M,Lk POUDRE FIRE AUTHORITY

S BOARD of DIRECTORS MEETING AGENDA
/Authori

W 102 Remington Street

May 23, 2023

Prompt, Skillful, Caring 8:30 a.m.

*Requires Board Action

Poudre Fire Authority (PFA) Board meeting will be a hybrid meeting open to the public as well as virtually. Instructions to join the
meeting virtually follow. Individuals who wish to make comments regarding items scheduled on the agenda or wish to address the PFA
Board during public comment on items not specifically scheduled on the agenda must use the Q&A option within the meeting or send
comments to publiccomment@poudre-fire.org. Individuals must be recognized by the Board Chair. If speaking in person, please sign
in at the table. The Chair will allow five minutes or less, depending on the number of speakers, for each individual.

Please click the link below to join the Board meeting: https://tinyurl.com/yzxahxyr
Webinar ID: 882 8897 3697
Passcode: 517665
Or join by phone: US: +1 719 359 4580 or +1 669 444 9171

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT *see below for public comment rules
DISCUSSION ITEM
1. Poudre Fire Authority Board Agenda Planning Calendar
CONSENT AGENDA
2. April 25, 2023 Poudre Fire Authority Board of Directors Minutes™
3. Fire Chief's Employment Agreement*
STAFF REPORT
4. Senior Leadership Update
5. Legislative Update
6. Oak 140 Update
BRIEFING PAPERS/OTHER BUSINESS
7. Briefing Papers/Other Business
a. Chief’'s Monthly Report
b. PFA Badge Meaning
c. GFOA News Release 5-17-2023
d. PFA April Financials
e. 4-25-2022 PVFPD Minutes
f. CPR Training Equipment Donation Memorandum
CORRESPONDENCE
8. Correspondence
a. Poudre Fire Authority Final Pre-audit Letter 123122

* Public Comment Rules:



Anyone wishing to speak during the Public Comment Period must sign the sign-up sheet provided for each meeting where public
comment is permitted. Speakers will be heard in the order listed on the sign-up sheet. The following general rules shall apply to any
public comment permitted at a regular meeting, or a special meeting, including a study session:

1.
2.
3.

4.

Each speaker will have three minutes. The total time for the Public Comment Period is 15 minutes.

Only one speaker will be acknowledged at a time. Speakers must begin their comments by stating their name and address.
Each person may speak only once during the Public Comment Period. A speaker may not give part of his/her time to another
speaker.

Speakers must direct their comments to the Board as a whole, not to individual Board members, the audience, or staff.
Discussions between speakers and audience members is not allowed.

Comments during the Public Comment Period are not limited to agenda items but must be relevant to the Poudre Fire
Authority.

Public comment is not a question-and-answer session. The Board does not respond to questions, but may refer them to staff
for response, either at the meeting or at a future time, as appropriate.

All speakers and audience members must treat everyone with respect and dignity, maintain a welcoming environment, and
avoid actions that could be distracting, such as:

. cheering, booing or applause;

. personal attacks, the use of profanity, or other inappropriate or disruptive conduct;

. signs larger than 11"x17" or held in a way that blocks others' view;

. audio or video recording that is distracting or obstructs others; and,

. noise from phones or mobile devices, such as ringtones, notifications, alarms, or conversations.

The public is expected to enter and exit the Board room quietly if a meeting is in progress and take any conversations out to
the lobby.

Virtual Public Comments - Individuals who are participating in a Board meeting via an Audio/Video Platform, and who wish to
make comments during the Public Comment Period, must use the Q&A option within the meeting or send comments to
publiccomment@poudre-fire.org. Virtual comments will be read by a moderator.



Iltem 1.

Meeting Date: May 23, 2023

PFA Staff: Patti Forsythe J)\’L

oudre'Fire.
DISCUSSION ITEM 7Authority_
Poudre Fire Authority Fort Collins Jfi Colorado
SUBJECT

Poudre Fire Authority Board Agenda Planning Calendar

STAFF RECOMMENDATION

Item for information and discussion.

FINANCIAL / ECONOMIC IMPACTS

None.

ATTACHMENTS

a. PFA Board Agenda Planning Calendar




PFA Board Agenda Planning Calendar

Work Session

Cancelled Meeting

Special Meeting

Executive Session

Change to Agenda

City Council Meeting

Revised: 5/18/2023

Meeting

Month Type Detail
June 16, 2023 2:00 -3:30 p.m. E— e (lass 23-1 Graduation
(University Center for the Arts, Organ Event
Recital Hall, 1400 Remington St.)
e Chief’s Monthly Update
June 27, 2023 Regular e Fire Chief’s Mid-Year Performance Review
August 2, 2023 at 5:00 p.m. Special | e PFA Island Picnic
Event
e Election of 5" Board Member, Board Officers, and
August 22, 2023 Regular Secretary
e Chief’s Monthly Update
e 2024 Preliminary Budget
September 26, 2023 Regular | e Chief’s Monthly Update
e Proclamation Declaring Fire Prevention Week
October 24. 2023 Regular e Resolution Setting 2024 Meeting Dates
’ e Chief’'s Monthly Update
e Approval of 2024 Budget
November 14, 2023 Regular *  Chief's Monthly Up.dat.e
e Poudre School District (PSD) Poster Contest
Winners
e Chief’s Year-End Performance Review
December 12, 2023 Regular « Chief's Monthly Update
e Designation of 2024 Board Meeting Posting
January 2024 Regular Location
e Chief’s Monthly Update
e Prior Year Encumbrance Appropriation
e Legislative Update
February 2024 Regular e Chief's Monthly Update
e Fire Chief’s 2024 Compensation Review
e Chief’s Monthly Update
March 2024 Regular e Legislative Update
e Legislative Update
April, 2024 Regular | e PFA Strategic Plan Progress Update
e Chief’s Monthly Update
April 2024 Special | ¢ PFA Annual Report Joint City Council/PVFPD

Board
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Meeting Date: May 23, 2023

PFA Staff: Patti Forsythe ‘)V-L

oudre'Fire.
CONSENT ITEM 7Authority_
Poudre Fire Authority Fort Collins Jfi Colorado
SUBJECT

April 25, 2023 Poudre Fire Authority Board of Directors Minutes

EXECUTIVE SUMMARY

The purpose of this item is to approve the minutes from the April 25, 2023 regular meeting of the Poudre
Fire Authority Board of Directors.

STAFF RECOMMENDATION

That the Board approve the minutes as presented.

FINANCIAL / ECONOMIC IMPACTS

None.

ATTACHMENTS

a. 4-25-2023 PFA Minutes Final
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oudre'Fire

/Authority_

Fort Collins * Colorado

BOARD OF DIRECTORS MEETING
April 25, 2023

The Poudre Fire Authority (PFA) Board of Directors met at 102 Remington Street on

April 25, 2023, at 8:30 a.m. Directors Emily Francis, Dave Pusey, Mike DiTullio, Susan
Gutowsky, and Kelly DiMartino were present. Also present were Fire Chief Derek Bergsten,
Board Coordinator Patti Forsythe, Budget and Administration Manager Kirsten Howard,
Operations Division Chief Brandon Garcia, Senior Human Resources Manager Janet Miller,
Support Division Chief Rick Vander Velde, Health & Safety Battalion Chief Bob Root, and
Battalion Chief Shawn McGaffin. Dino Ross, General Counsel, Training Battalion Chief
Tyson Barela, and Recording Secretary Shawn Williams were present virtually.

PLEDGE OF ALLEGIANCE
Dave Pusey called the meeting to order at 8:30 a.m.

DISCUSSION ITEM
1. Executive Session to Receive Advice of Legal Counsel on Personnel Matters
Emily Francis made a motion as permitted by Colorado Revised Statutes
Section 24-6-402(4)(b) for the Board to go into executive session to
a. Receive advice from PFA’s Attorney regarding common interest matters with PFA
establishing member and citizen concern regarding management of PFA, and
pursuant to Section 24-6-402 (f)(I)
b. To consider adjustment of Fire Chief compensation.
Susan Gutowski seconded the motion.

Dino Ross, General Counsel for the PFA, certified for the record that the executive session
concerning common interest matters with PFA establishing member and citizen concern
regarding management of PFA constitutes an attorney/client communication and will not
be recorded. The executive session concerning the adjustment of the Fire Chief
compensation is not attorney/client communication and will be recorded. The Board
entered executive session at 8:34 a.m.

The regular meeting reconvened at 9:44 a.m.

2. Possible Board action on one or more of the matters discussed in Executive
Session

Dino Ross stated based on discussion in executive session, which is confidential, he has

drafted motions the Board may consider or disregard if so inclined.

Susan Gutowsky made a motion to ratify and approve the Common Interest Agreement
between Poudre Fire Authority and the Poudre Valley Fire Protection District and subject

POUDRE FIRE AUTHORITY
102 Remington St. Fort Collins, CO 80524  970.416.2891  www.poudre-fire.org




Poudre Fire Authority Board Meeting 4-25-2023

Item 2.

to concurrence by the Fire District, to amend the agreement to include concerns raised in a
citizen’s April 4, 2023, letter. Mike DiTullio seconded the motion. The motion passed by
unanimous vote of the Board.

Kelly DiMartino made a motion to authorize and direct a previously established personnel
committee to evaluate the concerns raised in the citizen’s April 4, 2023, letter. Susan
Gutowsky seconded the motion. The motion passed by unanimous vote of the Board.

Dino Ross left virtual attendance of the meeting.

Kelly DiMartino made a motion to establish the Chief’s pay at $216,110 consistent with
market data for 60t percentile of comparisons to be effective retroactively to the first day of
the first pay period in January, 2023. Emily Francis seconded the motion. The motion
passed by unanimous vote of the Board.

PUBLIC COMMENT

There was no public comment. Dave Pusey advised he would like to point out that in
regard to public comment, on the back page of the meeting notice the Rules of Public
Engagement have been added.

DISCUSSION ITEM
3. Poudre Fire Authority Board Agenda Planning Calendar
The Board reviewed the PFA Board Agenda Planning Calendar.

Mike DiTullio suggested the Board set goals for the Chief’s performance review. Susan
Gutowsky and Kelly DiMartino, who will not be at the May meeting, will provide their
feedback to Dave Pusey.

CONSENT AGENDA

4, March 24, 2023, Poudre Fire Authority Board of Directors Meeting Minutes

5. Resolution 23-12 Authorizing Fire Chief to Execute Contract to Replace Fire
Hose

6. Resolution 2-13 Appropriate Funds for the Upfit of Boat 7 Tow Vehicle
Emily Francis made a motion to approve the Consent Agenda. Susan Gutowsky seconded
the motion. The motion passed by unanimous vote of the Board.

STAFE REPORT

7. Senior Leadership Update

8. Legislative Update

Derek Bergsten provided the Senior Leadership Update to the Board per the information
and documents in the Board packet.

Dave Pusey stated regarding the annual report meeting, he thought the intent of the
Intergovernmental Agreement was that City Council would meet with the District Board at
an annual meeting to help promote that interaction of the parent/child relationship. Dave
asked the Chief to please consider returning to that type of meeting.

Aﬁ&@’ﬁfrl&‘
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Fort Collins * Colorado




Poudre Fire Authority Board Meeting 4-25-2023

Patti Forsythe provided the Legislative Update to the Board per the information and
documents in the Board packet.

BRIEFING PAPERS / OTHER BUSINESS
9. Briefing Papers / Other Business

a. Chief’s Monthly Report

b. Rescue 4 and Dual Company Impact Report

C. PFA March Financials
Derek Bergsten provided the Chief’s Monthly Report to the Board. Kelly DiMartino stated
she liked the new format and suggested that including historical information would be
helpful.

Haley Burrack reviewed the PFA March Financials with the Board.

CORRESPONDENCE
10. Correspondence

The meeting adjourned at 10:20 a.m.
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Item 3.

Meeting May 23, 2023
Date: s
PFA Staff: Janet Miller Oudre Flreli

~ /Auth ority_

Fort Collins * Colorado

CONSENT AGENDA
Poudre Fire Authority

SUBJECT

Consideration of Resolution 23-14 Approving the Employment Agreement for the Fire Chief

EXECUTIVE SUMMARY

The proposed new Fire Chief Employment Agreement updates the employment agreement the Board
approved at its March 21, 2021, meeting, as part of hiring Chief Bergsten. Adoption of the new Fire Chief
Employment Agreement accomplish three goals: a) it would incorporate an amendment to the original
employment agreement, which the Board adopted on April 26, 2022 to address Chief Bergsten’s PFA
vehicle; b) it would remove provisions that were needed as part of hiring Chief Bergsten but which are
no longer relevant, such as reimbursement of relocation and temporary lodging expenses; and, c) it

updates language to make it internally consistent and to reflect current PFA policies.

DISCUSSION/BACKGROUND

As part of its hiring Chief Bergsten, the Board adopted Resolution 21 — 6, which approved the Fire Chief
Employment Agreement attached to the Resolution as Exhibit A (“Original Agreement”). A number of
provisions in the Original Agreement addressed specific issues related to hiring Chief Bergsten,
including the following:

1. Section I(C)(3) stated the date he would assume his duties.

2. Section (D) stated that Chief Bergsten would be paid a taxable automobile allowance of
$375.00 per pay period for use of his personal vehicle to perform his duties.

3. Section X(A) stated that Chief Bergsten’s first performance evaluation would be given six (6)
months from his start date. It also stated that any salary adjustment would be considered at
the time of the performance review occurring just prior to the adoption of PFA’s annual
operating and capital budgets; and,

4. Section XI provided for reimbursement of Chief Bergsten’s relocation and temporary lodging
expenses if certain requirements were met.

The foregoing are collectively referred to as the “Outdated Provisions”.

On April 26, 2022, the Board adopted a First Amendment to Fire Chief Employment Agreement. The
First Amendment addressed the terms and conditions upon which Chief Bergsten would be provided a
PFA vehicle. The First Amendment deleted the provision in Section IlI(D) of the Original Agreement that
provided Chief Bergsten with an automobile allowance of $375.00 per pay period.

The proposed new Fire Chief Employment Agreement, which is attached to Resolution 23 — 14 as
Exhibit A, removes the Outdated Provisions discussed above, incorporates the changes made by the
First Amendment, and updates language to make it internally consistent and to reflect current PFA
policies, such as:




Item 3.

a. Section llI(A) updates Chief Bergsten’s salary to $216,110.00, commencing on January 9, 2023;

b. Section IlI(D) incorporates the language from the First Amendment that provides Chief Bergsten
with a PFA vehicle. It is important to note that, while the language may seem a bit odd, it reflects
the IRS’s requirements for exempting Chief Bergsten from being taxed on an employer-provided
vehicle, which the IRS typically treats as taxable income;

c. Section IV(B)(3) reflects PFA’s current policy of allowing an employee to “roll-over” to an eligible
pension plan any unused vacation at the time their employment with PFA ends; and,

d. Section X(A) now states that the Board will consider any adjustment to Chief Bergsten’s salary
in the first quarter of the new calendar year, with changes, if any, effective the first day of the
first pay period of the new calendar year.

The Fire Chief Job Description that was attached to the Original Agreement, and which is now attached
to the proposed new Fire Chief Employment Agreement, is the same. No changes have been made.

STAFF RECOMMENDATION

Approval of Resolution 23 — 14

FINANCIAL / ECONOMIC IMPACTS

The salary and benefits for the Fire Chief are included in the 2023 budget.

ASSOCIATED STRATEGIC GOALS

None.

ATTACHMENTS

a. Employment Agreement
b. Resolution 23-14
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FIRE CHIEF EMPLOYMENT AGREEMENT

This Fire Chief Employment Agreement (“Agreement”), effective the 23™ day of May,
2023 (“Effective Date”), is entered into by and between Poudre Fire Authority, a political
subdivision of the State of Colorado ("PFA") and Derek Bergsten ("Employee™). PFA and the
Employee are collectively referred to as the “Parties” and individual as a “Party”.

WHEREAS, PFA desires to continue to employ the Employee as the Chief Executive,
Administrative, and Operational Officer of PFA, who is responsible for overseeing and
managing all business and affairs of PFA (“Fire Chief”) to the extent delegated and authorized
by the PFA Board of Directors (“Board”), including but not limited to, Section 2.2 of the
Amended and Restated Intergovernmental Agreement Establishing the Poudre Fire Authority,
dated July 15, 2014, by and between the City of Fort Collins and the Poudre Valley Fire
Protection District (“Establishing IGA”), the Fire Chief Job Description attached as Attachment
A, and Applicable Law (defined below);

WHEREAS, the Board desires to provide certain compensation and benefits to the
Employee, establish the terms and conditions of his continued employment with PFA, and, to the
extent permitted by law, define the working relationship between the Parties; and,

WHEREAS, the Employee desires to continue his employment with PFA as Fire Chief
in accordance with the terms and conditions of this Agreement.

NOW, THEREFORE, in consideration of the compensation, mutual covenants,
promises, and agreements set forth herein, the Parties agree as follows:

SECTION |
CONTINUING EMPLOYMENT; DUTIES; PRIOR AGREEMENT SUPERSEDED

A. PFA agrees to continue to employ the Employee as the Fire Chief of PFA to
perform the functions and duties specified in the Establishing IGA and the Job Description, and
to perform such other legally required or authorized functions and duties as the Board may
assign to the Employee in the future or as may be required by Applicable Law (defined below).
The Employee acknowledges that, as Fire Chief, he is an exempt, unclassified PFA employee.

B. The Employee agrees to continue his employment as PFA’s Fire Chief and agrees
to continue to devote his professional work exclusively for the benefit of PFA. The Employee
shall not maintain outside employment without the Board’s prior written approval. While the
Employee may maintain membership in a labor organization, he shall at all times have an
undivided duty of loyalty to the Board and PFA.

C. The Employee shall oversee and manage all business and affairs of PFA to the
extent delegated and authorized by the Board, including but not limited to: 1) the duties and
responsibilities set forth in Section 2.2 of the Establishing IGA and the Fire Chief Job
Description, which the Board may modify in its sole discretion; 2) all PFA rules, regulations,
policies and procedures as may be established or amended by the Board at any time in its sole

3440478.3 Fire Chief Employment Agreement Page 1of 9
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discretion; and, 3) applicable federal, state and local constitutional, statutory and common laws,
rules, regulations and ordinances, specifically including the statutory duties and authority set
forth in Section 32-1-1002 of the Colorado Special Districts Act with respect to incidents and
activities occurring within the Poudre Valley Fire Protection District, and the statutory duties and
authority set forth in Parts 4 and 6 of Article 15 of Title 31 of the Colorado Revised Statutes with
respect to incidents and activities occurring within the City of Fort Collins or the Town of
Timnath (collectively, “Applicable Law”).

D. As of the Effective Date, this Agreement supersedes the March 23, 2021, Fire
Chief Employment Agreement and the April 26, 2022, First Amendment to Fire Chief
Employment Agreement, both of which are void and shall have no force or effect as of the
Effective Date.

SECTION I
TERM

This Agreement shall commence on the Effective Date and shall continue until December
31, 2023 ("Initial Term"), unless sooner terminated in accordance with this Agreement. This
Agreement shall automatically renew for successive one-year terms (each a “Renewal Term”),
unless either Party gives written notice to the other Party of its intent not to renew this
Agreement at least sixty (60) calendar days prior to the expiration of the Initial Term or a
Renewal Term, or if this Agreement is otherwise terminated during the Initial Term or a Renewal
Term in accordance with this Agreement. The Initial Term and any Renewal Terms are
collectively referred to as the “Term ”.

SECTION Il
COMPENSATION AND WORKING CONDITION BENEFIT

A. In exchange for the satisfactory performance of his duties, PFA shall pay the
Employee an annualized base salary of Two Hundred Sixteen Thousand One Hundred and Ten
Dollars ($216,110.00), commencing on January 9, 2023, which shall be payable in periodic
installments at the same time as other PFA employees are paid and subject to the customary tax
deductions and withholdings required by law and any withholdings authorized by the Employee
or PFA policy. Increases in the Employee’s compensation are not guaranteed, and are dependent
upon his performance, PFA's financial condition, and any other factors the Board may desire to
consider in such a determination, in its sole discretion. The fact that the Employee’s
compensation may from time-to-time be stated or referred to as an annualized salary does not
alter his at-will employment status. Any subsequent modifications of the Employee's salary shall
be accomplished by formal Board action and shall be incorporated into this Agreement by this
reference without the necessity of further modification of this Agreement.

B. The Employee shall not be eligible for longevity pay.

C. The Employee shall receive the same annual clothing allowance that is provided
to other sworn PFA personnel, as said amount may change from time to time.

3440478.3 Fire Chief Employment Agreement Page 2of 9
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D As a working condition benefit, the Employee shall be provided with a PFA
vehicle. PFA shall provide appropriate insurance coverage and maintenance for the vehicle. The
Employee shall at all times ensure the vehicle is clearly marked as a fire vehicle through painted
insignia or words and use the vehicle to commute to and from PFA's fire stations and other
facilities to perform his duties. The Employee shall not use the vehicle for personal purposes
outside PFA's jurisdiction. The Employee's primary use of the vehicle shall be for the
performance of his duties as Fire Chief; however, the Employee is permitted to use the vehicle
for incidental personal activities within PFA's jurisdiction that, as a practical matter, are not
reasonably performed in the Employee's personal vehicle (For example, the Employee taking a
child to school on the way to work). PFA's vehicle shall not otherwise be used for personal
activities, such as vacations, leave time, or other non-PFA activities, where the Employee has no
reasonable expectation of performing PFA duties as part of the trip.

E. The Employee understands and agrees that the Fire Chief position is classified as
"exempt" under the federal Fair Labor Standards Act (FLSA), which means the Employee is not
entitled to a minimum wage or overtime, regardless of how many hours the Employee works in a
day or workweek.

SECTION IV
LEAVES

A The Employee shall be granted those leaves set forth in the PFA Leave Policies
for exempt full-time employees, as may be modified or changed by the Board at any time in its
sole discretion. Currently, PFA’s Leave Policies provide that, except for vacation leave, the
Employee shall not be entitled to be paid for any unused leave upon resignation or termination of
employment under this Agreement.

B. With respect to vacation leave:

1. The Employee shall be placed in PFA’s highest vacation accrual rate, which
currently is 4.7 weeks per calendar year, accruing at 7.25 hours bi-weekly or 23.56 days.

2. Currently, the Employee also shall receive a “front-loaded” week of vacation
leave each calendar, which will be available to the Employee after the first pay period of a
calendar year.

3. Currently, PFA’s vacation leave policy allows the Employee “cash out”, or
“roll-over” to an eligible pension plan, unused vacation leave upon termination of employment
for any reason.

SECTION V
DISABILITY, HEALTH, AND LIFE
INSURANCE; OTHER FRINGE BENEFITS

A. PFA will provide and offer to the Employee and his qualified dependents the
same insurance benefit packages and plans that PFA provides and offers to all full-time classified
firefighters of PFA, which benefit packages and plans currently include, without limitation,
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group life, accidental death and dismemberment insurance; Fire and Police Pension Association
(“FPPA”) long-term disability coverage pursuant to state law; dental reimbursement plan; dental
insurance; vision insurance; and major medical insurance.

B. All provisions of PFA’s policies, regulations and rules relating to other fringe
benefits and working conditions also shall apply to the Employee as they would to other full-
time classified firefighters of PFA, unless said benefits and working conditions are otherwise
specifically set forth in this Agreement.

SECTION VI
PENSION AND DEFERRED COMPENSATION BENEFITS

The Employee shall enroll in one of the following retirement plans:

A. Statewide Defined Benefit Plan or Defined Contribution Money Purchase Plan at
the rate that is required by the plan and any future amendments, plus an additional 2% of base
salary contributed by PFA to the FPPA 457 Deferred Compensation Plan; OR

B. PFA local Defined Contribution 401(a) Money Purchase Pension Plan currently
administered by Nationwide Retirement Solutions with an employer contribution of 11% of base
salary and an employee contribution of 10% of base salary.

During the period the Employee is participating in one of the foregoing plans, the
Employee shall not be eligible to participate in Social Security.

SECTION VII
PROFESSIONAL DEVELOPMENT AND STRATEGIC ACTIVITIES

A. The Employee is encouraged to further advance his skills, abilities, and
effectiveness as Fire Chief, and PFA’s image and reputation, through participation in emergency
services related organizations, such as the Center for Public Safety Excellence, the International
Fire Chiefs Association and the Colorado State Fire Chiefs, and community organizations, such
as service clubs and appropriate non-profit organizations. PFA shall be responsible for all
approved expenses attendant thereto, including dues for the Employee’s membership in such
associations and organizations that advance PFA’s purposes or the Employee’s skills, abilities, or
effectiveness as a Fire Chief.

B. PFA agrees to budget and pay for the reasonable travel and subsistence expenses
of the Employee for a reasonable number of annual professional conferences including, but not
limited to, the Metro Fire Planner Conference, the Colorado State Fire Chiefs’ annual Leadership
Conference, and the International Association of Chiefs Conference.

C. PFA agrees to budget and pay for the professional dues and subscriptions of the

Employee necessary for his full participation in national, regional, state, and local associations or
organizations necessary and desirable for his continued professional participation, growth, and
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advancement, and for the good of PFA.

SECTION V11
GENERAL EXPENSES

PFA recognizes that there will be expenses of a non-personal and generally job-related
nature that the Employee will incur from time-to-time. PFA administrative staff is authorized to
pay directly, or reimburse the Employee for, such expenses upon receipt of proper
documentation submitted in accordance with PFA’s policies.

SECTION IX
“AT WILL” EMPLOYMENT; TERMINATION; SEVERANCE PAY

A. The Employee’s employment with PFA is "at-will", which means the Employee
may terminate his employment with PFA without notice at any time and for any or no reason.
Similarly, PFA may terminate the Employee’s employment at any time and for any or no reason,
subject only to the requirements of federal and state law.

B. If the Board terminates the Employee’s employment for other than cause (defined
below), the Employee shall be paid a severance equal to six (6) months of his base salary, less
applicable withholdings, and deductions.

C. If at any time the Employee is terminated for cause, he shall not be entitled to a
severance. The term “cause” means: 1) the Employee fails to carry out his duties after written
notice from the Board and thirty (30) calendar days opportunity to cure; 2) the Employee fails to
desist from any act or omission the Board believes to be contrary to the best interests of PFA
after written notice to him to desist and thirty (30) calendar days opportunity to cure; 3) the
commission of a crime of moral turpitude that adversely reflects on the Employee and/or PFA; 4)
dishonesty towards, fraud upon, or deliberate injury or attempted injury to PFA; 5) the
Employee’s breach of a term or condition of this Agreement; and, 6) any physical or mental
disability that substantially limits one or more of the Employee’s major life functions and that
results in his inability to carry out any essential functions of his duties as Fire Chief, with or
without reasonable accommodations by PFA.

D. If the Employee voluntarily resigns from his employment with PFA, he will not
be entitled to receive a severance.

E. Whether the Employee voluntarily resigns from his position as Fire Chief under
this Agreement or is removed from his position by the Board with or without cause, the
Employee shall retain all rights and benefits that may have accrued to him under any of the
benefit, pension, or deferred compensation plans provided to him under this Agreement and that
he is entitled to retain in accordance with the provisions of such plans and Applicable Law as
any PFA employee who has resigned or been terminated from employment with PFA would be
entitled to retain.

F. Medical insurance shall be provided through the end of the month in which the
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termination occurs. The Employee may elect to continue coverage thereafter by paying the
premium in effect at the time of termination under the same terms and conditions, and according
to the same provisions of Applicable Law, that are applicable to all employees of PFA who, upon
termination, elect to continue medical coverage at their own expense.

SECTION X
PERFORMANCE EVALUATIONS

A The Board will review and evaluate the performance of the Employee at least
twice annually. One of the reviews and evaluations shall occur near the Board’s adoption of
PFA's annual operating and capital budgets, and the other will occur in approximately July each
year. Said review and evaluation shall be in accordance with specific criteria developed jointly
by the Board and the Employee. The Board may add items to or remove items from the criteria
as the Board may from time-to-time determine, in consultation with the Employee. Further, the
Board Chair shall provide the Employee with a summarized written statement of the findings of
the Board's review and provide an adequate opportunity for the Employee to discuss his review
and evaluation with the Board. Any salary adjustment shall be considered at the time of the
review and evaluation occurring just prior to the Board’s adoption of PFA’s annual operating and
capital budgets.

B. The Parties shall annually establish in writing such goals and performance
objectives as they determine necessary for the proper administration and operation of PFA and
for the attainment of the Board's policy objectives, and shall further establish the relative priority
among these various goals and objectives. Such goals and objectives shall be generally
obtainable within the time limitations specified in the annual operating and capital budgets, and
related appropriations.

SECTION XI
RESIDENCY REQUIREMENT

The Employee shall establish and maintain residency within the limits of the area served
by PFA.

SECTION XII
HOURS WORKED

The Employee is required to work and perform activities on behalf of PFA other than on
an "eight-to-five" basis. As Fire Chief, the Employee is subject to call at any time, is required to
attend night meetings, and is required to participate in various other activities that benefit PFA,
often working long hours and at times that are not considered normal working hours. The Board
expects the Employee to work out his schedule and working hours using good professional
judgment in establishing flexible working hours that meet the needs of PFA and ensure the
Employee satisfactorily performs his duties.

3440478.3 Fire Chief Employment Agreement Page 6 of 9

Item 3.

16




SECTION X111
INDEMNIFICATION

To the extent PFA is required and authorized to do so under the Colorado Governmental
Immunity Act (C.R.S. 24-10-101, et seq.), PFA shall indemnify and defend the Employee for all
civil claims brought against the Employee arising out of an alleged act or omission by the
Employee occurring during the performance of his duties as Fire Chief and within the scope of
his employment as Fire Chief, provided that such act or omission is not willful and wanton.

SECTION XIV
APPLICABILITY OF PERSONNEL POLICIES

A The Employee hereby acknowledges receipt of PFA's current Personnel Rules
and Regulations. The Employee agrees to be bound by and adhere to those provisions that apply
to unclassified management employees of PFA, as they may be amended, modified,
supplemented, rescinded, or otherwise changed at any time at the discretion of PFA.

B. If at any time any of the provisions of PFA's Personnel Rules and Regulations are
inconsistent with or conflict with the terms of this Agreement, the terms of this Agreement shall
control.

SECTION XV
ANNUAL APPROPRIATION

All financial obligations of PFA under this Agreement are subject to the Board's annual
appropriation of the funds necessary to satisfy such obligations. If the Board does not appropriate
funds to meet PFA’s financial obligations for the ensuing year, this Agreement shall
automatically terminate on December 31 of the year in which the non-appropriation of funds
occurred with no liability to PFA.

SECTION XVI
NOTICES

Any notice or other communication required or permitted hereunder shall be in writing
and shall be given by hand delivery or sent by first-class registered or certified mail, postage
prepaid, return receipt requested, and addressed as follows:

If to PFA: Poudre Fire Authority
Chair of the Board
102 Remington Street
Fort Collins, CO 80524

If to the Employee: Derek Bergsten

(At his residential address stated in his most
recent Personnel Action Form on file with PFA)

3440478.3 Fire Chief Employment Agreement Page 7 of 9
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Notice by hand delivery shall be deemed given when received by the Party or on the date
the Party refused hand delivery. Notice by mail shall be deemed given three (3) business days
after deposit in the mail. Either Party may change its address for receiving notice by providing
the other Party notice of the address change in accordance with this Section.

SECTION XVII
GENERAL PROVISIONS

A This Agreement constitutes the entire agreement between the Parties concerning
the rights granted and the obligations assumed herein. Any oral representation or oral
modification concerning this Agreement shall be of no force or effect. Although the provisions
set forth in PFA's current Personnel Rules and Regulations that apply to the Employee pursuant
to this Agreement may be amended, modified, supplemented, or rescinded at any time in the sole
discretion of PFA, the terms of this Agreement can be amended only by a writing signed by both
Parties. The Employee expressly agrees that no representation, promise, or other agreement not
expressly contained herein has been made to induce the execution of this Agreement. Course of
dealing, no matter how long, shall not constitute an amendment to this Agreement.

B. Colorado law governs this Agreement. Jurisdiction and venue for any dispute
arising from or relating to this Agreement shall lie exclusively in the District Court for Larimer
County, Colorado.

C. This Agreement is personal to PFA and to the Employee and may not be assigned
or delegated by either Party without the prior written consent of the other Party.

D. A Party's failure to enforce any provision of this Agreement shall not be construed
in any way as a waiver of any such provision, or prevent that Party from subsequently enforcing
each and every provision of this Agreement.

E. If any term or condition of this Agreement is declared void or unenforceable by a
court of competent jurisdiction, such term or condition shall be deemed severable from the
remainder of this Agreement, and the other terms and conditions of this Agreement shall
continue to be valid and enforceable.

F. Each Party has participated in the negotiation and development of this Agreement.
Accordingly, this Agreement shall not be interpreted or enforced against either Party as if it was
the sole drafter of this Agreement.

G. This Agreement shall be binding upon and inure to the benefit of the Parties and
their respective heirs, personal representatives, successors and permitted assigns.

H. This Agreement may be executed in counterparts and by facsimile or electronic
pdf, all of which shall constitute one valid and binding instrument.
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective

Date.

POUDRE FIRE AUTHORITY

By:

Chair of Board of Directors

Date:

EMPLOYEE

By:

Date:

3440478.3

ATTEST:

By:

Fire Chief Employment Agreement

Secretary of Board of Directors

Page 9of 9
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ATTACHMENT A

POUDRE FIRE AUTHORITY
JOB DESCRIPTION

Title: Fire Chief
Reports To: Poudre Fire Authority Board of Directors
FLSA Status: Exempt - Unclassified

Approval Date: December 1, 2020

SUMMARY

Serves at the pleasure of the PFA Board of Directors to carry functions established
through an Intergovernmental Agreement between the City of Fort Collins and the
Poudre Valley Fire Protection District (PVFPD). Directs, administers, and manages all
activities of the Poudre Fire Authority (PFA).

ESSENTIAL DUTIES AND RESPONSIBILITIES
The following duties and responsibilities are illustrative of the primary functions of this
position and are not intended to be all inclusive:

Establishes vision, strategic direction and operational plans of the Poudre Fire Authority.

Leads and directs the preparation of short-term and long-range plans related to
operations; fire prevention and community risk reduction; support; and administration.

Formulates recommended annual budget based on PFA Strategic Plan and Standard of
Cover.

Maintains continuous improvement through alignment and integration of the PFA
Budget with the strategic management system of the department.

Evaluates the results of overall operations and service levels and provides regular
reports to the PFA and Poudre Valley Fire Protection District boards and Fort Collins
City Council.

Develops, implements, and interprets operating policies and procedures consistent with
Board established Rules and Regulations.

Ensures that all Poudre Fire Authority programs, projects and operations are
carried out in compliance with applicable local, state, and federal laws and regulations.

Serves as a representative/liaison to the Front Range Fire Consortium, Colorado State

3440478.3 Fire Chief Employment Agreement — Attachment A-1 (Fire Chief Job Description)
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Fire Chiefs, Colorado Metropolitan Certification Board, International Association of Fire
Chiefs (Missouri Valley Division) and other local, regional, state and federal
organizations.

Stays abreast of legislative affairs, consults with staff and advises boards of proposed
and adopted changes to laws and statutes that will or may affect the operations or
funding of the PFA and PVFPD.

Maintains organizational capability by establishing policies and practices that ensure
professional development and provide for capable leadership succession.

Establishes and maintains effective and productive relationships with employees,
including through the contractual relationship between management and members of
the collective bargaining unit.

Represents the Authority to community groups, public forums, residents, and
businesses in the PFA service area. Addresses various groups to inform the public of
the goals and operations of the Poudre Fire Authority.

Defines the responsibilities, authority and accountability of all direct reports and
provides them with support and general guidance.

Provides exceptional leadership to direct reports by engendering a culture of
accountability, candor, inclusion, and transparency.

May respond as necessary to major fire, emergency, and other rescue scenes.

SUPERVISORY RESPONSIBILITIES
This position is responsible for the supervision of PFA employees.

Carries out supervisory responsibilities in accordance with the organization's policies
and applicable laws. Responsibilities include interviewing, hiring, and training
employees; planning, assigning, and directing work; appraising performance; rewarding
and disciplining employees; addressing complaints and resolving problems.

QUALIFICATIONS The requirements listed below are representative of the knowledge,
skills and abilities required to perform the necessary functions of this position.

KNOWLEDGE, SKILLS, AND ABILITIES

Knowledge of principles of leadership and executive functions.
Knowledge of fire procedures and practices.

Knowledge of a wide range of rescue services.

Knowledge of general accounting principles.

Knowledge of technology specific to fire prevention and public safety.
Knowledge of public management practices and issues.

Ability to create and deliver effective presentations.

Excellent interpersonal skills.
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High level of experience and familiarity of current firefighting strategy and tactics.
Demonstrated experience and familiarity of firefighter training and certifications.
Demonstrated experience and familiarity of fire-based EMS.
Demonstrated experience and familiarity of Community Risk Reduction functions
within the fire service including:

e Fire prevention and code enforcement

e Public education and outreach

e Community development
Ability to do word processing, use computer software to prepare graphics, operate
software packages, develop computerized spreadsheets, and use Desktop
publishing.

EDUCATION AND EXPERIENCE

e Bachelor's Degree in Fire Science, Public Administration, Business
Management, or similar discipline required, Master’s Degree preferred.

e Credentialed as Chief Fire Officer by the Commission on Professional
Credentialing

e National Fire Academy Executive Fire Officer Program completion is desired.

e Ten (10) years of related experience with at least five years of supervisory
experience in a chief officer rank or executive role is required.

e Experience in a collective bargaining environment is desired.

e Experience in a leadership role in an organization that has obtained Commission
on Fire Accreditation International (CFAI) accreditation is highly desired.

e Equivalent combinations of education and experience sufficient to successfully
perform the essential duties of the job, such as those listed above, may be
considered.

e Incident Command System (ICS) 100, 200, 300, 400, 700

LANGUAGE SKILLS

Ability to read, analyze, and interpret common scientific and technical journals, financial
reports, and legal documents. Ability to respond to common inquiries or complaints
from customers, regulatory agencies, or members of the business community. Ability to
write speeches and articles for publication that conform to prescribed style and format.
Ability to effectively present information to top management, public groups, and/or
boards of directors.

REASONING ABILITY

Ability to define problems, collect data, establish facts, and draw valid conclusions and
make recommendations.

Ability to interpret an extensive variety of technical instructions in mathematical or
diagram form.

CERTIFICATES, LICENSES, REGISTRATIONS

Current Colorado driver's license or ability to attain such within 90 days of appointment.
Red Cross CPR for the professional rescuer (or approved equivalent)
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PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by
an employee to successfully perform the essential functions of this job. While
performing the duties of this job, the employee is regularly required to stand; walk; sit;
use hands to finger, handle, or feel; reach with hands and arms; and talk or hear. The
employee is occasionally required to stoop, kneel, crouch, or crawl.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an
employee would encounter while performing the essential functions of this job.

Work is performed in a normal office environment. While performing the duties of this
job, the employee is occasionally exposed to outside weather conditions, including
smoke, rain, heat or snow. The noise level in the work environment is usually moderate.

Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.

The job description does not constitute an employment agreement between the
employer and the employee and is subject to change by the employer as the needs of
the employer and requirements of the job change.
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Resolution 23-14
Of the Board of Directors of the Poudre Fire Authority
Approving New Employment Agreement for the Fire Chief

WHEREAS, in March 2021, the Poudre Fire Authority (“PFA”) Board of
Directors (“Board”) hired Derek Bergsten as Fire Chief for PFA,

WHEREAS, as part of the hiring process, the Board adopted Resolution
21- 6, which approved the Fire Chief Employment Agreement that was attached
to Resolution 21 — 6 as Exhibit A; and,

WHEREAS, the Board desires to adopt a new Fire Chief Employment
Agreement to: a) incorporate an amendment to the original employment
agreement, which the Board adopted on April 26, 2022 to address Chief
Bergsten’s PFA vehicle; b) remove provisions that were needed as part of hiring
Chief Bergsten but which are no longer relevant; and, c) update language to
make it internally consistent and to reflect current PFA policies.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE
POUDRE FIRE AUTHORITY as follows:

Section 1.  That the new Fire Chief Employment Agreement attached to
this Resolution as Exhibit A is approved and supersedes for all purposes the
original Fire Chief Employment Agreement, effective January 9, 2023.

Section 2.  That the Chair of the Board is hereby authorized to execute
the new Fire Chief Employment Agreement on behalf of the PFA.

Approved this 23 day of May, 2023 by the Poudre Fire Authority Board of
Directors.

PFA Board Chair

Attest

5180653.2
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Iltem 4.

Meeting Date: March 24, 2023
PFA Staff: Brandon Garcia, Kirsten Howard

oudre Ffrl'éi_a_
STAFF REPORTS 7Authority_

Poudre Fire Authority Fort Collins Jfi Colorado

SUBJECT
Senior Leadership Update

EXECUTIVE SUMMARY

The purpose of this agenda item is to keep the Poudre Fire Authority (PFA) Board updated on activities
within the PFA’s Senior Leadership Team. Following is a bulleted list of activities outlining recent
updates.

DISCUSSION/BACKGROUND

e PFA hosted a Honor Guard Academy May 8 — 12 — Eight PFA employees (past and
present participated)

o Major Emphasis Training May 8-12, and 18 — scenarios included live fire training,
basement fires, second floor fires with reset, and fires with difficult access

e Chief Conversations with all employees started week of May 15

Meeting with Poudre School District Chief Operations Officer regarding labeling of exterior

doors

Firefighter hiring process launched May 15 with new requirements and resources

Captain Quentin Stanczyk retiring on May 27 after 33 years of service

Large Promotion Ceremony on June 26th at 9:00 a.m. at the Training Center

Personnel updates effective May 15: Hillary Holbrook starting as HR Assistant; Hallie

Marker moving from intern to Staffing Specialist; Matthew Snyder transitioning from part-

time to full-time as Community Risk Reduction Specialist

e PFA Battalion Chiefs and Wildland Engine Bosses trained with CO Fire Aviation at the Fort
Morgan Airport

e April 23 — Hickory Village Mobile Home Park Smoke and Carbon Monoxide Alarm
Installation Event

o American Red Cross and Colorado State University partnership
o 175 smoke alarms and 72 CO alarms installed

¢ Two new boats, Connector Boat 7, and Inflatable Rescue Boat 7, went into service and are

housed at Station 7 in Laporte as of April 14

Item for information.

FINANCIAL / ECONOMIC IMPACTS

Any financial impacts associated with the bulleted list, and not included in the 2023 budget, will come
before the PFA Board of Directors.
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Meeting Date: May 23, 2023
PFA Staff: Patti Forsythe, Kirsten Howard

oudre Ffrl'é‘n_i
7Auth0rity_

Fort Collins * Colorado

STAFF REPORTS
Poudre Fire Authority

SUBJECT

Legislative Update

EXECUTIVE SUMMARY

The 2023 legislative session is under way, and Poudre Fire Authority (PFA) staff will provide legislative
updates to the Board during the legislative session. PFA staff is monitoring progress on some pieces of
legislation outlined below. The Colorado State Fire Chiefs (CSFC) meets bi-weekly to monitor the
progress of legislation that may impact the fire service. CSFC works closely with the Colorado
Professional Firefighters (CPFF), the CSFC lobbyist consultants of Lombard and Clayton, the Special
District Association, as well as attorneys from Ireland Stapleton, the general legal counsel to CSFC. The
CSFC also works closely with the Colorado Municipal League (CML) and Colorado Counties
Incorporated (CCI) on certain bills where an interest is shared. As these issues emerge, PFA staff will
work closely with the City of Fort Collins legislative staff to track the progress of the legislation, evaluate
its impact, and support, or lack thereof, of the City Council, Poudre Valley Fire Protection District
(PVFPD) Board of Directors, and the PFA Board. The legislation listed in this agenda item is in no
particular order.

DISCUSSION/BACKGROUND

e House Bill 23-1006 Employer Notice of Income Tax Credits
(https://leg.colorado.gov/bills/hb23-1006)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Governor Signed 3/31/2023

This bill requires employers to provide their employees with written notice of the availability of the
federal and state earned income tax credits and child tax credits. Employers must provide the new
notice in writing to employees at least annually.

o House Bill 23-1023 Special District Construction Contracts
(https://leg.colorado.gov/bills/hb23-1023)

Staff Recommendation: Monitor

SDA Recommendation: Strongly Supports

CSFC Position: Monitor

Action: Governor Signed 3/17/2023
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Under current law, public notice for bids on special district construction contracts is generally required
when the contract cost is $60,000 or more. This bill increases the public notice threshold to bids of
$120,000 or more, and then starting in 2028 indexes the threshold amount to inflation.

e House Bill 23-1045 Employee Leave for National Guard Service
(https://leg.colorado.gov/bills/hb23-1045)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Governor Signed 3/10/2023

This bill increases the opportunity for State National Guard members to use paid leave during a leave
of absence from their public and private employers (including the State and political subdivisions) from
fifteen days to up to three weeks per year. Moreover, National Guard members are entitled to return
to their employment, regardless of the length of absence, following performance of certain military
service.

e House Bill 23-1052 Mod Prop Tax Exemption for Veterans with Disability
(https://leg.colorado.gov/bills/HB23-1052)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Governor Signed 4/28/2023

If voters at the 2024 general election approve a proposed constitutional amendment to expand certain
eligibility of the property tax exemption for military veterans with a disability, this bill would make
conforming amendments to statute. Corresponding to the ballot measure, the bill would allow a
veteran who has “individual unemployability status” based on a service-connected disability to claim a
property tax exemption for a portion of the veteran’s primary residence, in the same manner as a
veteran with a disability rated as a 100% permanent disability.

o House Bill 23-1058 Child-occupied Facility Lead-based Paint Abatement
(https://leg.colorado.gov/bills/hb23-1058)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Governor Signed 3/31/2023

This bill concerns the exposure of children to lead-based paint in older buildings. Currently, buildings

constructed prior to 1978 that are visited regularly by children (according to specific criteria in statute)
are subject to heightened lead-based paint regulations. This bill reduces the number of hours children
are required to be present in order for a building to be considered "regularly visited".

e House Bill 23-1075 Wildfire Evacuation and Clearance Time Modeling
(https://leg.colorado.qgov/bills/hb23-1075)

Staff Recommendation: Monitor
SDA Recommendation: Monitor
CSFC Position: Monitor
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Action: Governor Signed 5/12/2023

As originally introduced, beginning January 1, 2024, this bill required the consideration of wildfire
evacuation and clearance time modeling in the permitting process for certain residential or mixed-use
developments in “wildfire risk area.” Wildfire risk areas are designated by the State Forest Service in
its most recent statewide assessment map or tool. Beginning July 1, 2026, each local and
interjurisdictional emergency management agency that has jurisdiction in a wildfire risk area was
required to perform evacuation and clearance time modeling. NOTE: There is concern that the
modeling required by this bill is not practical to perform, the involvement of HOA's in emergency
services evacuation planning is not appropriate, and that the publication of evacuation routes may
both constitute a homeland security risk and limit emergency response decision making based on
actual circumstances. As amended, this bill only authorizes the State to conduct a study regarding
wildfire modeling issues. The study must be completed by December 1, 2023, and will be presented
at the 2024 legislative session.

e House Bill 23-1106 Fire and Police Pension Association Board’s Non-compounding
Authorization

(https://leg.colorado.gov/bills/hb23-1106)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Support

Action: Governor Signed 3/23/2023

Under current law, the FPPA Board may grant compounding cost of living adjustments (COLAS). This
bill authorizes the FPPA Board, within existing monetary limits set by statute, to also grant non-
compounding COLAs and determine the frequency and forms of payment.

e House Bill 23-1123 Move Over or Slow Down Stationary Vehicle
(https://leg.colorado.gov/bills/hb23-1123)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Governor Signed 3/17/2023

This bill requires motor vehicle drivers to move over one lane apart from any stationary vehicle that is
displaying flashing hazard lights or warning lights (or slow down if moving over is not possible).
Current law only requires such action for stationary emergency vehicles, towing vehicles, public utility
vehicles, or vehicles applying chains.

o House Bill 23-1185 Requirements for Recall Elections and Vacancies
(https://leg.colorado.gov/bills/HB23-1185)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Governor Signed 4/17/2023

This bill proposes a number of changes to the state general election code (Title 1) and municipal code
(Title 31) regarding recall elections and the process for filling vacancies of elected positions. The bill
provides new municipal election timelines for filing vacancies of unexpired terms; procedural
requirements for citizen petitions to recall; and ballot language and signature requirements for recall.

Item 5.
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e House Bill 23-1213 Stop the Bleed School Training and Kits
(https://leg.colorado.gov/bills/hb23-1213)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Governor Signed 5/15/2023

This bill requires CDPHE to distribute 'stop the bleed' training materials and kits to K-12 schools that
opt into receiving them, and then to report the number of schools that opted in, the number of people
trained in stop the bleed procedures in schools, the total number of stop the bleed kits sent to schools,
and the total cost of the program each school year.

¢ House Bill 23-1237 Inclusive Language Emergency Situations
(https://leg.colorado.gov/bills/hb23-1237)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Support

Action: Governor Signed 5/12/2023

As amended, this bill requires the Univ. of Colorado Natural Hazards Center to conduct a study
regarding emergency alerts for non-English language speakers. For the study, the Center must
consult with local governments, including fire districts. The amended bill no longer requires counties
and municipalities to send evacuation or safety emergency alerts (e.g., active shooter) via 911
reverse text and non-English languages depending on the jurisdiction.

e House Bill 23-1273 Creation of Wildfire Resilient Homes Grant Program
(https://leg.colorado.gov/bills/hb23-1273)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Support

Action: Governor Signed 5/12/2023

This bill creates a new program within DFPC to award grants to homeowners to retrofit or improve
their homes with structure hardening to mitigate wildfire risk. DFPC will review homeowner grant
applications and award funds. DFPC may also use funds itself to promote wildfire resiliency strategies
and technologies for homes.

e House Bill 23-1288 Fair Access to Insurance
(https://leg.colorado.gov/bills/hb23-1288)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Governor Signed 5/12/2023

This bill creates a new non-profit insurance plan administered by the State, called the Fair Access to
Insurance Requirements (FAIR) Plan, to address gaps in the private property insurance market
related to wildfire and climate change risk. The FAIR Plan will offer residential and commercial
property insurance policies and coverage that may not be available on the private market. The bill
sets forth governance, operational, and funding requirements.

e Senate Bill 23-093 Increase Consumer Protections Medical Transactions
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(https://leg.colorado.gov/bills/sb23-093)
Staff Recommendation: Monitor
SDA Recommendation: Monitor
CSFC Position: Monitor

Action: Governor Signed 5/4/2023

This bill proposes new consumer protections regarding billing and debt collection for medical
transactions. In particular, the bill requires all “health-care providers” (as broadly defined in existing
law) to provide cost estimates upon request by any person who intends to self-pay for health-care
service. Unless an exception applies for emergency or unforeseen circumstances, the final cost of the
service must be within 15% or $400 of the self-pay estimate. The bill includes requirements for the
timing and method of notice to the health-care consumer. As with similar past "surprise billing laws",
lack of clarity in the existing statutes make it difficult to confirm whether fire-based EMS providers are
among the intended "health-care providers"; however, overall, it appears fire-base EMS is not
intended to be included. As amended, some specificity regarding services and facilities has been
proposed, and we will continue to monitor this bill.

e House Bill 23-1032 Remedies Persons with Disabilities
(https://leg.colorado.gov/bills/hb23-1032)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Sent to Governor 5/15/2023

This bill strengthens the remedies available to persons with disabilities for violation of state anti-
discrimination laws by a public entity (including special districts). In addition to public entities, the bill
includes “places of public accommodation” as provided under the federal ADA. The bill also adds
recovery of damages for emotional distress, attorneys’ fees, and monetary damages in addition to
corrective action.

e House Bill 23-1056 Efficiency at the State Archives
(https://leg.colorado.gov/bills/hb23-1056)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Sent to Governor 5/15/2023

This bill modernizes the laws administered by the State Archivist regarding the treatment of
government agency records, including special districts. Among other provisions, the bill authorizes
government officials to digitize paper records and other media into preservable digital formats, and
then destroy the original records. This appears to codify the State Archivist’s prior guidance allowing
the practice of digitize-and-destroy.

e House Bill 23-1102 Alcohol and Drug Impaired Driving Enforcement
(https://leg.colorado.gov/bills/hb23-1102)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Sent to Governor 5/9/2023

Item 5.
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Under existing law, the office of transportation safety within the office of the executive director of th
department of transportation (department) receives funding from money remaining in the law
enforcement assistance fund after two required annual appropriations are made to provide funding to
local governments that have established a qualified drunk driving prevention enforcement program.
However, the department has not received funding from the first-time drunk driving offender account
since state fiscal year 2020-2021.

e House Bill 23-1311 Identical Temporary TABOR Refund
(https://leg.colorado.gov/bills/hb23-1311)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Sent to Governor 5/12/2023

This bill is a companion to SB23-303 and creates a TABOR refund mechanism that will implement the
TABOR refund structure set forth in SB23-303's Referendum HH, if Referendum HH passes at the
November 7, 2023 election.

e House Bill 23-1196 Remedies at Law for Violating Colorado Youth Act
(https://leg.colorado.gov/bills/hb23-1196)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Sent to Governor 5/5/2023

This bill clarifies that minors and parents of minors protected under Colorado's youth employment
laws (i.e., the Colorado Youth Employment Opportunity Act) may pursue monetary and equitable
remedies for violations of the Act that are not within the scope of workers' compensation (and as
amended) if the injury occurred when an employer intentionally required the minor to work hours
exceeding those statutorily allowed or while the minor was engaged in work that is statutorily
prohibited.

e Senate Bill 23-005 Forestry and Wildfire Mitigation Workforce
(https://leg.colorado.gov/bills/sb23-005)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Sent to Governor 5/5/2023

This bill provides funding and new educational programming for forestry and wildfire mitigation in
Colorado, including within the high school and community college systems. The bill expands training
and workforce development for the public and private sector related to forestry/timber industries and
wildfire mitigation. As amended, the bill also includes funding for new forestry and wildfire mitigation
programs for undergraduate studies at state four-year colleges.

e Senate Bill 23-013 Fire Investigations
(https://leg.colorado.gov/bills/sb23-013)
Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor
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Action: Sent to Governor 5/5/2023

This bill creates a new “Fire Investigation Fund” (Fund) within the State Treasury. The funding amount
is TBD and may come from General Assembly appropriations, the State general fund, and public or
private grants and donations. DFPC will utilize the Fund to investigate fires in Colorado, specifically
focused on wildland fires. The Fund may be used to provide State support to local fire departments
and reimburse non-DFPC fire investigators.

e Senate Bill 23-017 Additional Uses Paid Sick Leave
(https://leg.colorado.gov/bills/sb23-017)

Staff Recommendation: Monitor

SDA Recommendation: Oppose

CSFC Position: Monitor

Action: Sent to Governor 5/2/2023

This bill requires employers to allow their employees to use accrued paid sick leave for a work
absence under three new scenarios (as amended):

e The employee needs to grieve, attend funeral services or a memorial, or deal with financial
and legal matters after the death of a family member;

¢ The employee needs to care for a family member whose school or place of care has been
closed due to inclement weather, loss of power, loss of heating, loss of water, or other
unexpected event that results in the closure of the family member’s school or place of care; or

e The employee needs to evacuate the employee’s place of residence due to inclement
weather, loss of power, loss of heating, loss of water, or other unexpected event.

e Senate Bill 23-036 Veterans with Disability Prop Tax Exemption Requirements
(https://leg.colorado.gov/bills/sb23-036)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Support

Action: Sent to Governor 5/4/2023

This bill simplifies the process for veterans with a disability who apply for available property tax
exemptions. Rather than submitting an application to the State Division of Veterans Affairs, a
gualifying veteran may submit an application directly to the veteran’s County Assessor. The bill
establishes requirements for such applications.

e Senate Bill 23-053 Restrict Governmental Nondisclosure Agreements
(https://leg.colorado.gov/bills/sb23-053)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Sent to Governor 5/5/2023

This bill creates a new prohibition against nondisclosure agreements in the employment context by
certain public employers. Such public employers are prohibited from requiring employees to enter into
nondisclosure agreements regarding factual circumstances of the employee’s government service,
except if necessary to prevent disclosure of personal privacy interests or matters required to be kept
confidential by law. The bill applies to the state, school districts, counties, and municipalities, and
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does not apply to special districts; however, we will continue to monitor this bill for any amendments
that may include special districts among the obligated agencies.

e Senate Bill 23-058 Job Application Fairness Act
(https://leg.colorado.gov/bills/sb23-058)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Sent to Governor 5/10/2023

Effective July 1, 2024, this bill prohibits employers from inquiring about a prospective employee's age,
date of birth, or dates of attendance at educational institutions on an initial employment application.
Employers are allowed to verify compliance with age requirements imposed by other laws. The bill
includes penalties against an employer for violations.

e Senate Bill 23-105 Ensure Equal Pay for Equal Work
(https://leg.colorado.gov/bills/sb23-105)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Sent to Governor 5/10/2023

This bill bolsters the wage equality laws that apply to all private and public employers (including
districts and other political subdivisions). The bill provides greater enforcement authority for CDLE in
equal pay for equal wage complaints and disciplinary matters. It also includes new requirements for
employers when posting new jobs or promotion opportunities, including salary information, minimum
posting days, career advancement information, and other employment items.

e Senate Bill 23-108 Allowing Temporary Reductions in Property Tax Due
(https://leg.colorado.gov/bills/sb23-108)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Sent to Governor 5/15/2023

This bill allows a local government to provide temporary property tax relief through temporary property
tax credits or mill levy reductions and later eliminate the tax credits or restore the mill levy. As
amended, a public school district may not reduce its mill levy below the minimum amounts required by
current statute.

e Senate Bill 23-111 Public Employees’ Workplace Protection
(https://leg.colorado.gov/bills/sb23-111)

Staff Recommendation: Monitor

SDA Recommendation: Oppose

CSFC Position: Oppose

Action: Sent to Governor 5/8/2023

This bill proposes to grant new and enhanced rights for collective action to public sector employees
(including special districts and other political subdivisions) with the “Protection for Public Workers Act”.
The Act includes the right to form employee organizations independent of the employer (i.e., unions);
to engage in protected, concerted activities; and to engage in other public expression and political
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activity. It also includes new protections against employee intimidation and authorizes CDLE to
enforce violations. Importantly, this bill would grant public employees the right to speak to
Board members regarding terms and conditions of employment, so long as the employee is off
duty at the time. Further, with respect to fire protection districts and fire authorities, this bill expands
the rights and protections already granted to firefighters pursuant to Senate Bill 25.

e Senate Bill 23-161 Financing to Purchase Firefighting Aircraft
(https://leg.colorado.gov/bills/sb23-161)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Support

Action: Sent to Governor 5/5/2023

This bill, as amended, directs the state to purchase a Firehawk helicopter at a cost of $26 million,
which helicopter must be configured for wildfire and other public safety response needs, for use by the
Division of Fire Prevention and Control.

e Senate Bill 23-166 Establishment of a Wildfire Resiliency Code Board
(https://leg.colorado.qov/bills/sb23-166)

Staff Recommendation: Support

SDA Recommendation: Support

CSFC Position: Support

Action: Sent to Governor 5/4/2023

This bill establishes the "Wildfire Resiliency Code Board" (i.e., WUl Code Board) within DFPC for the
purpose of reducing the risk of wildfire to people and property through the adoption of a statewide
code and standards. The WUI Code Board is directed to promulgate rules concerning the adoption of
codes and standards that:

¢ Define the wildland-urban interface and identify areas of the state that are within it;
Adopt minimum codes and standards to reduce the risk to life and property from the effects of
wildfires;

¢ Identify the types of buildings, entities, and defensible spaces to which the codes apply; and

e Establish a process for a local government governing body to petition the WUI Code Board for
a modification to the codes.

This bill requires any local government having jurisdiction in a WUI area to adopt and enforce a code
that meets at least the minimum standards of the codes adopted by the WUI Code Board. If the local
government does not have rules and regulations for code enforcement, the local government can
request support from DFPC to enforce the code.

o Senate Bill 23-172 Protecting Opportunities and Workers’ Rights Act
(https://leg.colorado.gov/bills/sb23-172)

Staff Recommendation: Monitor

SDA Recommendation: Oppose

CSFC Position: Deliberating

Action: Sent to Governor 5/10/2023

34




Item 5.

This bill enacts the "Protecting Opportunities and Workers' Rights (POWR) Act", which, among other
changes to employee rights and protections:

¢ Includes "harassment" as a basis or description of employment description for purposes of any
charge form or charge intake mechanism;

e Adds a new definition of "harassment" which eliminates the requirement to demonstrate the
creation of a hostile work environment;

e Adds protection from discriminatory or unfair employment protections for individuals based on
their marital status;

e Specifies that in harassment claims, the conduct need not be severe or pervasive to constitute
a discriminatory or unfair employment practice; and

e Specifies that it is a discriminatory or unfair employment practice for an employer to fail to
initiate an investigation of a complaint or to take prompt, reasonable, and remedial action.

e Senate Bill 23-249 False Reporting of Emergency
(https://leg.colorado.qov/bills/sb23-249)

Staff Recommendation: Support

SDA Recommendation: Support

CSFC Position: Support

Action: Sent to Governor 5/8/2023

This bill strengthens existing laws regarding false reporting of an emergency by (a) making it a felony
to falsely report a mass shooting or active shooter; (b) making it a misdemeanor to cause a shelter-in-
place order or initiation of standard response protocol in response to a false report; and (c) adds to
the Victim Rights Act that a crime includes false reporting of an emergency that is bias motivated.

e Senate Bill 23-265 Prohibit Professional Discipline for Marijuana
(https://leg.colorado.gov/bills/sb23-265)

Staff Recommendation: Support

SDA Recommendation: Support

CSFC Position: Support

Action: Sent to Governor 5/5/2023

This bill relates to legal consequences for an individual’s marijuana use in Colorado, including medical
professionals. It protects an individual applying for State of Colorado licensure, certification, or
registration in a profession or occupation, as well as a professional who is currently licensed, from
having the license, certification, or registration denied to the applicant, or from disciplinary action by
the regulator, based solely on prior criminal or civil judgments against the individual related to certain
activities involving marijuana. The bill does not change any rights or obligations under existing law
regarding marijuana for employment purposes or for other purposes (e.g., driving while under the
influence of marijuana).

e Senate Bill 23-276 Modifications to Laws Regarding Elections
(https://leg.colorado.gov/bills/sb23-276)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Sent to Governor 5/10/2023
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Although primarily focused on statewide elections, this bill includes three categories of changes may
indirectly or incidentally impact special districts: 1) significant clarification and reform of FCPA
contribution reporting, 2) significant changes to registration of Native people living on Tribal Land, and
3) clean up and clarification of statewide matters that may affect coordinated elections.

o Senate Bill 23-303 Reduce Property Taxes and Voter Approved Revenue Changes
(https://leg.colorado.qgov/bills/sb23-303) "

Staff Recommendation: Monitor
SDA Recommendation: Oppose
CSFC Position: Monitor

Action: Sent to Governor 5/15/2023

This bill makes significant statutory changes and refers a ballot measure to the voters in November
2023 related to the assessment of property tax within the state. Among the changes proposed are:

¢ Reductions in the residential, non-residential, agricultural, and renewable energy assessment
rates;

¢ Increases in the amount of a home's value that is exempt from taxation;
Extension of a senior citizen's homestead exemption;

e Caps on property tax growth not to exceed inflation, with the opportunity for a district override
process; and

e State property tax backfill for certain local governments experiencing relatively slow growth,
until the growth in assessed values reaches 20%.

Additional research and interpretation of this bill will be necessary before its full effects can be
understood.

e Senate Bill 23-304 Property Tax Valuation
(https://leg.colorado.gov/bills/sb23-304)

Staff Recommendation: Monitor

SDA Recommendation: Oppose

CSFC Position: Monitor

Action: Sent to Governor 5/15/2023

A companion to SB23-303, this bill provides an alternate path for a property owner to protest the
Assessor's determination of value. It also adds new criteria the Assessor must consider when
determining value, including current use, zoning and land use restrictions, multi-year
leases/contractual agreements related to the property, and easements and other covenants affecting
the property.

e House Bill 23-1057 Amenities for all Genders in Public Buildings
(https://leg.colorado.gov/bills/hb23-1057)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Senate Second Reading Special Order — Laid Over Daily — No Amendments 5/15/2023

Item 5.
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Effective January 1, 2024, this bill requires all newly constructed public buildings and certain
renovations to existing public buildings to provide non-gendered restroom facilities. As introduced, the
restroom requirement applies only to public buildings of the state, a state agency, a county, or a local
municipality, and does not apply to public buildings owned or operated by special districts. However,
we will continue to monitor this bill for any amendments that may include special districts among the
obligated agencies. As amended, the scope of the bill has narrowed; it still does not apply to
buildings owned or operated by special districts.

e House Bill 23-1065 Local Government Independent Ethics Commission
(https://leg.colorado.gov/bills/hb23-1065)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Senate Third Reading Passed 5/5/2023

This bill extends the jurisdiction of the State’s Independent Ethics Commission (IEC) to include ethics
complaints against “local government” officials and employees, which, as amended,
specifically means only Title 32 special districts and school districts. Under current law, the IEC
only handles complaints and proceedings.

e House Bill 23-1076 Workers’ Compensation
(https://leg.colorado.gov/bills/hb23-1076)

Staff Recommendation: Monitor

SDA Recommendation: Oppose

CSFC Position: Monitor

Action: Senate Third Reading Passed 5/5/2023
This bill proposes a number of changes to existing law regarding workers’ compensation, including:

¢ Increasing the limit on medical impairment benefits based on mental impairment from 12
weeks to 36 weeks;

¢ Allowing an employee to request a hearing on certain medical issues when an insurer or
employer terminates the employee’s temporary total disability benefits;

e Limiting the type of medical records required to be disclosed in connection with an employee’s
injury; and

e Making other changes to legal proceedings and attorneys’ fees in workers' compensation
matters.

e House Bill 23-1142 Information of Person Reporting Child Abuse
(https://leg.colorado.gov/bills/hb23-1142)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: House Second Reading Laid Over to 7/1/2023

As originally introduced, within the mandatory child abuse reporting statutes (applicable to all
firefighters/EMTs and certain other district employees), this bill required a mandatory report of known
or suspected child abuse to include the source of the report and the name, address, and occupation
of the person making the report. As amended, the bill only authorizes the State to convene a working
group to develop recommendations regarding the statewide child abuse hotline system by November
15, 2023, and the State may adopt future corresponding rules.

Item 5.
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e House Bill 23-1184 Low-income Housing Property Tax Exemptions
(https://leg.colorado.gov/bills/hb23-1184

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Senate Third Reading Passed 5/1/2023

This bill expands property tax exemptions for property acquired by non-profit housing providers for
low-income housing. It expands the definition of "low-income" applicants to include individuals or
families who are at or below 100% of the area median income, or 120% in specified rural areas, rather
than 80% of median income. The bill also provides additional exemptions for community land trusts
and non-profit affordable homeownership.

e House Bill 23-1253 Task Force to Study Corporate Housing Ownership
(https://leg.colorado.gov/bills/hb23-1253)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Senate Third Reading Passed 5/7/2023

This bill creates the “Task Force on Corporate Housing Ownership” within DOLA to study home sales
and home ownership in Colorado connected to corporations. The Task Force will examine home sales
price data since 2008, demographics, and corporate ownership information. The Task Force must
report its findings by October 2025, including recommendations for proposed legislation, such as new
fees to be imposed on corporations owning a significant number of homes in Colorado.

o House Bill 23-1259 Open Meetings Law Executive Session Violations
(https://leg.colorado.gov/bills/hb23-1259)

Staff Recommendation: Monitor
SDA Recommendation: Support
CSFC Position: Monitor

Action: Senate Third Reading Passed 5/4/2023

This bill establishes the express right of a board of directors to cure an alleged violation of the open
meetings law's executive session notice provisions, by revising its announcement of the topic for
discussion at either its next meeting or a meeting held within 14 days of an individual's notice of intent
to challenge. Individuals would be required to file written notice of intent to challenge an executive
session announcement at least 14 days before a regular meeting of the board. Following the notice,
the board and individual would be required to work together to determine whether the concern can be
resolved without court action. An individual could not bring a court action based on an executive
session announcement if it has been cured.

e House Bill 23-1267 Double Fines Speeding Trucks on Steep Grades
(https://leg.colorado.gov/bills/hb23-1267)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Senate Third Reading Passed 5/3/2023
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This bill creates enhanced penalties for commercial motor vehicle drivers who commit speeding
violations in “steep downhill grade zones” within the state. The bill is designed to mitigate speeding
accidents involving trucks on mountainous roads.

e House Bill 23-1270 Creation of Urgent Incident Response Fund
(https://leg.colorado.gov/bills/hb23-1270)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Senate Third Reading Passed 5/4/2023

This bill creates the “Urgent Incident Response Fund” to reimburse state agencies and local
governments for the costs of responding to urgent incidents that do not rise to the level of disasters or
emergencies. Eligible local governments include any political subdivision of the State, such as special
districts and fire districts. The Fund is administered by the State Division of Homeland Security and
Emergency Management.

e House Bill 23-1284 Modifications to the Property Tax Deferral Program
(https://leg.colorado.gov/bills/hb23-1284)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Senate Third Reading Passed 5/5/2023

This bill creates a new program within DFPC to award grants to homeowners to retrofit or improve
their homes with structure hardening to mitigate wildfire risk. DFPC will review homeowner grant
applications and award funds. DFPC may also use funds itself to promote wildfire resiliency strategies
and technologies for homes.

e House Bill 23-1306 Public Use of Elected Officials’ Social Media
(https://leg.colorado.gov/bills/hb23-1306)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Monitor

Action: Senate Third Reading Passed 5/4/2023

This bill allows a state or local elected official to restrict or bar an individual from using private social
media that is being administered by the elected official for any reason, including bullying, harassment,
or intimidation, in the elected official's discretion. The bill is very broad, and for “local elected officials,”
applies to any person serving in an elected position within the state who is not a state elected official.

o Senate Bill 23-032 Wildfire Detection Technology Pilot Program
(https://leg.colorado.gov/bills/sb23-032)

Staff Recommendation: Monitor

SDA Recommendation: Monitor

CSFC Position: Support

Action: House Committee on Appropriations layover unamended —amendments failed 5/1/2023
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This bill establishes a pilot program within DFPC to acquire remote camera and Al technology to
assist with aerial firefighting in Colorado. Initial appropriated funding is $2,000,000. DFPC must
consult with other agencies and stakeholders in fire service to implement the program.

e Senate Bill 23-213 Land Use
(https://leg.colorado.gov/bills/sbh23-213)
Staff Recommendation: Monitor
SDA Recommendation: Oppose
CSFC Position: Amend

Action: Senate Considered House Amendments — Laid Over 5/6/2023

This significant bill would change state laws regarding local government land use and zoning to address
housing affordability and population growth. The bill sets forth statewide planning and uniform
requirements that would apply to, and in some cases, supersede municipal (home rule and statutory
city and town) land use laws and codes regarding housing. These new standards encourage density,
multi-family construction, and transit-oriented planning. The bill contemplates the creation of a statewide
planning guidance by 2025. As amended, the bill has been significantly narrowed in scope.

e Senate Bill 23-286 Access to Government Records

(https://leg.colorado.gov/bills/sb23-286)
Staff Recommendation: Monitor
SDA Recommendation: Amend
CSFC Position: Monitor

Action: Senate Considered House Amendments —result to concur- repass 5/8/2023

This bill makes significant changes to the Colorado Open Records Act request and response
requirements. Among the changes are:

¢ Changing the term "electronic mail" to "electronic communication” to include all forms of
communications, including text and, presumably, social media postings.

¢ Requiring records available in digital format to be provided that way (unless otherwise
requested by the requester), and not converted into a non-searchable/sortable format.

¢ Permitting nondisclosure of a person's telephone number or address that has been provided to
an elected official for the purpose of future communication with them.

e Making the final report of an investigation of sexual harassment against an elected official,
except that the identity of the accuser must be redacted unless their identity is already known
to the public.

¢ Permitting any records requester to petition the custodian of records to waive the fees and
charges for a CORA response at the sole discretion of the custodian.

See attached Legislative Tracker for dead or postponed legislation not listed above.

STAFF RECOMMENDATION

Staff recommendations are listed with each bill, above.

FINANCIAL / ECONOMIC IMPACTS

None at this time.

ATTACHMENTS
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Measure

Citizen Positive Satisfaction

Score 97.87%
Citizen Response Rate 38.01%
Positive Sentiments Received | 92.00%

Iltem 7.
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FIRE PREVENTION AND COMMUNITY RISK
REDUCTION MONTHLY REPORT -
APRIL 2023

Initial Reviews  Number Average Days Percentage Plan
in Review Turnaround Review/Permit
Time Met Fees Collected
New Building Plan 14 $89,254.74
9.97 97%
Tenant Finish Plan 21 > $23,679.13
Sprinkler 22
Fire Alarm 4

Alternative Extinguishing
Systems 13.57 98% $18,459.13

Gas Detection Systems 1
Smoke Control Systems 0
Underground Fire Lines 2
Fuel Storage and Tank 3
Installation 11.00 100% $505.00
ERRCY/PV" 0
Development Reviews 25 (Collected by City)
From Larimer and
Timanth $250.00
Tent Permits 5 0 $250.00
Total April 2023
Fees
Collected $132,398.00
Inspections
Completed Construction 90

Inspections
General Safety 268

iIERRC — Emergency Responder Radio Communication
v PV — Photovoltaic

Iltem 7.
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Large Construction Projects — Ongoing/Finalled/FF&E

Larimer County Alternative Sentencing, 2307 Midpoint, Final/SPRK/FA/ERRC
Foothills Unitarian Church, 1815 Yorktown, New building/SPRK
Ground Zero Collision, 309 Commerce, TF/Spray booth

Poudre Valley Hospital, 1024 S Lemay, New construction/SPRK
Morningstar, 315 N College, SPRK

Bone Dry Roofing, 1301 E Mulberry, TF

Alm2S, 123 N College, TF/SPRK/FA

Northfield Condo, 844 Schlagel, Final/SPRK/FA

Woodspring Suites, 847 SE Frontage, SPRK

Coachlight, 1550 Blue Spruce, UG/SPRK

ASCH, 4036 Redman, Final/SPRK/FA

Zurich, 2246 Zurich, TF/SPRK/FA

Timberline Housing, 2918 S Timberline, UG

Quarry, 1775 Ashlar, SPRK

(These are on-going inspections—sometimes 6-15 inspections per project)

Development Review Turnaround Time by Month 2023

Average of Days past Sum of
Month Reviews due Overdue
Apr 25 0 0
Grand
Total 25 0 0

Iltem 7.
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Plan Review Types

M Plan Review Types
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Fees Collected by Permit Type

New Building Tenant Finish Fire Systems Fuel Storage Tanks/ERRC/PV
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PUBLIC EDUCATION MONTHLY REPORT

Public Education
Car seat installs/checks
Station Visits
Apparatus requests/tours
FireSafety/Extinguisher class
Life Safety Class
Community events
Youth Firesetter Intervention
2023 April Totals

Total

O H WFEL NN W

Number of
Individuals
served (17 and
under)

0

13

53

0

0

44

0

110

Number of
Individuals served
(18 and older)

4

3

13

22

15

577

634

Total
Hours
3

2

3

2

4.5

13

0

27.5
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FIRE INVESTIGATIONS PROGRAM
MONTHLY REPORT

FIRE INCIDENTS AND PROPERTY LOSS

Brush or brush-and-grass mixture fire 7 0 0
Building fire 3 $100,000 $50,000
Cooking fire, confined to container, inside a structure 1 0 0
Cultivated grass fire (back yard, cared for plots of

land) 1 0 0
Dumpster or other outside trash receptacle fire 1 0 0
Fire in mobile home used as a fixed structure, other 1 0 0
Fire in non-building structure-Fence, Bridge,

Transformer, Vault, Tent, Etc 1 $500 0
Fire in portable building, fixed location 1 $600 0
Fire, other 2 0 0
General confined fire in a structure, contained 2 $100 $100
Grass fire 4 0 0
Outside rubbish fire, other 1 0 2
Outside rubbish, trash or waste fire 2 0 0
Passenger vehicle fire 4 $105,500 $102,500
Road freight or transport vehicle fire 1 $400 $400
Special outside fire, other 1 S50 0
Total 33 $207,150.00 $153,002.00
Fire Cause of Ignition Count

Debris, vegetation burn 7

Incendiary 1

Misuse of fire 1

Undetermined 3

Act of nature 1

Cause undetermined after investigation 3

Failure of equipment or heat source 2

Intentional 4

Unintentional 6

Total 28
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INVESTIGATION ACTIVITY LOG

Incident
Date Time

4/1/2023
13:46

4/2/2023
15:43

4/3/2023
18:05

4/3/2023
20:16

4/6/2023
15:45

4/6/2023
16:46
4/8/2023
13:35

4/10/2023
20:05

4/11/2023
15:03
4/12/2023

9:59

4/13/2023
18:48

4/14/2023
6:55

4/14/2023
12:08

Incident Full Address

5398 North Highway 287
LARIMER FORT COLLINS CO
80535

4333 East Mulberry Street 213
LARIMER FORT COLLINS CO
80524

4200 West COUNTY ROAD 38E
LARIMER FORT COLLINS CO
80526

3220 Sunrise Drive LARIMER
FORT COLLINS CO 80535

2826 Outrigger Way FORT
COLLINS CO 80524
264800-265199 INTERSTATE 25
SB and CROSSOVER 125 264
MMY/EXIT 265 SE FORT COLLINS
CO 80528

421 Zeppelin Way FORT COLLINS
CO 80524

2246 ZURICH Drive and Mexico
Way LARIMER FORT COLLINS CO
80524

Triangle Drive and S College Ave
FORT COLLINS CO 80525

East County Road 48 and N
County Road 3 LARIMER FORT
COLLINS CO 80524

1700 West Mountain Avenue
FORT COLLINS CO 80521

East Horsetooth Road and S
College Ave FORT COLLINS CO
80525

1700 West MOUNTAIN Avenue
and W Mountain Ave FORT
COLLINS CO 80521

Incident Type

Passenger vehicle
fire

Special outside
fire, other
Brush or brush-
and-grass
mixture fire
Brush or brush-
and-grass
mixture fire
Outside rubbish,
trash or waste
fire

Road freight or
transport vehicle
fire

Fire, other

Fire in portable
building, fixed
location

Brush or brush-
and-grass
mixture fire
Cultivated grass
fire (back yard,
cared for plots of
land)

Brush or brush-
and-grass
mixture fire

Passenger vehicle
fire

Dumpster or
other outside
trash receptacle
fire

Property Use

Highway or
divided
highway

Hotel/motel,
commercial

Campsite with
utilities

Open land or
field

1 or 2 family
dwelling

Highway or
divided
highway

1 or 2 family
dwelling

1 or 2 family
dwelling
Graded and
cared-for plots
of land

1 or 2 family
dwelling

1 or 2 family
dwelling
Street or road
in commercial
area

Graded and
cared-for plots
of land

Fire Cause of
Ignition

Unintentional
Cause
undetermined
after
investigation

Misuse of fire
Debris,
vegetation
burn

Intentional

Act of nature

Unintentional

Intentional
Debiris,
vegetation
burn

Debiris,
vegetation
burn

Undetermined
Failure of
equipment or
heat source

Unintentional

Iltem 7.
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4/17/2023
10:02

4/17/2023
20:05

4/18/2023
20:03

4/18/2023
21:34

4/21/2023
15:49

4/23/2023
1:16

4/23/2023
10:36
4/23/2023
20:47

4/24/2023
9:22

4/24/2023
12:40

4/24/2023
17:32

4/25/2023
16:56

4/29/2023
7:31

4/29/2023
8:06
4/29/2023
15:20

2700 BEVAN Circle LARIMER
FORT COLLINS CO 80524

2703 SUNSTONE Drive FORT
COLLINS CO 80525

5706 Fossil Creek Parkway FORT
COLLINS CO 80525

500 Linden Street FORT COLLINS
CO 80524

401 North Timberline Road 74
LARIMER FORT COLLINS CO
80524

Mathews Street and E Mountain
Ave FORT COLLINS CO 80524
5324 East County Road 48
LARIMER FORT COLLINS CO
80524

South Timberline Road and E
Prospect Rd FORT COLLINS CO
80525

1212 Raintree Drive FORT
COLLINS CO 80526

2814 Brightwater Court FORT
COLLINS CO 80524

205 Princeton Road FORT
COLLINS CO 80525

South County Road 5 and E
County Road 42e FORT COLLINS
CO 80525

5414 South TAFT HILL Road
FORT COLLINS CO 80526

5015 Corbett Drive FORT
COLLINS CO 80528

Main Street and Martinez St
FORT COLLINS CO 80524

Grass fire
Fire in non-
building

structure-Fence,

Bridge,
Transformer,
Vault, Tent, Etc

Grass fire

Brush or brush-
and-grass
mixture fire
Brush or brush-
and-grass
mixture fire

Fire, other
Brush or brush-
and-grass
mixture fire
Outside rubbish
fire, other

Passenger vehicle

fire

Building fire

Outside rubbish,

trash or waste
fire

Grass fire

Grass fire

General confined
fire in a structure,

contained

Passenger vehicle

fire

1 or 2 family
dwelling

Graded and
cared-for plots
of land

Open land or
field

Food and
beverage
sales, grocery
store

Open land or
field

Vehicle
parking area
Graded and
cared-for plots
of land

Street or road
in commercial
area

Vehicle
parking area

1 or 2 family
dwelling

1 or 2 family
dwelling

Open land or
field

Open land or
field

Outbuilding or
shed
Residential
street, road

Debiris,
vegetation
burn

Unintentional

Incendiary

Undetermined

Undetermined
Cause
undetermined
after
investigation
Debris,
vegetation
burn

Cause
undetermined
after
investigation
Failure of
equipment or
heat source

Unintentional

Intentional
Debiris,
vegetation
burn
Debiris,
vegetation
burn

Intentional

Unintentional
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OTHER PROGRAM ACTIVITY

Reviews/Requests/Inspections

Count

Burn Permit Reviews
Special Event Reviews
Records Request

Tent Permits

SUPPORT DIVISION & HEALTH AND

SAFETY

Physical Therapy Visits

Physical Therapy Visits

Exposures and Injuries

Exposure Only
Injury / Treated (OSHA Reportable)

Injury / No Treatment

Work related Modified duty hours
Injury leave (in hours)
New members on MD

Modified Duty hours worked (in hours)

Sick Leave

Hours Used

23-Apr

43

23-Apr

= O O

23-Apr

[y

23-Apr

1,653.50

5,897.17

YTD
YTD Trend

157 |I_-I_lll__lll

YTD
Thirteen Month Trend

1|lll (|

4 Mm_ - -n
8 |.l_-_- —ml _
YTD
YTD Trend

236 |-._-..l-.l
3 |..——-..l_- -

6135 [Hm__af_Nu.NE-
YTD

YTD Trend

__-.-_..l_---
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What Does Poudre Fire Authority’s New Badge RepresenJ:.'tem -

The Old Firehouse — Represents COMMUNITY
and Those that came before us to create what
we have at PFA

. A Strong Border — Protecting those within
Horsetooth/Mountains — Strong, Stalwart. PFA’s area.

When we keep our heads up, we see the
Mountains to our west

The Maltese Cross - A symbol of protection. It
- - means that the firefighter who wears this cross
quisisiminieing is willing to lay down his/her life, just as
Crusaders sacrificed their lives for their fellow
human so may years ago.

Within the Cross is our DEPARTMENT.
“Poudre Fire Authority” and the date that we
were Established.

Sun Rays - We are a light to our citizens. The
rays represent hope and help and a brightness
on their darkest days

The Colorado Seal

Below the eye is a Roman
fasces, a bundle of birch
or elm rods with a battle
axe bound together with a ribbon of red, white,
and blue with the words, Union and Constitution.
The bundle of rods bound together symbolizes
strength which is lacking in the single rod. The
axe symbolizes authority and leadership.

Rank / Firefighter Number— Your RANK will be
displayed above your INDIVIDUAL number.
When you promote to Lieutenant and above, an
Eagle will be added to your badge. This
represents leadership, strength, and mentorship
to those you serve.

-

As one looks from the top of the badge to the bottom
It is built as Community over Department over Rank
over Self with individual integrity being the foundation
upon which we are built.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

NEWS RELEASE

FOR IMMEDIATE RELEASE

5/17/2023 For more information contact:
Michele Mark Levine, Director/TSC
Phone: (312) 977-9700
Fax: (312) 977-4806
Email: mlevine@gfoa.org

(Chicago, Illinois)—Government Finance Officers Association of the United States and Canada (GFOA) has
awarded the Certificate of Achievement for Excellence in Financial Reporting to Poudre Fire Authority for its
annual comprehensive financial report for the fiscal year ended December 31, 2021. The report has been judged
by an impartial panel to meet the high standards of the program, which includes demonstrating a constructive
"spirit of full disclosure" to clearly communicate its financial story and motivate potential users and user groups
to read the report.

The Certificate of Achievement is'the highest form of recognition in the area of governmental accounting and
financial reporting, and its attainment represents a significant accomplishment by a government and its
management. '

Government Finance Officers Association (GFOA) advances excellence in government finance by providing best
practices, professional development, resources, and practical research for more than 21,000 members and the
communities they serve.

203 NORTH LASALLE STREET, SUITE 2700, CHICAGO, ILLINOIS 60601-1210
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TO:  Poudre Fire Authority Board of Directors

FM:  Haley Burrack, Budget Analyst Il
Kirsten Howard, Budget & Administration Manager

DT:  May 23, 2023
RE: April 2023 Financial Reports

General Fund Updates

April financial activities contributed to the continued overall surplus of $1,382,759 when
calculating revenue over expenditures (Table 1). Notable for revenues, permit plan review fees
achieved nearly half of the category’s forecasted budget ($132,073) in a single month. On the
other hand, legal services are 88.70% spent for the year out of Administration, which
contributes to its 64.51% spend in the Purchased Professional & Technical Services category.
Further, Other Purchased Services for the Support Division has already spent beyond its
cumulative budget for 2024 due to Axon cameras for the new Battalion Chief trucks - which will
be offset with a pending transfer from salary savings in Office of the Fire Marshal - and
additional Conference & Travel expenses for the EMS Program to provide basic life support CPR
and First Aid training to PFA employees.

POUDRE FIRE AUTHORITY
102 Remington St. Fort Collins, CO 80524  970.416.2891 www.poudre-fire.org
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TABLE 2

PFA FPECRR Revenue - as of April 30, 2023

Description YTD Budget  YTD Actual % YTD

Existing Fire Protection 3,333 - 0%
Pyrotechnic Permits - 650 -
Misc Bureau Fees - 1,801 -
Special Inspections Fees - 35,135 -
Fire Systems Plan Check - 58,959 -

Hazardous Materials Fees 3,333 3,511 105%

Permit Plan Review Fees 281,466 223,155 79%

Other Plan & Dev Charges 10,000 13,350 134%

TOTAL FP&CRR Revenue 298,132 336,561 113%

Fleet Services Revenue - as of April 30, 2023

Description YTD Budget  YTD Actual % YTD

Windsor Severence Fire Rescue 18,333 40,826 223%
Wellington Fire Protection District 18,333 -
Super Vac - - -
Rosenbauer - 11,260 -
Max Fire - - -
Eaton Fire - 2,845 -

Total Fleet Services Revenue 36,667 54,931  150%

Training Revenue - as of April 30, 2023
Description YTD Budget  YTD Actual % YTD

Training Center Classes

Total Training Revenue -

Iltem 7.
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Capital Fund Updates

The Capital Fund reflects an excess of revenues over expenditures summing to $7,870 for 2024.
Station 7 design expenditures have picked up but are also seeing support from $81,631 of
unrealized gains and interest increases from PFA investments, which offset much of the
$132,703 expenditures.

TABLE 3
Capital Fund
Statement of Revenues, Expenditures, and Changes in Fund Balances —
Actual and Budget

April 30, 2023
REVEMNUES ¥TD Actual Annual Budget
Fleet Services - Capital 5 1 5 -
Apparatus Replacement 385,986 1,010,253
Station 7 325,883 7,094 467
Station 6 Shop 1,328 -
Unrealized gains/losses 5129, 396
Total Revenues 5 g42594 5 B 104720
EXPENDITURES
Fleet Services - Capital 5 - 5 -
Apparatus Replacement
Boat 7 Tow Vehicle 16,995 -
Engine 1 317,901 125 000
Engine 5 317,900 125,000
Engine 10 - -
Hazmat - 50,000
Tender 12 - 17,722
Tower 1 - 150,000
Station 7 132,703 7,120,936
Station 6 Shop 49,225 -

Total Expenditures 5 g34,724 5 7,588,658

Excess or (Deficiency) of Revenues
Ower/Under Expenditures 7.870 516,062

Fund Balance 1/1/2022 510,325,542

Fund Balance April 30, 2023 510,333,412

oudre Fﬁl’é\g
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Finance Updates
Many intangible activities have been happening behind the scenes in PFA Finance as well.

» 2024 budget conversations and trainings have taken place for each division. Budget
requests were due on May 18 to be considered by the Senior Leadership Team at the
Budget Retreat on May 30™,

o Asrank structure provided many new program managers, those folks have
sought additional training, insights, and historical data for their programs to get
more engaged in the financial needs for operating their programs.

» PFA’s Annual Comprehensive Financial Report (ACFR) is underway to report 2022
financial activities to stakeholders, the State, and the Government Finance Officers
Association (GFOA).

» Financial policies and procedures are being reviewed and updated to better align with
best practices and current procedures. It is also an effort to enhance accountability for
financial spending and decision making.

» Account structures are being evaluated to make sure programs have the activity codes
necessary but also that all reporting requirements are being met. The goal is to purge
the system of redundancies or inactive programs.
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‘l’()udrc Valley Fire
PROTECTION DISTRICT

POUDRE VALLEY FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING
April 25, 2023

The Poudre Valley Fire Protection District (District) Board of Directors met at 102
Remington, at 10:00 a.m. on April 25, 2023. Present were District Board members Dave
Pusey, Martina Wilkinson, Mike DiTullio, and Tess Heffernan. Present were Fire Chief
Derek Bergsten, District Board Coordinator Patti Forsythe, Senior Human Resources
Manager Janet Miller, Budget and Administration Manager Kirsten Howard, Operations
Division Chief Brandon Garcia, Support Division Chief Rick Vander Velde, and Battalion
Chief Shawn McGaffin. Training Battalion Chief Tyson Barela, Board member-to-be
William Salmon, and Recording Secretary Shawn Williams were present virtually.

PLEDGE OF ALLEGIANCE

Due to the PFA Board of Directors meeting concluding late, , Tess Heffernan called the
meeting to order at 10:30 a.m.

PUBLIC COMMENT
There was no public comment.

CONSENT AGENDA
1. Consideration and Possible Action to Approve the Minutes of the
March 28, 2023, Meeting
Dave Pusey made a motion to approve the Consent Agenda. Mike DiTullio seconded the
motion. The motion passed by unanimous vote of the Board.

STAFF REPORTS

2. Senior Leadership Update

3. Legislative Update

Derek Bergsten provided the Senior Leadership Update to the Board per the information
in the Board packet.

Dave Pusey advised he thought it would be a good idea to go back to an annual meeting
with City Council. This item will be put on the agenda for discussion at the next Board
meeting. The section of the Intergovernmental Agreement that addresses this annual
meeting will also be made available.

Patti Forsythe provided the Legislative Update to the Board per the information in the
Board packet.

Iltem 7.
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District Board Minutes
April 25, 2023

DISCUSSION ITEMS

4, Consideration and Possible Action to Approve 18t Quarter Financial
Statements

Patti Forsythe reviewed the 15t Quarter Financial Statements with the Board.

Martina Wilkinson made a motion to approve the 1st Quarter Financial Statements. Dave
Pusey seconded the motion. The motion passed by unanimous vote of the Board.

BRIEFING PAPERS

e Fire Chief’s Monthly Report

e Rescue 4 and Dual Company Impact Report

e Poudre Fire Authority (PFA) Agenda Review

e PFA Meeting Report
Board Members of the District were present at the preceding PFA Board Meeting and
listened to the Fire Chief’'s Monthly Review and Rescue 4 Dual Company Impact Report.

Dave Pusey provided the PFA staff and Director Meeting Report to the Board. Dave
advised the PFA Board Meeting started with an Executive Session. Dave stated the PFA
Board returned to the regular meeting and acted on the following three items.

e The Common Interest Agreement that was approved by the District Board at their
last meeting was reviewed and approved.

e Authorized the Personnel Committee, Dave Pusey, and Susan Gutowsky, to deal
with another personnel matter resulting from a letter from a citizen to the PFA
Board Chair.

e Approval of a pay increase for the Fire Chief retroactive to first of pay period of
2023.

Dave Pusey advised the Authority will be completing the Fire Chief mid-year performance
review in June with a new process. Dave asked Tess Heffernan and Martina Wilkinson
to be prepared to give Mike DiTullio and himself feedback at the District Board Meeting
executive session in May, so they can pass the information on to the Authority. Dave
advised that Susan Gutowsky and Kelly DiMartino will not be present at the May meeting
and will also pass on their feedback to Dave. Dave advised that Mike DiTullio, Emily
Frances, and he will be setting goals for the Fire Chief mid-year review if Board Members
are interested in providing input.

Dave Pusey advised he would like to draw attention to the back page of the notice for the
meeting where there are now Rules of Public Engagement. Tess Heffernan asked if the
District should include those rules on their meeting notices also. Patti Forsythe advised
the Authority did not have these rules included in their by-laws as the District does. Patti
advised the rules were also listed by the sign-in sheet for the meetings and she does feel
it would be a good idea to include them on the District agenda. The Board directed Patti
to include the Rules of Public Engagement on the District agenda.

Iltem 7.
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District Board Minutes
April 25, 2023

OTHER BUSINESS/CORRESPONDENCE
5. Other Business/Correspondence

e Planning Calendar

e Heroes Flight
Patti Forsythe advised there had been questions about meeting cancellations and she
provided a history of past cancellations. Tess Heffernan stated she was not comfortable
eliminating meetings at this point and that workload should drive any cancellations. It
was agreed to keep things on the calendar month-to-month until a need to cancel.

Patti Forsythe advised she is hoping to put the Nexus agreement on the agenda for May
as a good news story.

Tess Heffernan advised that at the work session for the Strategic Plan it was discussed
having a follow-up, or presentation by staff, to help Board Members understand how the
layout of Mutual Aid with all the various entities that surround the District works, and/or
how the Standards of Cover came to be. Tess stated she would like to have that
presentation scheduled before any more work is done on the Strategic Plan.

Dave Pusey asked for the Chief's Performance Review be added to the planning calendar
for May and November in order to take the District’s input to the PFA Board in June and
December.

Tess Heffernan brought forth she would like the Board to calendar a review of policies,
procedures, and rules of conduct. Tess stated she thinks there is language that is
contradictory to the Intergovernmental Agreement , and she feels the Board needs to go
through these items again. Tess advised there may be a need for legal advice and/or a
sub-committee. Tess Heffernan, Martina Wilkinson, and Dave Pusey agreed to look at it
before the next meeting.

The meeting adjourned at 11:22 a.m.

Iltem 7.
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To: Poudre Fire Authority/Poudre Valley Fire Protection District Board of Directors
From: Kaitlyn Truelove
Date: May 23, 2023

Re: CPR Training Equipment Donation

On April 28, 2023, Poudre Fire Authority (PFA) donated CPR training equipment to Poudre
Canyon Fire Protection District (PCFPD). The equipment was phased out of PFA’'s Emergency
Medical Services (EMS) program and Community Risk Reduction (CRR) program as newer
equipment was purchased. Geoff Butler learned of the need for CPR training equipment at
PCFPD while serving on the Larimer County Fire Grant Review Board. This led to a discussion
at PFA of equipment that was not being used and could be put to better use.

PCFPD volunteer Amy Maddox gratefully received the donation of 8 Prestan Adult CPR
manikins, 2 LifePak CR-T AED trainers, and 5 Practi-Trainer AED trainers.

This donation will allow our local partners to be better prepared to perform CPR which is mutually
beneficial if we correspond to an emergency. Additionally, current and former PFA staff volunteer
for this fire protection district so we are pleased to support their work.

The equipment was not in use and valued by EMS Educator Curt Smith at approximately $250-
300 due to the used good condition and the emergence of newer products with more advanced
technology.

Image: Poudre Canyon Fire Protection
District volunteer Amy Maddox (left)
receiving the donation on 4/28/2023.

POUDRE FIRE AUTHORITY
102 Remington St. Fort Collins, CO 80524  970.416.2891  www.poudre-fire.org
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4/25/23 CPR Equipment to be Donated

Manikins: 8 total Prestan Adult CPR manikins (2 x bags of 4) (similar to: Prestan CPR Manikins - Adult :

MCR Medical)

These give feedback via green/yellow/red lights near the shoulder to indicate pace and depth of

compressions.

AED Trainers: 2 LifePak CR-T (similar to: Physio-Control LIFEPAK CR-T AED Training System - LifePak CR-T

Item 7.

AED Tra — Grayline Medical) (PFA is keeping one from the photo of three below).
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AED Trainers: 5 Practi-Trainers (similar to: AED Trainer - AED Practi-TRAINER® | WNL Products)

°
TRAINING ONLY
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Meeting Date: May 23, 2023

PFA Staff: Patti Forsythe J)\’L
oudre'Fire.

CORRESPONDENCE 7Auth0rity_

Poudre Fire Authority Fort Collins Jfi Colorado

SUBJECT

Correspondence

EXECUTIVE SUMMARY

Correspondence has been included that may be of interest to Board members, community members,
and employees.

STAFF RECOMMENDATION

Item for information.

ATTACHMENTS

a. FORV/S Audit Letter 5-2-2023
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FORV/S

1801 California Street, Suite 2900 / Denver, CO 80202
P 303.861.4545 / F 303.832.5705
forvis.com

May 2, 2023

Board of Directors

Poudre Fire Authority

102 Remington Street

Fort Collins, Colorado 80524

The purpose of this communication is to summarize various matters related to the planned scope and timing
for the December 31, 2022 audit of the financial statements of Poudre Fire Authority and its subsidiaries.

Please refer to our contract dated January 12, 2023 for additional information and the terms of our
engagement.

Overview

We will conduct our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on
a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation.

An audit of the financial statements does not relieve management or those charged with governance of
their responsibilities.
Planned Scope & Timing

Significant Risk Areas

We have preliminarily identified the following areas of significant risks of material misstatement due to error
or fraud and propose to address these areas as described:

Opinion Unit Risk Area Audit Approach
All Management override of Review accounting estimates for bias, review
controls journal entries and evaluate business rationale

for unusual transactions

All Revenue recognition Review significant revenue for proper cut-off
and compliance with requirements determining
recognition and analytically review all revenue
for reasonableness

Governmental Implementation of GASB 87, Review management’s implementation of the

Activities Leases new standard including completeness of the
lease schedules and accuracy of accounting
entries and disclosures

QPRAXIT] &




Poudre Fire Authority
May 2, 2023
Page 2

We welcome any input you may have regarding the information discussed above. We also welcome any
insight you have related to any other risk areas, or other significant risk areas, that you believe warrant
particular attention.

We may identify additional significant risks as we complete risk assessment procedures.
We propose the following timeline:

e Draft Annual Comprehensive Financial Report (ACFR) available for FORVIS review the week of
May 29, 2023

e Drafts of the management letter, together with our letter regarding auditor responsibilities, will be
furnished by June 23, 2023

e Final reports will be issued by June 30, 2023

Contacts

We understand the appropriate person in the governance structure with whom to communicate is
Mr. Dave Pusey, Board Chair.

If for any reason, any member of the Board of Directors would need to contact us, please call
Ms. Anna Thigpen, Director, at 303.861.4545.

Accounting & Auditing Matters

The following matters are, in our judgment, relevant to the planned scope of the audit as well as your
responsibilities in overseeing the financial reporting process.

Segregation of accounting duties

Revenue recognition, including receivables and unearned revenue
Related-party transactions

Commitments and contingencies

Significant estimates

Cash and investments

Capital assets

Accounts payable and accrued liabilities

Components of net position and fund balance
Expense/expenditures

Consideration of Error or Fraud

One of the most common questions we receive from audit committees is, “How do you address fraud in a
financial statement audit?” Our responsibility, as it relates to fraud, in an audit of financial statements is
addressed in auditing standards generally accepted in the United States of America.

Item 8.

90




Poudre Fire Authority
May 2, 2023
Page 3

Our audit approach includes such procedures as:

Engagement team brainstorming

o Discussions include how and where we believe the entity’s financial statements might be
susceptible to material misstatement due to error or fraud, how management could perpetrate
and conceal fraudulent financial reporting, and how assets of the entity could be
misappropriated

o An emphasis is placed on the importance of maintaining the proper state of mind throughout
the audit regarding the potential for material misstatement due to error or fraud

Inquiries of management and others

o Personnel interviewed include the Mayor, the City Manager, the Chief Financial Officer, the
Accounting Director, the Controller, and others

o Inquiries are directed towards the risks of error or fraud and whether personnel have knowledge
of any fraud or suspected fraud affecting the entity

Reviewing accounting estimates for bias

Considering the risk that management may attempt to present disclosures to the financial
statements in a manner that may obscure a proper understanding of the matters disclosed (for
example, by using unclear or ambiguous language)

Evaluating business rationale for significant unusual transactions

Evaluating business rationale for significant transactions with related parties

Incorporating an element of unpredictability into the audit each year

* k k k k

This communication is intended solely for the information and use of those charged with governance, Board
of Directors, and management and is not intended to be and should not be used by anyone other than
these parties.

Sincerely,

Orrdd | hagear—

Anna Thigpen, CPA

Director
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