +1 253 215

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT *see below for public comment rules
DISCUSSION ITEM
1. Welcome Poudre Fire Authority Board Member Teresa “Tess” Heffernan
2. Center for Public Safety Excellence (CPSE) Chief Fire Officer Credentialing Recognition to Battalion Chief
Tyson Barela
3. Executive Session
a. Executive session to receive advice of legal counsel on personnel matters pursuant to C.R.S. 24-6-
402(4)(b).

b. Possible action on one or more of the personnel matters discussed in executive session

4. Poudre Fire Authority Board Agenda Planning Calendar
CONSENT AGENDA
5. May 23, 2023 Poudre Fire Authority Board of Directors Minutes*
6. Resolution to Appropriate Funds for the Replacement of Thermal Imager Cameras ($15,897)*
7. Fifth Amended Intergovernmental Agreement for the Establishment of Larimer Emergency Telephone
Authority (LETA)*
8. Cancer Award Program Contribution Repayment Agreement*
STAFF REPORT
9. Senior Leadership Update
DISCUSSION ITEMS
10. Update on Fire Chief Pension Plan and Resolution to Freeze the Plan*
11. Resolution Authorizing the Acceptance of Donated Real Property*
BRIEFING PAPERS/OTHER BUSINESS
12. Briefing Papers/Other Business
a. Chief's Monthly Report


mailto:publiccomment@poudre-fire.org
https://tinyurl.com/5ptma2ec

b. Disposal of Surplus Property
c. May Financials
d. 5-23-2022 PVFPD Minutes

CORRESPONDENCE
13. Correspondence
DISCUSSION ITEM

14. Executive Session for the Fire Chief's Mid-Year Performance Review*

15. Poudre Fire Authority Board Group Photo

* Public Comment Rules:

Anyone wishing to speak during the Public Comment Period must sign the sign-up sheet provided for each meeting where public
comment is permitted. Speakers will be heard in the order listed on the sign-up sheet. The following general rules shall apply to any
public comment permitted at a regular meeting, or a special meeting, including a study session:

1.
2.
3.

4.

Each speaker will have three minutes. The total time for the Public Comment Period is 15 minutes.

Only one speaker will be acknowledged at a time. Speakers must begin their comments by stating their name and address.
Each person may speak only once during the Public Comment Period. A speaker may not give part of his/her time to another
speaker.

Speakers must direct their comments to the Board as a whole, not to individual Board members, the audience, or staff.
Discussions between speakers and audience members is not allowed.

Comments during the Public Comment Period are not limited to agenda items but must be relevant to the Poudre Fire
Authority.

Public comment is not a question-and-answer session. The Board does not respond to questions, but may refer them to staff
for response, either at the meeting or at a future time, as appropriate.

All speakers and audience members must treat everyone with respect and dignity, maintain a welcoming environment, and
avoid actions that could be distracting, such as:

. cheering, booing or applause;

. personal attacks, the use of profanity, or other inappropriate or disruptive conduct;

. signs larger than 11"x17" or held in a way that blocks others' view;

. audio or video recording that is distracting or obstructs others; and,

. noise from phones or mobile devices, such as ringtones, notifications, alarms, or conversations.

The public is expected to enter and exit the Board room quietly if a meeting is in progress and take any conversations out to
the lobby.

Virtual Public Comments - Individuals who are participating in a Board meeting via an Audio/Video Platform, and who wish to
make comments during the Public Comment Period, must use the Q&A option within the meeting or send comments to
publiccomment@poudre-fire.org. Virtual comments will be read by a moderator.



Iltem 1.

Meeting Date:  June 27, 2023

PFA Staff: Derek Bergsten, Patti Forsythe
oudre Ffrl'éi_a_
DISCUSSION ITEM Z‘t‘j’fhﬂ‘:ﬂtﬁ

Poudre Fire Authority

SUBJECT

Welcome Poudre Fire Authority Board Member Teresa “Tess” Heffernan

EXECUTIVE SUMMARY

The purpose of this item is to introduce and welcome Teresa “Tess” Heffernan to the Poudre Fire Authority
(PFA) Board.

DISCUSSION/BACKGROUND

At the May 23, 2023 Poudre Valley Fire Protection District (District) Board meeting, the District Board
reorganized and elected a Chair, Vice Chair, and Secretary/Treasurer. Furthermore, the District affirmed their
appointments to the PFA Board.

Martina Wilkinson — Chair

Tess Heffernan — Vice Chair and PFA Board appointee

Dave Pusey — Secretary/Treasurer and PFA Board appointee
Mike DiTullio — Board Director

William “Bill” Salmon — Board Director

Please welcome Tess Heffernan to the PFA Board as we thank Mike DiTullio for his 30 years of service to the
PFA Board. Mike DiTullio will be recognized for his years of service to PFA Board at the July 2023 meeting.

STAFF RECOMMENDATION

That the Board welcome Tess Heffernan to the PFA Board.

FINANCIAL / ECONOMIC IMPACTS

None.

ATTACHMENTS

None.




Item 2.

Meeting Date:  June 27, 2023

PFA Staff: Derek Bergsten, Tyson Barela
oudre Ffrl'éi_a_
DISCUSSION ITEM Z‘t‘j’fhﬂ‘:ﬂtﬁ

Poudre Fire Authority

SUBJECT

Center for Public Safety Excellence (CPSE) Chief Fire Officer Credentialing Recognition to Battalion Chief
Tyson Barela

EXECUTIVE SUMMARY

The purpose of this agenda item is to inform the Poudre Fire Authority (PFA) Board of Directors that
Battalion Chief Tyson Barela achieved the Chief Fire Officer (CFO) designation by the Commission on
Professional Credentialing.

DISCUSSION/BACKGROUND

On April 11, 2023, Tyson Barela earned the professional designation as witnessed by a team of his peers and
members of the Center for Public Safety Excellence (CPSE) Commission on Professional Credentialing.
Congratulations Tyson!

STAFF RECOMMENDATION

Item for information.

FINANCIAL / ECONOMIC IMPACTS

None.

ATTACHMENTS

a. Barela CFO Letter 4-4-2023
b. Barela CFO Certificate 4-4-2023




WS | Center for
9 Public Safety
Excellence

April 11, 2023

Tyson R. Barela
Battalion Chief

Poudre Fire Authority
102 Remington Street
Fort Collins, CO 80524

Dear Chief Barela:

Congratulations! On April 4, 2023, you were designated as a “Chief Fire Officer” (CFO) by the
Commission on Professional Credentialing. You have earned the professional designation as
witnessed by a team of your peers and members of the Commission on Professional Credentialing.
You have demonstrated through your education, leadership and management skills that you
possess the requisite knowledge, skills, and abilities required for the fire and emergency services
profession.

Enclosed you will find your certificate announcing your achievement and your new uniform
insignia designed specifically for CFO’s.

Please note that the “Chief Fire Officer” designation is valid for three years. To continue to keep
your designation, you will need to show that you have continued to develop as a CFO in four areas:
Professional Development, Professional Contributions, Active Association Membership and
Community Involvement.

On behalf of the Commission on Professional Credentialing, we commend your efforts and
dedication in achieving this personal and professional milestone.

Sincerely,

Mike Higgins
CPC Program Manager

Enclosures

4501 Singer Court, Suite 180 | Chantilly, VA 20151 | (703) 691-4620 | www.cpse.org

Item 2.




THE COMMISSION ON

w

PROFESSIONAL CREDENTIALING

-

has conferred upon

Tyson Barela
Designated April 4, 2023

the designation of

CHIEF FIRE OFFICER (CFO)

for demonstrating a high level of competence, as witnessed by your peers, by documenting
professional, educational, technical, and community service achievements and fulfilling
prescribed standards of performance, ethics, and conduct required for CFO.

; P%‘ t, CPSE Board-of Directors—— Chair, &ammission on Professial Credentialing

)




Item 3.

Meeting Date: June 27, 2023
PFA Staff: Derek Bergsten, Janet Miller

oudre Ffrl'éi_a_
DISCUSSION ITEM 7Authority_

Poudre Fire Authority Fort Collins Jfi Colorado

SUBJECT

Executive Session to Receive Advice of Legal Counsel on Personnel Matters pursuant to C.R.S. 24-6-
402(4)(b)

EXECUTIVE SUMMARY

Board Motion to go into Executive Session:
Motion:

“I move to go into executive session to receive advice of legal counsel on personnel matters
pursuant to C.R.S. 24-6-402(4)(b).”

Applicable Statutory Provision:

24-06-402(4): “The members of a local public body subject to this part 4, upon the announcement by the
local public body to the public of the topic for discussion in the executive session, including specific
citation to the provision of this subsection (4) authorizing the body to meet in an executive session and
identification of the particular matter to be discussed in as much detail as possible without compromising
the purpose for which the executive session is authorized, may hold an executive session only at a
regular or special meeting and for the sole purpose of considering any of the following matters; except
that no adoption of any proposed policy, position, resolution, rule, regulation, or formal action... shall
occur at any executive session not open to the public...”

STAFF RECOMMENDATION

1. That the Board make a motion to go into executive session to receive advice of legal
counsel on personnel matters pursuant to C.R.S. 24-6-402(4)(b).

2. Possible action on one or more of the personnel matters discussed in executive session.

FINANCIAL / ECONOMIC IMPACTS

To be determined.




Iltem 4.

Meeting Date: June 27, 2023

PFA Staff: Patti Forsythe J)\’L

oudre'Fire.
DISCUSSION ITEM 7Authority_
Poudre Fire Authority Fort Collins Jfi Colorado
SUBJECT

Poudre Fire Authority Board Agenda Planning Calendar

STAFF RECOMMENDATION

Item for information and discussion.

FINANCIAL / ECONOMIC IMPACTS

None.

ATTACHMENTS

a. PFA Board Agenda Planning Calendar




PFA Board Agenda Planning Calendar

Work Session

Cancelled Meeting

Special Meeting

Executive Session

Change to Agenda

City Council Meeting

Revised: 6/22/2023

Month Type Detail
July 4,2023 10:00 a.m. —11:30 a.m. . e July 4" parade
(Mountain between Howes and SeEdEL
Event
Jackson)
Approval of Minutes*
July 25, 2023 Regular Approval of 2022 Annual Comprehensive Financial
Report
Chief’s Monthly Update
August 2, 2023 at 5:00 p.m. Special PFA Island Picnic
Event
Approval of Minutes*
Election of 5™ Board Member, Board Officers, and
August 22, 2023 Regular Secretary
Chief’s Monthly Update
9/11 Memorial Update
Approval of Minutes*
2024 Preliminary Budget
September 26, 2023 Regular Chief's Monthly Update
Proclamation Declaring Fire Prevention Week
Approval of Minutes*
October 24, 2023 Regular Resolution Setting 2024 Meeting Dates
Chief’'s Monthly Update
Approval of 2024 Budget*
November 14, 2023 Regular Chief’s Monthly quat?
Poudre School District (PSD) Poster Contest
Winners
December 12, 2023 Regular Ch?ef’s Year-End Performance Review
Chief’'s Monthly Update
Designation of 2024 Board Meeting Posting
January 2024 Regular Location
Chief’'s Monthly Update
Prior Year Encumbrance Appropriation
Legislative Update
February 2024 Regular Chief's Monthly Update
Fire Chief’s 2024 Compensation Review
March 2024 Regular Chi(_ef’s Monthly Update
Legislative Update
April, 2024 Regular Legislative Update

PFA Strategic Plan Progress Update




Chief’s Monthly Update

April 2024

Special
Meeting

PFA Annual Report Joint City Council/PVFPD Board




Item 5.

Meeting Date: June 27, 2023

PFA Staff: Patti Forsythe ‘)V-L

oudre'Fire.
CONSENT ITEM 7Authority_
Poudre Fire Authority Fort Collins Jfi Colorado
SUBJECT

May 23, 2023 Poudre Fire Authority Board of Directors Minutes

EXECUTIVE SUMMARY

The purpose of this item is to approve the minutes from the May 23, 2023 regular meeting of the Poudre
Fire Authority Board of Directors.

STAFF RECOMMENDATION

That the Board approve the minutes as presented.

FINANCIAL / ECONOMIC IMPACTS

None.

ATTACHMENTS

a. 5-23-2023 PFA Minutes Final
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Item 5.

2
oudre'Fire

/Authority_

Fort Collins * Colorado

BOARD OF DIRECTORS MEETING
May 23, 2023

The Poudre Fire Authority (PFA) Board of Directors met at 102 Remington Street on

May 23, 2023, at 8:30 a.m. Directors Emily Francis, Dave Pusey, Mike DiTullio, Susan
Gutowsky, and Kelly DiMartino were present. Also present were Operations Division Chief
Brandon Garcia, Board Coordinator Patti Forsythe, Budget and Administration Manager
Kirsten Howard, Senior Human Resources Manager Janet Miller, Support Division Chief
Rick Vander Velde, Planning and Analysis Battalion Chief Sean Jones, Health & Safety
Battalion Chief Bob Root, and Fire Prevention & Community Risk Reduction Division Chief
Shawn McGaffin. Fire Chief Derek Bergsten was excused absent. Training Battalion Chief
Tyson Barela and Recording Secretary Shawn Williams were present virtually.

PLEDGE OF ALLEGIANCE
Dave Pusey called the meeting to order at 8:30 a.m.

Dave Pusey noted that Fire Chief Derek Bergsten is excused absent from the meeting and
Operations Division Chief Brandon Garcia will be representing him for the Board meeting.

PUBLIC COMMENT
There was no public comment.

DISCUSSION ITEM

1. Poudre Fire Authority Board Agenda Planning Calendar

Dave Pusey asked for signs to be put up at the graduation with directions on where to be
seated.

Dave Pusey asked for an update on the 9/11 Memorial be added to the calendar.

CONSENT AGENDA

2. April 25, 2023, Poudre Fire Authority Board of Directors Meeting Minutes

3. Fire Chief’s Employment Agreement - Resolution 23-14 Approving the
Employment Agreement for the Fire Chief

Emily Francis made a motion to approve the Consent Agenda. Susan Gutowsky seconded

the motion. The motion passed by unanimous vote of the Board.

STAFF REPORT

4. Senior Leadership Update

Brandon Garcia provided the Senior Leadership Update to the Board per the information
provided in the Board packet.

POUDRE FIRE AUTHORITY
102 Remington St. Fort Collins, CO 80524  970.416.2891  www.poudre-fire.org
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5.

Poudre Fire Authority Board Meeting 5-23-2023

Legislative Update

Patti Forsythe and Kirsten Howard provided the Legislative Update to the Board per the
information provided in the Board packet.

6.

Oak 140 Update

Kirsten Howard updated the Board on the Oak 140 building.

BRIEFING PAPERS / OTHER BUSINESS

7.

a.

b.

C.

d.

e.

f.

Briefing Papers / Other Business

Chief’s Monthly Report

Brandon Garcia provided the Chief's Monthly Report.

PFA Badge Meaning

Brandon Garcia discussed the meaning of the PFA Badge with the Board.
GFOA News Release 5-17-2023

Kirsten Howard reviewed the GFOA News Release on 5-17-2023 with the Board.
PFA April Financials

Haley Burrack reviewed the PFA April Financials with the Board.
4-25-2022 PVFPD Minutes

CPR Training equipment Donation Memorandum

Dave Pusey advised that he felt there needed to be a policy developed on
donations.

CORRESPONDENCE

8.

Correspondence
a. Poudre Fire Authority Final Pre-Audit Letter 123122

The meeting adjourned at 9:35 a.m.

/ EO! ;u:dr:efFfr:el:
A /

uthority;

Fort Collins * Colorado

Item 5.
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Item 6.

Meeting Date: June 27, 2023
PFA Staff: Haley Burrack

oudre Ffrl'éi_a_
CONSENT ITEM 7Authority_

Poudre Fire Authority Fort Collins Jfi Colorado

SUBJECT
Appropriation of Funds for the Replacement of Thermal Imager Cameras ($15,897)

EXECUTIVE SUMMARY

The purpose of this agenda item is to request that the Poudre Fire Authority (PFA) Board of Directors
appropriate funds within the Operating Budget to replace three thermal imager cameras for use by
operational teams.

DISCUSSION/BACKGROUND

In October 2019, Resolution 19-16 established the Thermal Imager Replacement program within the
Operating Budget after its transfer from the Capital Budget. This moved the program into compliance with
the City of Fort Collins’ capital projects criteria.

The establishment of the thermal imager reserves within the Fund 840 (O&M) budget has allowed program
managers to develop a 5-year rotational replacement schedule which helps to maintain standardized
equipment on frontline apparatus. This request is part of an 8-camera purchase which would serve two
purposes: 1) equip incoming new Engines 1 and 5, and 2) replace 6 of the 21 thermal imager cameras
currently in operation. The two cameras for the new engines will be expensed from their respective capital
accounts, three cameras will be expensed from funds within the Thermal Imager Replacement subsidiary
operating budget, and three cameras will be purchased with funds from the Thermal Imager Replacement
subsidiary reserves. Based on one of the quotes received by the program manager, $15,897 (3 cameras
for $5,299 each) is needed from reserves for the purchase.

STAFF RECOMMENDATION

That the Board approve Resolution 23-15.

FINANCIAL / ECONOMIC IMPACTS

Funds for the three cameras ($15,897) are required from the respective Support Subsidiary — Thermal
Imager Replacement reserves, and must be appropriated by the Board.

ATTACHMENT

a. Resolution 23-15.

14




Resolution 23-15

Appropriation of Funds for the Replacement of Thermal Imager Cameras
($15,897)

Whereas, in October 2019, Resolution 19-16 established the Thermal Imager
Replacement program within Fund 840 (Operating) overseen by the Support Division,
and

Whereas, program managers responsible for the repair and replacement of the
thermal imager cameras have established a 5-year rotational replacement schedule,
and

Now therefore, the PFA Board of Directors appropriates $15,897 within the
respective Support subsidiary reserves (840.353999.670) to the Thermal Imager
Replacement subsidiary operating budget (103927.565999.670) for purchase of three
replacement thermal imager cameras.

Approved this 27t day of June 2023, by the Poudre Fire Authority Board of
Directors.

Item 6.

PFA Board Chair

Attest
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Iltem 7.

Meeting Date: June 27, 2023
PFA Staff: Patti Forsythe

oudre Ffrl'éi_a_
CONSENT ITEM 7Authority_

Poudre Fire Authority Fort Collins Jfi Colorado

SUBJECT

Fifth Amended Intergovernmental Agreement for the Establishment of Larimer Emergency Telephone
Authority (LETA)*

EXECUTIVE SUMMARY

The Larimer Emergency Telephone Authority (LETA) was formed in 1990 pursuant to an
intergovernmental agreement (IGA) of various Larimer County political subdivisions, for the purpose of
collecting an emergency telephone charge and utilizing such funds to provide emergency telephone
service to the contracting parties. Staff is requesting the Poudre Fire Authority (PFA) Board of Directors
authorize the Fire Chief to sign the latest amendment to this IGA.

DISCUSSION/BACKGROUND

The 1990 IGA establishing LETA subsequently was amended in 1999, 2002, 2009, and 2021

to address changes in the law, updated operations, and/or to add new parties to the IGA. In 2023,
LETA again recognized a need to update the IGA to expand LETA’s jurisdiction to include Jackson
County. Accordingly, LETA has proposed the attached Fifth Amended IGA for the Establishment of
LETA that incorporates the applicable changes.

e Expands LETA’s jurisdiction to include Jackson County

o Gives oversight and management of Jackson County’s one Public Safety Answering Point
(“PSAP”) to LETA, so that LETA would be responsible for six PSAPs and its backup PSAP

e Adds Jackson County as the 31% signatory to LETA’s IGA

o Adds general reference to the three volunteer fire departments in Larimer County, who
work with LETA but not governmental entities, and thus, are not signatories to its IGA

e Adds a director position for Jackson County, so LETA’s Board will have eight directors

o Jackson County appoints the Jackson County Sheriff or the Sheriff's designee

o Defers to the Bylaws for issues of director attendance and absences (at present, there are six
regular meetings per year)

e Assigns to LETA Jackson County’s current balance of surcharge revenue and future
surcharge revenue streams, grant funds it receives related to improving 9-1-1 in Jackson
County, and its PSAP equipment.

e Requires that, upon dissolution, all of LETA’s assets located in Larimer County (including
LETA’s bank and investment accounts) remain in Larimer County.

STAFF RECOMMENDATION

That the PFA Board make a motion to authorize the Fire Chief to sign the latest amended
IGA with LETA.

FINANCIAL / ECONOMIC IMPACTS

16




None.

ATTACHMENTS

Iltem 7.

a. LETA Request to Add Jackson County
b. LETA Proposed Fifth Amended IGA

17




LETA 911

Larimer Emergency Telephone Authority

Issue: request to add Jackson County

o

nnnnnnnnn

June 2023

Boulder




Iltem 7.

Fun Facts

When Colorado became a state in 1876, North Park was part of a larger Larimer County that
stretched from the cache la poudre in the east to the Continental Divide in the west.

The state legislature created Jackson County, with its current boundaries, in 1909

Jackson County Population: 1,300 in 2022

Tourist/Thoroughfare Population: high

19




JACKSON

Home | Jackson County Colorado

2022 911 phone calls - approx 14 calls a day

(1) 2 console PSAP operated by Sheriff
Average age of equipment = 19 years old

(10) PSAP staff

(2) 9-1-1 SIP Sessions

Emergency Alerts: CodeRed (1in 2022)

Voice Logger: NICE

CAD System: Eforce

Text-to-9-1-1: no

EMD: no

Video: no

GIS data: no

— County

EODLOR ADAMG

911 Authority Board = County Commissioners for:

Jackson County
Town of Walden
North Park Hospital District

North Park Fire and Rescue

20




Pros

e A

Improve 9-1-1 = improve life
—— safety response = impacts
our community

. J/

( 2
$ - Jackson cannot afford
to improve systems on their
own. LETA has a larger
purchase power. 61911
consoles and 46 911 SIP
sessions.

. J

fLETA’s staff has knowledge\
in 9-1-1 beyond the PSAP.
9-1-1is COMPLICATED.
—— LETA recognized that early
on and hired staff to
coordinate, oversee,

manage 911.
\

( )

TEAM beyond Jackson.
Connected with LETA, our
—— PSAPs, and be part of the
region from a 911

perspective.

Ccons

$$ - what is the cost to get
up LETA’s baseline?

. J

( )

Time- the time from LETA
staff and contractors to get
Jackson up to baseline and

to maintain Jackson’s
systems.

Item 7.

- J

~N

Closer coordination /
cooperation for emergency
response.

J

g J
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What is the need and what is the cost

EQUIPMENT
CPE (VIPER)

Voice Logger

Emergency Alert System

CAD interfaces
- PROQA
- ANI/ALI

COST

Starting Balance
Income
Wireless
VOIP
Landline
State 911 Surcharge
State Prepaid Surcharge
Grant
Interest Income

TOTAL
Expense
511 Tariff
TOTAL
Emergency Alert System
Everbridge
ReachWell
Keyword
Community Optin
DeaflLink
ADE Extract
TOTAL
Rapids0os
Prepared Live

CAD interfaces
AMNISAL
PROCA Interface
Maintenance
TOTAL

24000
23500
70000
1500
179800

20645.28
20645.28

L Dl R e R e R

Ln
[}
[}
=

5000

oo

EMD
Training
Card Set
PROCA
TOTAL
ETC
Training
TOTAL
VIPER
Equipment
Support
TOTAL
MNICE
Equipment
Support
TOTAL
PSAP
Training
EMD Incentives
Chairs

Headsets/Batteries
TOTAL
Gls
Reserve
BALANCE

Iltem 7.

1500
10000
28000
39500

1000
1000

65000
0

65000

13260
0

13260

4000

a0

2000
1880
7960

0
6794.72
0.00
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— $$$$ FOR THE TRANSITION

FUNDING FROM JACKSON UNDER LETA’S MANAGEMENT

o Jackson PSAP Systems upgraded,

processes upgraded, gaps closed

Jackson Surcharge
00000, o LETA’s Boundaries are extended and

Jackson’s PSAP 911
Administration/program management
are under LETA'’s Authority

Jackson Fund balanc
00000

Management

Jackson Grant
000000 _
o LETA receives surcharge, manages

CPAP funding from PUC‘.” surcharges.

Iltem 7.
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FIFTH AMENDED INTERGOVERNMENTAL AGREEMENT
FORTHE ESTABLISHMENT OF
LARIMER EMERGENCY TELEPHONE AUTHORITY

This Fifth Amended Intergovernmental Agreement (“Agreement”) is entered into effective
November 1, 2023, by and between the following political subdivisions and public entities of the
State of Colorado, which are referred to herein collectively as “Parties” and are referred to herein
individually by name or as “Party.”

Iltem 7.

Counties (2)/Cities (2)/Towns (6)
County of Larimer
County of Jackson
City of Fort Collins
City of Loveland
Town of Berthoud
Town of Estes Park
Town of Johnstown
Town of Timnath
Town of Wellington
Town of Windsor

Hospital/Health Services Districts (3)

Health District of Northern Larimer
County

Park Hospital District

Thompson Valley Health Services
District

State (1)

Colorado State University

Fire Authorities (2)
Loveland Fire Rescue Authority
Poudre Fire Authority

Fire Protection Districts (15)

Allenspark Fire Protection District

Berthoud Fire Protection District

Crystal Lakes Fire Protection District

Estes Valley Fire Protection District

Front Range Fire Rescue Fire Protection District
(f/k/a Johnstown Fire Protection District)

Glacier View Fire Protection District

Livermore Fire Protection District

Loveland Rural Fire Protection District

Lyons Fire Protection District

Pinewood Springs Fire Protection District

Poudre Canyon Fire Protection District

Poudre Valley Fire Protection District

Red Feather Lakes Fire Protection District

Wellington Fire Protection District

Windsor-Severance Fire Protection District

WHEREAS, on or about November 14, 1990, multiple political subdivisions entered into

an “Intergovernmental Agreement concerning the implementation of an E-911 Emergency
Telephone Service” (“the IGA”) to form a separate legal entity to serve as a governing body to
provide emergency telephone service and to establish, collect, and disperse the emergency
telephone charge in Larimer County, and they named the new entity Larimer Emergency
Telephone Authority (“LETA”);

WHEREAS, the IGA was thereafter amended four times effective July 7, 1999, April 5,
2002, July 21, 2009, and November 1, 2021, with the November 1, 2021 amendment being
known as the “Fourth Amended IGA”;

WHEREAS, in Larimer County, there are also three volunteer fire departments organized
as nonprofit corporations under Colorado law, which are not signatories to the IGA: Glen Haven
Area Volunteer Fire Department, Rist Canyon Volunteer Fire Department, and Volunteer Fire
Department of Big Elk.
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WHEREAS, in April of 2023, the Jackson County Sheriff’s Office reached out to LETA
for advice and counsel on matters related to emergency telephone service and emergency
notification service within Jackson County, Colorado;

WHEREAS, after some initial exploratory conversations and subsequent due diligence,
the Jackson County Board of County Commissioners made a formal request that LETA’s
jurisdiction be expanded to include Jackson County and that Jackson County become an
additional signatory to LETA’s IGA;

WHEREAS, subject to an affirmative vote of three-quarters (3/4) of the thirty (30)
signatories to the Fourth Amended IGA, the Parties desire to update the IGA, as amended, to
reflect the expansion of LETA’s jurisdiction to include Jackson County and the addition of
Jackson County as a signatory to LETA’s IGA,;

WHEREAS, the Parties are authorized by Colorado statute (Title 29, Article 11, Part 1) to
enter into a contract to establish a separate legal entity that serves as a governing body for the
purpose of providing emergency telephone service and to establish and collect an emergency
telephone charge in the jurisdiction;

WHEREAS, the Colorado Constitution (Article XIV, Section 18) and Colorado statutes
(Title 29, Article 1, Part 2) permit and encourage governments to make the most efficient and
effective use of their powers and responsibilities by cooperating and contracting with each other;
and

WHEREAS, C.R.S. § 29-1-203 authorizes government, as defined in C.R.S. § 29-1-202,
to cooperate or contract with one another to provide any function, service, or facility lawfully
authorized to each of the cooperating or contracting units if:

1. such cooperation or contracts are authorized by each party thereto with the approval of
its legislative body or other authority having the power to so approve; and

2. any such contract shall set forth fully the purposes, powers, rights, obligations, and the
responsibilities, financial and otherwise, of the contracting parties and may provide for
the joint exercise of the function, service, or facility, including the establishment of a
separate legal entity to do so.

NOW THEREFORE, in consideration of the mutual promises and covenants hereinafter
contained, the Parties agree as follows:

l. PREAMBLE

The Parties agree that the recitals set forth above are true and correct and those recitals are
hereby incorporated into the body of this Agreement.

2

Iltem 7.
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Il. SUPERSEDING PRIOR AGREEMENTS

The Parties agree that this Agreement shall supersede the IGA dated November 14, 1990,
the amendments thereto dated July 7, 1999, April 5, 2002, July 29, 2009, and the Fourth Amended
IGA.

. DEFINITIONS

As used herein:

A The definitions for the following terms shall be the same as set forth in C.R.S. § 29-11-
101, as may be amended: “emergency telephone charge,” “911 access connection,” “911 call,”
“911 surcharge,” “emergency notification service” “emergency service provider,” “public
agency,” “public safety answering point” (“PSAP”), which is interchangeable with emergency
communications center (“ECC”), “service supplier,” and “service user.”

B. “Agreement” means this Fifth Amended Intergovernmental Agreement for the
Establishment of Larimer Emergency Telephone Authority;

C. “Board” means the Board of Directors described in Section V in which the powers of the
Governing Body are vested.

D. “Bylaws” means the bylaws of the Governing Body as described in Section V(7).

E. “Emergency telephone service” means the receipt and processing of 911 calls by the PSAP
for the purpose of providing responses from emergency service providers, and may include
providing 911 call-related applications, services, programs, and systems.

F. “Governing Body” means Larimer Emergency Telephone Authority, per the definition set
forth in C.R.S. 8 29-11-101(16), as may be amended.

G. “Governing Body's jurisdiction” means within the combined geographic boundaries of
Larimer County and Jackson County, per the definition set forth in C.R.S. § 29-11-101(17), as
may be amended. The Governing Body's jurisdiction differs from the Governing Body’s
emergency telephone service area.

H. “Governing Body’s emergency telephone service area” means the collective boundaries of
the emergency service providers that are used by the PSAPs for call routing and emergency
response.

l. “Parties” means the signatories hereto, but, in the future, will not include any Party after
the effective date of such Party’s withdrawal in accordance with Section X, and will include any
new signatory admitted to this Agreement by the Board in accordance with Section VI(2)(q).
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J. “Proportional basis” as used in Section X(3) means a percentage determined by the
following formula: the number of 911 access connections within each boundary of the Identified
Political Subdivisions divided by the total number of 911 access connections in Larimer County.
The Board shall determine the data to use for this calculation based on the Board’s determination
of the most reliable source(s) and representative timeframes. For the purpose of this definition
only: (1) “Identified Political Subdivisions” means Larimer County and each city and town that is
a Party, and excludes Jackson County, and (2) the boundary of Larimer County means within the
unincorporated areas of the County. If, at the time of the calculation, Larimer County, a city, or a
town is not a Party, then the Board shall establish the formula to allocate its percentage among the
Identified Political Subdivisions who are Parties.

V. ESTABLISHMENT OF
LARIMER EMERGENCY TELEPHONE AUTHORITY

The Parties establish the separate legal entity and Governing Body known as Larimer
Emergency Telephone Authority (“LETA”). The Governing Body may have also been referred to
in prior intergovernmental agreements as the Larimer County Emergency Telephone Authority,
which is hereby corrected. The Governing Body is created as a nonprofit, public entity established
pursuant to C.R.S. 88 29-1-203 and 29-11-102(1)(b), as may be amended. The Parties intend that
the Governing Body be formed under the Colorado Governmental Immunity Act, C.R.S. § 24-10-
101 through 120, as may be amended, and meet the Act’s definition of a “public entity.” The
Parties further intend that the Governing Body meet the definition of a “nonprofit organization”
under C.R.S. § 13-21-115.5, as may be amended (the Volunteer Service Act), C.R.S. § 13-21-
115.7, as amended, and C.R.S. § 13-21-116, as may be amended.

The Governing Body is an independent legal entity, separate and distinct from the Parties.
No debt, liability, or obligation of the Governing Body shall extend to or be an obligation of a
Party, unless agreed to in writing.

The Governing Body is responsible for the installation, administration, management,
operation, maintenance, upgrade, and enhancement of emergency telephone service and
emergency notification service in the Governing Body’s jurisdiction. The Parties will provide
reasonable assistance and cooperation to the Governing Body as it carries out the functions,
services, and facilities described in this Agreement for the Parties.

The Parties believe that governing bodies created pursuant to Part 1 of Title 29, Article 11,
including the Governing Body, are not subject to the revenue and spending limitations imposed by
Article X, Section 20 of the Colorado Constitution ("Amendment 1"), and, to the extent that
Amendment 1 may be deemed to apply to governing bodies, the Governing Body created hereby
shall operate as an enterprise within the meaning of Amendment 1 and shall thereby be exempt
from all revenue and spending limitations imposed by said Amendment.

The Governing Body is formed in conformity with C.R.S. § 29-1-203.5. The provisions of
4
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C.R.S. 8 29-1-203.5 apply to the Governing Body.

A Party whose boundaries include portions of Larimer County and another county may be
signatories on another intergovernmental agreement related to emergency telephone service and
emergency notification service in such other county.

V. THE BOARD OF DIRECTORS

1. Board. The business and affairs of the Governing Body shall be managed by a Board of
Directors consisting of eight (8) directors, each serving without compensation. The Board shall
have the power to perform all acts necessary, to fulfill the purposes for which the Governing Body
was established, whether express or implied.

2. Qualifications of Directors. Each director shall be either (a) a resident of Larimer County,
or (b) an elected official in or full-time employee of a Party with an established scope of
responsibility and delegated authority to make and implement policy-making or management-level
decisions for the Party.

3. Appointment to the Board. Each director shall be appointed as follows:

a. The Larimer County Board of County Commissioners shall choose one (1)
individual who meets the qualifications to serve as the director to represent Larimer County. The
Larimer County Board of County Commissioners may determine the method for appointment from
time to time and shall give to the Governing Body notice of any change in its method for
appointment.

b. The Jackson County Board of County Commissioners appoints the Jackson County
Sheriff, or the Sheriff’s designee who meets the qualifications to serve as the director, to represent
Jackson County.

C. The City of Fort Collins appoints the City Manager or the City Manager’s designee
as its one (1) individual who meets the qualifications to serve as the director to represent the City
of Fort Collins. The City Council of the City of Fort Collins may change its method for
appointment from time to time and shall give to the Governing Body notice of any change in its
method for appointment.

d. The City Council of the City of Loveland shall choose one (1) individual who meets
the qualifications to serve as the director to represent the City of Loveland. The City Council of
the City of Loveland may determine the method for appointment from time to time and shall give
to the Governing Body notice of any change in its method for appointment.

e. The Town of Estes Park appoints the Town Administrator or the Town
Administrator’s designee as its one (1) individual who meets the qualifications to serve as the
director to represent the Town of Estes Park. The Board of Trustees of the Town of Estes Park
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may change its method for appointment from time to time and shall give to the Governing Body
notice of any change in its method for appointment.

f. The Board as then-comprised at the time of the appointment shall solicit nominees,
nominate individually or as a slate, and appoint three (3) additional qualified directors as follows:

1. A director to represent the Parties that are fire districts and fire authorities;

2. Adirector to represent the Parties that are hospital and health services districts; and

3. Adirector to represent the Parties that are Colorado State University and towns not
otherwise represented on the Board, with preference given to a Party with a PSAP.

4, Term and Removal. Directors shall serve a term of two (2) calendar years. There is no
prohibition on consecutive terms or on the number of terms. A director may be removed if
permitted by and pursuant to the procedures set forth in the Bylaws.

5. Voting and Quorum. Each director shall have one (1) vote. No proxy voting shall be
permitted. A quorum of the Board shall consist of four (4) directors, except that, should there be
four (4) or more vacancies at any time, then during that time, a quorum shall consist of three (3)
directors. No official action may be taken by the Board on any matter unless a quorum is present.
The affirmative vote of a majority of the Board shall be required for the Board to take action.

6. Vacancy. Any vacancy occurring as a result of a director’s resignation, removal, death,
disqualification, or any other reason shall be filled for the balance of that director’s unfinished
term in accordance with the applicable provision of the appointment process set forth in Section
V(3).

7. Bylaws. The Board has promulgated Bylaws detailing all governance matters it deems
necessary, including but not limited to: the scheduling and conduct of Board meetings, voting,
and director removal; establishment and responsibilities of officer positions, their terms, and the
filling of any vacancies; the establishment and responsibilities of committees; and Governing Body
operating and fiscal procedures. Such Bylaws may be amended by the Board in accordance with
the procedures set forth therein. In the event of a conflict, direct or indirect, between a provision
in the Bylaws and this Agreement, this Agreement shall control.

VI. POWERS OF THE GOVERNING BODY

1. Plenary Powers. The Governing Body may carry out all purposes of this Agreement and
may exercise all powers related thereto, including all incidental, implied, expressed, or such other
powers as necessary, except as expressly limited in this Agreement. The Governing Body shall
not have the power to levy taxes or the power of eminent domain.

2. Enumerated Powers. Without in any way limiting the plenary powers set forth in
subsection (1) above, the Governing Body is specifically authorized to undertake all actions for
the installation, administration, management, operation, maintenance, upgrade, and enhancement
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of emergency telephone service and emergency notification service within the Governing Body's
jurisdiction that the Governing Body believes are necessary and appropriate and consistent with
applicable law, including but not limited to:

a. imposing, collecting, and auditing all charges and surcharges in the Governing
Body’s jurisdiction as set forth in Part 1 of Title 29, Article 11, as may be amended, and expending
such funds as authorized by statute and this Agreement.

b. owning, operating, maintaining, leasing (as Lessor or Lessee), selling, or otherwise
disposing of any legal or equitable interest in real and personal property.

C. adopting budgets, maintaining bank accounts, and investing funds.

d. carrying over funds which have not been used in a given fiscal year to the following
fiscal year.

e. negotiating, entering into, amending (if necessary), and performing contracts.

f. adopting, reviewing, and amending the Bylaws and passing resolutions not in

conflict with this Agreement.

g. adopting, reviewing on an annual basis, and amending (if necessary) the Governing
Body’s intergovernmental agreements other than this Agreement, as well as policies, protocols,
procedures, or rules and regulations (collectively, "Policies™) related to the provision of emergency
telephone service and emergency notification service within the Governing Body's jurisdiction on
subjects including but not limited to:

Human Resources

cost sharing

street naming

pictometry

geographic information systems (GIS)

Master Street Address Guide (MSAG)

911 Call Flow/Routing

use of the backup PSAP

911 network

fiber optic cable (leasing and owning)

customer-premises equipment (CPE) and other equipment
computer aided dispatch (CAD) system

Combined Regional Information Systems Project (CRISP)
insurance for PSAP equipment owned by the Governing Body and located
at a facility owned by a Party

emergency alert systems (selection and use)

o complex emergency events

O O O OO0 OO OO O O0oOO0oOOo0Oo0OO0

O
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records retention and compliance with applicable law
training, accreditation, and certification

Emergency Medical Dispatch (EMD)

call boxes

finances and investments

O O O O O

In the event of a conflict, direct or indirect, between a provision the Policies and this Agreement,
this Agreement shall control.

h. determining who is authorized to send emergency alerts and the circumstances
under which they may be sent.

i adopting a policy regarding street naming after collaboration with the Parties in
whose jurisdiction the street is located.

J. adopting systems (software, hardware, and protocols) for Emergency Medical
Dispatch (EMD).

k. conducting joint, partnership, cooperative, or other operations with other
individuals and entities.

l. employing agents, accountants, attorneys, engineers, consultants, and other
advisors.

m. incurring and paying debts, liabilities, or obligations, including borrowing and
executing documents incidental thereto.

n. issuing bonds, notes, or other obligations payable from the revenues derived or to
be derived from the revenue of the Governing Body as permitted by applicable law.

0. suing and being sued in its own name.

p. receiving contributions, gifts, bequests, grants, cash, equipment, or services from
the Parties or any other public or private individual or entity.

g. after a formal Resolution of the Board, admitting a new signatory to this Agreement
who becomes a Party without formal amendment of this Agreement, so long as each new signatory
qualifies under C.R.S. 88 29-1-202 and 203, has the approval of its legislative body or other
authority having the power to so approve, and signs a document memorializing its admission.

r. participating in committees, groups, and organizations at the federal, state, and local
level whose work relates to emergency telephone service and emergency notification service,
including laws, regulations, and rules related thereto.
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S. any other act which the Governing Body believes is reasonably necessary for the
exercise of its powers and the performance of its obligations under this Agreement.

VII. BOOKS AND RECORDS

The Governing Body shall keep accurate and correct books of account on a modified
accrual basis, showing in detail the capital costs, costs of services, installation, maintenance and
operating costs, and the financial transactions of the Governing Body. The Governing Body's
books of account shall also correctly show any and all revenues, fund balances, costs, or charges,
as well as all funds received by and all funds expended by the Governing Body. The Governing
Body's books and records shall be open to inspection during normal business hours upon
reasonable notice by a Party, its attorneys, accountants, or agents. The books and records of the
Governing Body shall also be made available to the public in accordance with the provisions of
Colorado’s Open Records Act, as may be amended.

The Governing Body shall cause an annual audit to be conducted by an independent
Certified Public Accountant licensed to practice in the State of Colorado. The Governing Body
shall comply with the Colorado Local Government Audit Law, C.R.S. § 29-1-601 through 608, as
may be amended. The Governing Body shall comply with all other applicable federal and state
financial reporting requirements.

The Governing Body shall maintain an asset inventory list for any and all real and
personal property acquired by the Governing Body in whole or in part.

On and after the effective date of this Agreement, Jackson County will promptly deliver,
transfer, and assign to the Governing Body:

1. the entire balance of funds it holds for purposes of providing emergency telephone
service and emergency notification service in Jackson County, but no less than
$55,000.00;

2. the entire balance of any funds it receives or has received from the state or federal
government or grants for purposes of improving emergency telephone service and
emergency notification service in Jackson County, but no less than $70,000.00;

3. all rights, title, and interest to all charges and surcharges due Jackson County for
emergency telephone service under Colorado statute (Title 29, Article 11, Part 1) and
deliver the same to the Governing Body, and Jackson County will execute all
documents necessary for carriers and the Public Utilities Commission to deliver
directly to the Governing Body all such charges and surcharges in the future; and

4. unencumbered title to any PSAP equipment or other assets owned by Jackson County
that would assist the Governing Body in its administration and/or operation
emergency telephone service and emergency notification service. Jackson County
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shall execute any documents reasonably necessary to effectuate the transfer of title.

Similar to Agreements with the Governing Body’s other PSAPs, Jackson County agrees to
(@) insure the Governing Body’s equipment located in a PSAP in Jackson County, and (b) provide
proof of insurance promptly upon the Governing Body’s written request.

The Governing Body will not become a successor to or assignee of any contracts currently
in place for purposes of providing emergency telephone service and emergency notification
service in Jackson County, with the exception of the current tariff in place for the provision of
basic emergency service in Colorado.

VIII. REPORTS TO PARTIES

On an annual basis, the Governing Body shall submit a comprehensive annual report to the
Parties summarizing the activities of the Governing Body during the preceding year and make
available information concerning the finances of the Governing Body.

IX. DURATION OF AGREEMENT

The Agreement and the Governing Body shall have perpetual existence as permitted by
C.R.S. 8 29-1-203(1), as may be amended, unless sooner terminated in accordance with this
Agreement.

X. WITHDRAWAL, TERMINATION, AND DISSOLUTION

1. Withdrawal. Any Party may withdraw from this Agreement by providing notice to each
other Party and to the Governing Body. The withdrawal shall not be effective until at least one
calendar year after the last notice is delivered.

2. Termination by Mutual Agreement of the Parties. Upon a three quarters (3/4) majority
vote of all then-Parties, this Agreement shall be terminated and the Governing Body dissolved so
long as, at the time of the vote, at least three quarters (3/4) of the Parties have also agreed in writing
as to one or more entities who will succeed the Governing Body and undertake all actions for the
continued installation, administration, management, operation, maintenance, upgrade, and
enhancement of emergency telephone service and emergency notification service within the
Governing Body's jurisdiction. The effective date of termination shall be December 31st in the
calendar year ending no less than six months after the three quarters (3/4) majority vote for
termination.

3. Dissolution of Governing Body. Upon the termination of this Agreement pursuant to
subsection (2) above, the Board and the Parties shall take such actions necessary to finalize and
conclude the Governing Body's operations, effect the orderly dissolution of the Governing Body,
and transition emergency telephone service and emergency notification service to the entity or
entities who will succeed the Governing Body, at the discretion of the Board. All assets of the
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Governing Body located within Larimer County shall be distributed on a proportional basis either
in-kind or after liquidation, at the discretion of the Board, except for any assets that the Board
determines should be distributed to the entity or entities who will succeed the Governing Body.
For purposes of this Agreement, all cash, bank, and investment accounts of LETA are deemed to
be located within Larimer County. All assets of the Governing Body located within Jackson
County shall be distributed either in-kind or after liquidation, at the discretion of the Board, except
for any assets that the Board determines should be distributed to the entity or entities who will
succeed the Governing Body. The Board shall be responsible for inventorying the assets of the
Governing Body, distributing or liquidating any assets as appropriate, concluding the affairs of the
Governing Body, and transitioning emergency telephone service and emergency notification
service to the entity or entities who will succeed the Governing Body. Subject to the exercise of
the Board’s discretion, a Party which has previously made a contribution toward the purchase of a
jointly owned asset may receive full ownership of the asset upon termination; however, the Party
must account to the Governing Body for the amount that the Governing Body contributed toward
purchase of the asset upon distribution of the other assets of the Governing Body. The Parties’
rights related to distribution of assets shall survive termination of this Agreement.

XI. LIABILITY OF THE BOARD OF DIRECTORS, OFFICERS,
AND EMPLOYEES OF THE GOVERNING BODY

The Governing Body and its directors, officers, and employees shall be immune from suit
and civil liability as provided by applicable law because the Governing Body is a nonprofit, public
entity and political subdivision of the State of Colorado established pursuant to C.R.S. 8§ 29-1-
203 and 29-11-102(1)(b), as amended; the Governing Body is a public entity under the Colorado
Governmental Immunity Act, C.R.S. § 24-10-101 through 120, as amended; and the Governing
Body is a “nonprofit organization” under C.R.S. § 13-21-115.5, as amended (the VVolunteer Service
Act), C.R.S. § 13-21-115.7, as amended, and C.R.S. § 13-21-116, as amended.

In addition, the Governing Body shall purchase insurance for the Governing Body and its
Board, officers and employees which insurance will provide reasonable coverage against any
claims, suit or proceeding arising out of or relating to any act or omission under this Agreement.

XII. AMENDMENTS

This Agreement may be amended upon the affirmative vote of three-quarters (3/4) of the
then-Parties to this Agreement.

X1, NOTICE

Notice to a Party is given by delivering a writing to its current address as listed by the
Department of Local Affairs. The Notice shall be addressed as follows: (a) to the Board of County
Commissioners in the case of Larimer County and Jackson County, (b) to the Board and its Chief
Executive Officer in the case of a special district, a fire authority, or the Governing Body, (c) to
the City Council in the case of cities, and (d) to the Town Board, Town Council, or Board of
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Trustees in the case of Towns. A courtesy copy shall also be delivered to the attorneys for Larimer
County, Jackson County, cities, and towns. Failure to deliver courtesy copies to the attorneys shall
not invalidate a notice otherwise properly delivered as provided in this Agreement. Notice to a
director is given by delivering a writing addressed to the director to the Governing Body’s current
address. Notice shall be effective upon receipt if hand-delivered or three (3) days after mailing if
sent by first-class or certified U.S. mail.

XIV. SEVERABILITY

In the event any provision of this Agreement is determined to be illegal or invalid for any
reason, all other provisions of this Agreement shall remain in full force and effect unless and until
otherwise determined by a Court of competent jurisdiction. The illegality of any provision of this
Agreement shall in no way affect the legality and enforceability of any other provision of this
Agreement.

XV. SUCCESSORS AND THIRD PARTIES

This Agreement shall be binding upon and shall inure to the benefit of the successors of
the Parties. This Agreement is not intended to, and does not, inure to the benefit of non-Parties to
this Agreement.

XVI. ASSIGNMENT AND DELEGATION

No Party shall assign any of the rights nor delegate any of the duties created by this
Agreement without the written approval of three-quarters (3/4) of the other then-Parties to this
Agreement.

XVII. COUNTERPARTS

This Agreement may be executed by original, scanned, or digital counterpart signatures
and shall have the same force and effect as if all signatures appeared on the same original.

IN WITNESS WHEREOF, the Parties have caused their representatives to affix their
respective signatures hereto.

12

Iltem 7.

35




Iltem 7.

COUNTY OF LARIMER
STATE OF COLORADO

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Date:

COUNTY OF JACKSON ALLENSPARK FIRE PROTECTION
STATE OF COLORADO DISTRICT

By: By:

ATTEST: ATTEST:

APPROVED AS TO FORM (if applicable):

APPROVED AS TO FORM (if applicable):

Date:

Date:

CITY OF FORT COLLINS, COLORADO

By:

Jeni Arndt, Mayor

ATTEST:

APPROVED AS TO FORM (if applicable):

BERTHOUD FIRE PROTECTION
DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Date:

Date:
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CITY OF LOVELAND, COLORADO

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

CRYSTAL LAKES FIRE PROTECTION
DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Laurie Stirman

Date:

Date:

TOWN OF BERTHOUD, COLORADO

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

ESTES VALLEY FIRE PROTECTION
DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Date:

Date:

TOWN OF ESTES PARK, COLORADO

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

FRONT RANGE FIRE RESCUE FIRE
PROTECTION DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Dan Kramer

Date:

Date:
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TOWN OF JOHNSTOWN, COLORADO

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

GLACIER VIEW FIRE PROTECTION
DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Date:

Date:

TOWN OF TIMNATH, COLORADO

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

LIVERMORE FIRE PROTECTION
DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Date:

Date:

TOWN OF WELLINGTON, COLORADO

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

LOVELAND RURAL FIRE
PROTECTION DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Dan Sapienza

Date:

Date:
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TOWN OF WINDSOR, COLORADO

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

LYONS FIRE PROTECTION DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Date:

Date:

HEALTH DISTRICT OF NORTHERN
LARIMER COUNTY

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

PINEWOOD SPRINGS FIRE
PROTECTION DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Date:

Date:

PARK HOSPITAL DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

POUDRE CANYON FIRE PROTECTION
DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Date:

Date:
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THOMPSON VALLEY HEALTH
SERVICES DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

POUDRE VALLEY FIRE PROTECTION
DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Date:

Date:

COLORADO STATE UNIVERSITY

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

RED FEATHER LAKES FIRE
PROTECTION DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Date:

Date:

LOVELAND FIRE RESCUE
AUTHORITY

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

WELLINGTON FIRE PROTECTION
DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Emily Powell

Date:

Date:
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POUDRE FIRE AUTHORITY

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

WINDSOR-SEVERANCE FIRE
PROTECTION DISTRICT

By:

ATTEST:

APPROVED AS TO FORM (if applicable):

Date:

Date:
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Item 12.

Monthly Report May 2023

Unit Hour Utilization

BCo I 2.10% UHU is the percentage of time a unit is assigned to an incident

Bco2 I 1.98%
o1 [ 8.76%
Two1 [ 785%
£o2 [N, 7 42%
£o3 N, 7.88%
Eo4 N 7:30%
Ro4 I 6.92%
eos I 0.85%
Los [ 8.15%
coc I 10.13%
eo7 I 2.08%
eos I 530%
10 [ 10.63%
E12 [ 7.01%
E14 I 6.63%

UCH Compliance & Transport Rates 90th Percentile Times
Compliance = Transport Medical Compliance  Other  Compliance
o . Q, o B
Zone 1 93.1% 637% |Dispatch Urban 0:02:40 18.7% 0:01:28 68.2%
Rural 0:02:55 25.0% 0:01:47 75.0%
Sone il S5 K — Urban 001557 361% 00201 37.7%
Zone 3 100.0% 62.5% Rural 0:02:07 33.3% 0:02:00 40.0%
Zone 4 100.0% 60.0% Travel Urban 0:05:59 83.9% 0:06:35 80.5%
Total 91.6% 63.0% Rural 0:12:10 25.0% 0:09:49 90.0%
: Urban 0:09:21 70.0% 0:08:31 81.8%
Total Response Time
Rural 0:15:50 70.8% 0:12:32 85.0%
Incident Count by Hour of Day Incident Count by Day of Week
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Citizen Feedback

Measure

Citizen Positive Satisfaction
Score 97.33%

Citizen Response Rate 40.54%

Positive Sentiments Received 89.00%

Very professional, very knowledgeable, very
caring, beyond anything | could've asked for.
Very pleased and thankful for the first
responders. Could not be happier with the
service we received.

They were very helpful and nice

They were very fast, and they cared instead of it
just being a job

Kind professional and also very quick in their
duties. | appreciate the service very much

They arrived very quickly. They were all very
professional and kind. Thank you all for what
you do. We appreciate it.

Item 12.
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FIRE PREVENTION AND COMMUNITY RISK

REDUCTION MONTHLY REPORT -

MAY 2023

Initial Reviews  Number Average Days Percentage
in Review Turnaround
Time Met
New Building Plan 1
7.66 989
Tenant Finish Plan 20 %
Sprinkler 28
Fire Alarm 30
Alternative Extinguishing 2
Systems 5.67 98%
Gas Detection Systems 1
Smoke Control Systems 0
Underground Fire Lines 1
Fuel Storage and Tank 1
Insta/lqt/on 1.00 100%
ERRC/PV" 2
Development Reviews 46
Tent Permits 9 0
Total May 2023
Fees
Collected
Inspections
Completed Construction 100
Inspections
General Safety 410

iERRC — Emergency Responder Radio Communication
v PV — Photovoltaic

Plan

Review/Permit

Fees Collected
$0.00

$36,379.28

$21,550.79

$1,290.00

(Collected by City)
From Larimer and
Timanth $700.00

$700.00

$60,620.07

Item 12.
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Large Construction Projects — Ongoing/Finalled/FF&E
Republic Waste, 1941 Heath, Spray booth/Sprk

Knox Pit, 2716 CR-54G, Final/Site Access

Scholl Residence, 4114 CR 17, Sprk

Hartford Homes Office, 4801 Goodman, TF/Sprk/FA
Montessori School, 1109 W. Harmony, Sprk

Lory Student Center, 1101 Center, TF/Sprk/FA

Morning Star, 315 N. College, Sprk/Site Access

PVH, 1024 S. Lemay, Sprk/FA

Timnath Landing, 4" and Kern, Site Access

Woodspring, 847 SE Frontage, Sprk/Underground/Site Access
Advance Energy, 1625 Sharp Point, Sprk

Advance Energy, 2424 Midpoint, TF/Sprk/FA

Half Fast Subs, 649 S College, TF/FA/Hood and Duct
Northside Aztlan, 112 Willow, Special Extinguishing/FA
City of Fort Collins, 215 N. Mason, TF/Sprk/FA

Legasea, 4862 Innovation, TF/SPRK/FA

Rocky Mountain Truck, 120 NE Frontage Rd, Paint booth/FA/Sprk
Blackjack Pizza, 4206 S. College, TF/Hood and Duct

Union on Plum, 1323 W Plum, Repair Final/Sprk/FA

Merk Residence, 5647 Innovation, Sprk

LCDC, 2405 Midpoint, Final/Sprk/FA

CSU Engine Lab, 430 N College, TF/Sprk

Coppermuse Distillery, 1101 Academy, TF/Sprk/FA
Raintree Animal Hospital, 5620 E Harmony, Final/Sprk/FA
Veterans Affairs Office, 702 W. Drake, TF/FA

CSU South Campus, Construction Meeting

(These are on-going inspections—sometimes 6-15 inspections per project)

Development Review Turnaround Time by Month 2023

Item 12.

Average of Days past Sum of
Month Reviews due Overdue
May 46 0 0
Grand
Total 46 0 0
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Plan Review Types

H Plan Review Types

Fees Collected by Permit Type

New Building Tenant Finish Fire Systems Fuel Storage Tanks/ERRC/PV
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PUBLIC EDUCATION MONTHLY REPORT

Public Education
Car seat installs/checks
Station Visits
Apparatus requests/tours
FireSafety/Extinguisher class
Life Safety Class
Community events
Youth Firesetter Intervention
2023 May Totals

Total

P W d N OO W

Number of
Individuals
served (17 and
under)

o O O o o

172

173

Number of
Individuals served
(18 and older)

4

0

0

11

27

137

180

Total
Hours
3

0

0

2

12

10

3

30
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FIRE INVESTIGATIONS PROGRAM

MONTHLY REPORT

FIRE INCIDENTS AND PROPERTY LOSS

Building fire

Cooking fire, confined to container, inside a structure

Dumpster or other outside trash receptacle fire
Fire in non-building structure-Fence, Bridge,
Transformer, Vault, Tent, Etc

Forest, woods or wildland fire
Outside equipment fire
Outside rubbish, trash or waste fire

Passenger vehicle fire
Total

FIRE CAUSE AND CASE COUNT

Fire Cause of Ignition

Cause undetermined after investigation
Failure of equipment or heat source
Intentional

Unintentional
Total

Count

w b

[ER

RPN R RPN

$120,000
$600
0

o O o o

$25,000
$145,600

$25,000
0
0

o O O o o

$25,000
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INVESTIGATION ACTIVITY LOG

Incident
Date Time

5/6/2023
21:20
5/7/2023
17:50

5/12/2023
0:50

5/12/2023
18:00

5/13/2023
12:08

5/14/2023
1:47

5/16/2023
11:39
5/21/2023
1:59

5/21/2023
12:49
5/23/2023
14:19

5/24/2023
16:47

5/25/2023
18:48

5/28/2023
18:35

Incident Full Address

3036 Environmental Drive FORT
COLLINS CO 80525

5250 CORBETT Drive FORT
COLLINS CO 80528

3808 East Mulberry Street 308
LARIMER FORT COLLINS CO
80524

1136 Wabash Street 15 FORT
COLLINS CO 80526

3501 Stover Street 269 FORT
COLLINS CO 80525

Richmond Drive and S Shields St
FORT COLLINS CO 80526

Columbia Road and S Lemay Ave
FORT COLLINS CO 80525

6542 Westbourn Circle FORT
COLLINS CO 80525

320 Walnut Street FORT
COLLINS CO 80524
6013 Auburn Drive FORT
COLLINS CO 80525

515 COWAN Street FORT
COLLINS CO 80524

2513 Sunstone Drive FORT
COLLINS CO 80525

5080 Fossil Boulevard FORT
COLLINS CO 80525

Incident Type

Fire in non-
building
structure-Fence,
Bridge,
Transformer,
Vault, Tent, Etc

Building fire

Building fire
Cooking fire,
confined to
container, inside
a structure
Cooking fire,
confined to
container, inside
a structure

Outside
equipment fire

Passenger vehicle
fire

Building fire
Outside rubbish,
trash or waste
fire

Building fire
Dumpster or
other outside
trash receptacle
fire

Cooking fire,
confined to
container, inside
a structure

Fire in non-
building
structure-Fence,

Property Use

Industrial plant
yard - area

1 or 2 family
dwelling

Hotel/motel,
commercial

1 or 2 family
dwelling

Multifamily
dwelling
Graded and
cared-for plots
of land

Street or road
in commercial
area

1 or 2 family
dwelling

Sidewalk
1 or 2 family
dwelling

1 or 2 family
dwelling

1 or 2 family
dwelling

Open land or
field

Fire Cause of
Ignition

Intentional

Unintentional
Failure of
equipment or
heat source

Unintentional

Unintentional

Intentional

Unintentional

Unintentional

Intentional

Unintentional

Intentional

Unintentional

Unintentional

101




Item 12.

Bridge,
Transformer,
Vault, Tent, Etc

Outside rubbish,
5/31/2023 5 Old Town Square FORT trash or waste
20:23 COLLINS CO 80524 fire Sidewalk

Cause
undetermined
after
investigation

OTHER PROGRAM ACTIVITY

Reviews/Requests/Inspections Count ‘
Burn Permit Reviews 25
Special Event Reviews 19
Records Request 24
Tent Permits 9
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Support Division & Health and Safety

Physical Therapy Visits

2023
Physical Therapy Visits

Exposures and Injuries

2023

Exposure Only

Injury / Treated (OSHA Reportable)
Injury / No Treatment

Work related Modified duty hours

2023

Injury leave (in hours)

New members on MD

Modified Duty hours worked (in hours)

Sick Leave

2023
Hours Used

May 23
65

May 23

May 23
168.5

May 23
1,447.25

YTD 2023
222

YTD 2023
1
5
9

YTD 2023
404.5

3

613.5

YTD 2023
7,344.42

Item

12.

YTD 2022
239

YTD 2022
3

14

22

YTD 2022
432.5

5

1,430

YTD 2022
5,472.75
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TO:

FM:

DT:

RE:

PFA Board of Directors
Kirsten Howard, Budget and Administration Manager
June 20, 2023

Disposals and Purchasing Process

At the May 2023 Poudre Fire Authority (PFA) Board meeting, clarification was requested
regarding PFA's process for property disposals, donations, and purchasing.

Per the Intergovernmental Agreement establishing the PFA, the powers of the Fire Chief

include:

conducting procurement and purchasing processes consistent with the City's
administrative procurement policies and procedures, unless excepted from those
policies and procedures by the PFA Board of Directors.

executing any contract for capital costs, costs of special services, equipment, materials,
supplies, maintenance, or repair that involves any expenditure of the Authority of less
than $85,134 and to dispose of by sale any personal property of the Authority with a
value of less than $56,789.

The City's Procurement Policies and Procedures Manual is 210 pages long, so excerpts of the

document follow that provide an overview of the processes for purchasing, and disposal of

property (including donating property with negligible value). Please note that the term City is

inclusive of PFA.

POUDRE FIRE AUTHORITY
102 Remington St. Fort Collins, CO 80524  970.416.2891  www.poudre-fire.org

Our centralized purchasing procedures have many advantages for the City. Similar
guidelines in procedures and commodities and the leveraging of similar requests can
result in improved efficiencies and cost savings to the City. Purchasing procedures
establish uniform procedures for the procurement of materials, services, professional
services, construction, and equipment and ensures compliance with the applicable laws
and ordinances governing the City’s purchases. A centralized responsibility for all
purchasing functions relieves staff of a time-consuming administrative function.
Uniformity of rules within various department procedures and similar commodities being
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used City-wide result in considerable cost savings for the City and ultimately the

taxpayers. Purchasing strives to consider the “total cost” of the product or service

through the “life cycle” consistent with our customer’s needs. Purchasing also strives to

nurture long term business relationships where feasible and in the best interest of the

City. Continuous improvement of service for our customers from our vendors is an

objective of Purchasing and a mutual goal for all involved. All available documented

information concerning our vendors, as documented in the Purchasing files will be

analyzed prior to continuing purchasing from a supplier. Our aim is to minimize the total

cost of ownership, not just the initial cost. Purchasing provides services for all purchasing
functions over 57,500. Goods or services should be requested through Purchasing by a

Purchase Requisition.

Department Involvement — General Purchasing Process

The purchasing process can be divided into nine basic steps: 1. Product/Service Need
Identified - Originating Department; 2. Specifications/Scope of Work - Originating
Department/Purchasing; 3. Requisition - Originating Department; 4. Quotes/Bids/RFPs -
Originating Department, Purchasing Division; 5. Negotiate Contract - Purchasing,
Originating Department, City Attorney (PFA legal Counsel); 6. Issue Purchase Order-
Purchasing Division; 7. Receiving - Originating Department; 8. Invoice/Payment via

Tungsten - Originating Department, Accounts Payable; 9. Disposal of Surplus/Obsolete

Stock - Originating Department, Purchasing, Accounting. Purchasing relies on each

department to complete the first three steps. Departments can complete Step 4 and

obtain competitive quotes for purchases less than 560,000. In Step 4, Bids/RFPs greater
than $60,000 are managed by Purchasing with support from the department. Steps 5
and 6, negotiating the contract and issuing the purchase order is completed by

Purchasing. Step 7 rests with the Warehouse or the Department. The eighth step

combines the efforts of the originating department and Accounts Payable. Purchasing

manages the disposition of surplus City property with support from the department.

Department Responsibilities

The department should enter the requisition into the JDE system with a realistic delivery

date, charge number, complete description and estimated pricing along with any

suggested vendors. Any quotes, documentation, supplemental or detailed specifications

should be attached to the requisition or forwarded to Purchasing via email. If an

exception to the Competitive Process is required, please provide justification to

Purchasing. Independent research will be conducted by the Purchasing staff and proper

approvals will be initiated. For exceptions greater than 560,000 please contact

Purchasing. Please include all pertinent data, alternate sources investigated and reasons

why the exception is being requested. Independent research will be conducted by the

Purchasing staff and proper approvals will be initiated.
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NON FORMAL BID ITEM FINAL APPROVAL

Open Market Purchases up to 57,500
(Tungsten or P Card)

Division Head or Department Authorized
Representative

Open Market Purchases
between $7,501-560,000

Director of Purchasing

Exceptions to Competitive Bid or Proposal 57,501
-560,000

Director of Purchasing

Exceptions to Competitive Bid or Proposal
560,001-5200,000

Director of Purchasing, City Manager

Exceptions to Competitive Bid or Proposal
5200,001

Director of Purchasing, City Manager, City Council

Change orders for Construction, Materials,
Maintenance, Professional Services > 560,000

Director of Purchasing

Change orders for Materials, Maintenance,
Professional Services or Service Contracts over
200,000

City Council

Emergency Items between 560,000 - 5200,000

City Manager authorizes Director of Purchasing

Emergency Items over $200,001

City Manager authorizes Director of Purchasing
with a report to City Council in open meeting

Construction Change Orders for improvements
the greater of a cumulative 15% of the original
contract amount or 560,000 must be bid.

Director of Purchasing

Surplus Property Management

The final step in the procurement cycle is disposition of an item or items when they are

no longer useful to the City. Surplus and obsolete tangible property shall mean all items
of tangible property previously purchased by the City or converted to City use which in
the judgement of the Director of Purchasing are no longer useful or necessary for the
efficient administration of City affairs. The timely identification of surplus and obsolete
material(s) is essential to an effective disposition program. Property is declared surplus
when it is no longer practical, necessary, or economical to be retained by the City.

Surplus property which, in the judgment of the Purchasing Agent, is no longer useful or
necessary for the efficient administration of City affairs, shall be disposed of by public
sale or as otherwise determined at the discretion of the Purchasing Agent. Public sale

may include bids, auctions, or direct sale to the public at an established price and on the

same terms and conditions available to all members of the general public. Surplus
property with negligible value, as determined by the Purchasing Agent, may be offered

oudre F1‘re
/Authority/
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to other governmental entities, 501(c)(3) non-profit organizations and the public at no

cost on an as available basis.

PFA utilizes GovDeals.com (government surplus auction) to sell surplus property with negligible
value. Revenue from these sales is returned to the PFA Budget. Staff will be available to answer
any further questions Board members may have regarding the purchasing and property disposal

process.
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TO:  Poudre Fire Authority Board of Directors

FM:  Haley Burrack, Budget Analyst Il
Kirsten Howard, Budget & Administration Manager

DT:  June27™ 2023
RE: May 2023 Financial Reports

General Fund Updates

Financial activities for May 2023 began an excess of revenues to expenses of $1,019,736 year-
to-date. For 2024, the general fund has $176,128 from investment interest and unrealized gains
of $189,252. Additional revenues were received from external attendees to the Rigging for
Rescue and Honor Guard trainings that PFA hosted and/or taught, amounting to $9,451.

The categories with notable spending include Support’s Other Purchased Services and
Administration’s Professional & Technical Services. Support’s 88.64% spent budget relates
closely to overspend in Conference and Travel for the EMS Program, and Administration’s is
largely due to unforeseen legal fees. In spite of the more significant spend in these categories,
each program is well within their bottom-line budgets.

POUDRE FIRE AUTHORITY
102 Remington St. Fort Collins, CO 80524  970.416.2891 www.poudre-fire.org
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GENERALFUND

TABLE 1

Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget to Actual Comparison

For the Month Ending May 31, 2023

REVENUES Annual Budget  April Actuals YTD Actual  YTDBudget % YTD
LICENSES AND PERMITS 10,000 250 900 4,167 | 21.60%
Existing Fire Protection 10,000 - - 4,167 0.00%
Pyrotechnic Permits - 250 900 - -
INTERGOVERNMENTAL 42,741,750 2,842,292 | 16,520,682 | 17,809,063 | 92.77%
FEMA Office of Emergency - 5,676 6,792 - -
Other Federal Operations Grants & Contribut - - 27,470 - -
Poudre Fire District Con 8,819,317 - 2,204,829 3,674,715 |  60.00%
Contrib - City of Ft Col 33,922,433 2,826,869 14,134,347 14,134,347 | 100.00%
Other Intergovernmental - 9,747 147,243 - -
CHARGES FOR SERVICE 884,397 116,815 513,809 368,499 | 139.43%
Misc Bureau Fees - 322 2,124 - -
Special Inspections Fees - 1,000 36,135 - -
Fire Systems Plan Check - 15,939 74,897 - -
Hazardous Materials Fees 10,000 890 4,401 4,167 | 105.62%
Permit Plan Review Fees 844,397 87,500 310,655 351,832 88.30%
Other Plan & Dev Charges 30,000 2,750 16,100 12,500 | 128.80%
Other Charges for Servic - 8,414 69,496 - -
EARNINGS ON INVESTMENTS 204,000 41,868 176,128 85,000 | 207.21%
Interest on Investments 204,000 41,868 176,128 85,000 | 207.21%
MISCELLANEOUS 264,799 2,976 74,545 110,333 | 67.56%
Contribution/Donation Private - - 200 - -
Auction & Misc Sales - - 501 - -
Insurance Recovery & Dam - - 2,795 - -
Repair Charges 20,000 - - 8,333 0.00%
PFA Entry System Lock Bo 500 - - 208 0.00%
Other Miscellaneous Reve 244,299 2,976 71,049 101,791 69.80%
OTHER FINANCING SOURCES - 8075 - -
Sale of Capital Assets - - 8,075 - -
Subtotal Revenues 44,104,946 3,004,201 | 17,294,139 | 18,377,061 | 94.11%
Unrealized Gain/Loss on Investments (86,754) 189,252 - -
Total Revenues 44,104,946 2,917,447) 17,483,390 18,377,061 95.14%

EXPENSES by DIVISION April Actuals | YTD Actual ~ YTD Budget % YTD
Operations 2,116,658 10,007,251 27,899,590  35.87%
Personnel Costs 2,094,072 9,922,961 | 27,606,412 | 35.94%
Purchased Prof & Tech Services 1,485 23,053 56,729 40.64%
Purchased Property Services - 45 2,000 2.26%
Other Purchased Services 4,432 24,767 57,479 43.09%
Supplies 16,669 35,761 176,970 | 20.21%
Capital Outlay - 663 - -
Support 666,155 3,220,494 9,228,530  34.90%
Personnel Costs 289,694 1,243,044 2,976,278 | 41.77%
Purchased Prof & Tech Services 18,696 108,933 757,555 14.38%
Purchased Property Services 94,631 514,945 892,847 57.67%
Other Purchased Services 10,918 90,456 102,049 88.64%
Supplies 213,482 809,909 2,200,306 | 36.81%
Capital Outlay 38,734 453,206 2,299,494 19.71%
Fire Prevention & Community Risk Reduction 179,666 829,002 2,763,916  29.99%
Personnel Costs 165,115 758,626 2,558,146 | 29.66%
Purchased Prof & Tech Services 2,003 21,765 63,228 34.42%
Other Purchased Services 7,052 23,178 61,305 37.81%
Supplies 5,496 25,434 81,237 31.31%
Administration 317,990 2,379,437 5225624  4553%
Personnel Costs 193,758 914,220 2,475,650 36.93%
Purchased Prof & Tech Services 38,241 198,695 248,744 79.88%
Purchased Property Services 7 36,431 65,768 55.39%
Other Purchased Services 72,582 1,107,163 1,655,659 66.87%
Supplies 13,401 102,046 333,495 30.60%
Other - 20,883 446,308 4.68%
Transfers - - 6,177,008 0.00%
Grants - 27,470 - -
Supplies - 27,470 - -
TOTAL EXPENSE 4,444,281 | 16,463,654 | 68,512,737 | 24.03%

Fund Balance January 1, 2023 20,775,239
Fund Balance May 31, 2023 21,605,723
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TABLE 2
PFA FP&CRR Revenue - as of May 31, 2023

Description YTD Budget YTDActual % YTD
Existing Fire Protection 4,167 - -
Pyrotechnic Permits - 900 -
Misc Bureau Fees - 2,124 -
Special Inspections Fees - 36,135 -
Fire Systems Plan Check - 74,897 -
Hazardous Materials Fees 4,167 4,401 106%
Permit Plan Review Fees 351,832 310,655 88%
Other Plan & Dev Charges 12,500 16,100 129%
TOTAL FP&CRR Revenue 372,665 445,212 119%

Fleet Services Revenue - as of May 31, 2023

Description YTD Budget YTDActual %YTD

Windsor Severence Fire Rescue 22,917 45,940 200%
Wellington Fire Protection District 22,917 -7
Super Vac - - -
Rosenbauer - 11,260 -
Max Fire - - -
Eaton Fire - 2,845 -

Total Fleet Services Revenue 45,833 60,046 131%

Training Revenue - as of May 31, 2023
Description YTD Budget YTD Actual % YTD

Training Center Classes - - -

Total Training Revenue - - -
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Capital Fund Updates

The Capital Fund reflects an excess of revenues over expenditures summing to $55,863 for
2024. Design for Station 7 continues, and loose equipment orders have been placed for
incoming Engines 1 and 5. Capital projects have $66,359 of revenues from interest on
investment, and thus far have unrealized gains of $90,702 for 2024 to help fund activities.

TABLE 3
Capital Fund
Statement of Revenues, Expenditures, and Changes in Fund Balances
Actual and Budget

May 31, 2023
REVENUES YTD Actual Annual Budget
Fleet Services - Capital S 19 § -
Apparatus Replacement 477,888 1,010,253
Station 7 409,546 7,094,467
Station 6 Shop 1,670 -
Unrealized gains/losses $90,702
Total Revenues S 979,826 $§ 8,104,720
EXPENDITURES
Fleet Services - Capital S - S -
Apparatus Replacement
Boat 7 Tow Vehicle 49,537 -
Engine 1 318,676 125,000
Engine 5 318,883 125,000
Engine 10 - -
Hazmat - 50,000
Tender 12 - 17,722
Tower 1 - 150,000
Station 7 181,974 7,120,936
Station 6 Shop 54,892 -

Total Expenditures S 923,962 S 7,588,658

Excess or (Deficiency) of Revenues
Over/Under Expenditures 55,863 516,062

Fund Balance 1/1/2023  $8,021,923

Fund Balance May 31,2023  $8,077,786
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Finance Updates

= Senior Leadership Team attended the Budget Retreat on May 30™" to preliminarily
discuss all budget requests put together for consideration in PFA’s 2024 budget.

» PFA’s 2022 Annual Comprehensive Financial Report (ACFR) has been forwarded to
auditors for review on June 14™. It is due for submission to the Government Finance
Officers Association (GFOA) on June 30,

» Recent grant conversations:

o Walmart's Local Community Grant: [Applied]
» AquakEye sonar device for Technical Rescue
o Firehouse Subs Grant: [Drafting application]
» Community Outreach materials for event attendance
o Fire Prevention and Safety (FEMA): [Drafting application]
» Fire safety trailer for Community Outreach
o Buckle Up for Life Gift of Safety: [Awarded]
» 50 car seats to be given and installed by Community Outreach team
o Safe Streets and Roads for All (USDOT): [Drafting application]
» Stinger boom for an apparatus, HAAS Alert Responder-to-Vehicle (R2V)
digital communication system, Opticom installation at select intersections
o Impact Fund Grant (Larimer Count): [Drafting application]
» % licensed clinical social worker for the Community Medical Services
program, vehicle for the team
» PFA was awarded half of its application request from the Edward Byrne
JAG grant and this application would look to fund the other half of the
position

Item 12.
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‘P()udrc Valley Fire
PROTECTION DISTRICT

POUDRE VALLEY FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING &
VOLUNTEER FIREFIGHTER PENSION FUND
BOARD OF DIRECTORS MEETING
May 23, 2023

The Poudre Valley Fire Protection District (District) Board of Directors and Volunteer
Firefighter Pension Fund Board met concurrently at 102 Remington, at 10:00 a.m. on
May 23, 2023. Present were District Board members Dave Pusey, Martina Wilkinson,
Mike DiTullio, Tess Heffernan, and Bill Salmon. Present were Volunteer Firefighter
Pension Board members Mike McBride and Tom Harty. Present were Operations
Division Chief Brandon Garcia, District Board Coordinator Patti Forsythe, Senior Human
Resources Manager Janet Miller, Budget and Administration Manager Kirsten Howard,
Support Division Chief Rick Vander Velde, Planning and Analysis Battalion Chief Sean
Jones, Health & Safety Battalion Chief Bob Root, and Fire Prevention & Community Risk
Reduction Division Chief Shawn McGaffin. Fire Chief Derek Bergsten was excused
absent. Training Battalion Chief Tyson Barela and Recording Secretary Shawn Williams
were present virtually.

PLEDGE OF ALLEGIANCE
Tess Heffernan called the meeting to order at 10:00 a.m.

PUBLIC COMMENT
There was no public comment.

DISCUSSION ITEM
1. Oath of Office
Patti Forsythe provided the Oath of Office to Dave Pusey, Mike DiTullio, and Bill Salmon.

2. Reorganize the District Board
Patti Forsythe advised after an election the Board has an opportunity to reorganize and
reaffirm the two appointments to the PFA Board and the Volunteer Pension Board.

Martina Wilkinson made a motion to appoint Tess Heffernan and Dave Pusey to the PFA
Board and Volunteer Pension Board. Bill Salmon seconded the motion. The motion
passed by unanimous vote of the Board.

Bill Salmon made a motion to appoint Martina Wilkinson as Board Chair, Tess Heffernan
as Vice Chair, and Dave Pusey as Secretary/Treasurer of the District Board. Mike DiTullio
seconded the motion. The motion passed by unanimous vote of the Board.

Item 12.
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District Board Minutes
May 23, 2023

Martina Wilkinson took control of the meeting as Board Chair.

3. District Audit
James Rae, Auditor with Rae & Co., CPAs, LLC, reviewed the District Audit with the
Board.

Martina Wilkinson noted a typo change to the audit — changing morality to mortality.
James Rae agreed to make the change.

Mike DiTullio made a motion to approve the District Audit as amended. Bill Salmon
seconded the motion. The motion passed by unanimous vote of the Board.

4. Volunteer Firefighter Pension Fund Board Adjourn

Mike DiTullio made a motion to approve the July 25, 2022, Volunteer Firefighter Pension
Fund Board Minutes. Tom Harty seconded the motion. The motion passed by unanimous
vote of the Board.

Tess Heffernan moved to adjourn the Volunteer Firefighter Pension Fund Board meeting.
Dave Pusey seconded the motion. The motion passed by unanimous vote of the Board.

The Volunteer Firefighter Pension Fund Board Meeting adjourned at 10:33 a.m.

5. PFA Meeting Report
Dave Pusey provided the PFA meeting report to the Board.

CONSENT AGENDA

6. Consideration and Possible Action to Approve the Minutes of the April 25, 2023,
Meeting

Tess Heffernan made a motion to approve the Minutes of the April 25, 2023, Meeting.

Dave Pusey seconded the motion. The motion passed with a majority vote with Bill

Salmon abstaining.

7. Consideration and Possible Action to Approve a Professional Agreement with
EPS to Conduct a Fire Impact Fee Nexus Study

Bill Salmon made a motion to approve the Professional Agreement with EPS to Conduct

a Fire Impact Fee Nexus Study. Dave Pusey seconded the motion. The motion passed

by unanimous vote of the Board.

STAFF REPORTS
8. Senior Leadership Update
Brandon Garcia provided the Senior Leadership Update to the Board.

9. Legislative Update
Kirsten Howard and Patti Forsythe provided the Legislative Update to the Board.
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Tess Heffernan asked that future Board Packet information regarding bills to be
discussed on the Legislative Update be highlighted for easy reference.

10.1GA Review — Kirsten Howard
Kirsten Howard briefed the Board on a meeting she and Derek Bergsten had with City of
Fort Collins staff regarding the Intergovernmental Agreement.

11.Standards of Cover Presentation
Tabled until next month.

12.2023-2025 Strategic Plan
Tabled until next month.

BRIEFING PAPERS
e Fire Chief’s Monthly Report

Brandon Garcia provided the Fire Chief's Monthly Report to the Board.
e PFA Badge Meaning
e CPR Training Equipment Donation Memorandum

OTHER BUSINESS/CORRESPONDENCE
13.0ther Business/Correspondence
e Planning Calendar
Patti Forsythe advised the July 4th Parade, and 9/11 Memorial will be added to the
planning calendar.

DISCUSSION ITEMS

14.Consideration and Possible Action to Affirm Authorized Signer with the PVFPD
Financial Institutions

Patti Forsythe advised typically with the annual reorganization of the Board authorized

signers with the PVFPD Financial Institutions are reviewed.

Tess Heffernan made a motion to let the current authorized signers remain the same.
Mike DiTullio seconded the motion. The motion passed by unanimous vote of the Board.

15.Executive Session
a. Executive Session for the purpose of considering personnel matters, as
permitted by Section 24-6-402(4)(f) of the Colorado Revised Statutes, to
consider the Fire Chief’s Performance.

Tess Heffernan made a motion as permitted by Colorado Revised Statutes,

Section 26-6-4(f), for the Board to go into executive session to consider personnel matters
to review the Fire Chief’'s 2023 mid-year performance. Dave Pusey seconded the motion.
The Board entered executive session at 11:37 a.m.

The regular meeting reconvened at 12:15 p.m.
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Martina Wilkinson advised guidance has been provided to PFA representatives regarding
the Fire Chief’'s 2023 mid-year performance review.

The meeting adjourned at 12:16 a.m.
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