












































Meeting Date: January 24, 2023 
PFA Staff: Derek Bergsten 

STAFF REPORTS 
Poudre Fire Authority

SUBJECT 

Senior Leadership Update 

EXECUTIVE SUMMARY 

The purpose of this agenda item is to keep the Poudre Fire Authority (PFA) Board updated on activities 
within the PFA’s Senior Leadership Team.  Following is a bulleted list of activities outlining recent 
updates. 

DISCUSSION/BACKGROUND 

 Strategic Plan Update

 All five Fire Prevention Poster Contest Winners received their rides to school the week of
December 12th. Poudre School District (PSD) also shared and created a video featuring the
winners.

 The new Rescue 4 was put into service on December 19th and celebrated with a ribbon cutting
by Poudre Valley Fire Protection District Board Chair Dave Pusey.

 New Rank Structure launched on January 9th.

 Roger Smith retired after more than 17 years as a plan reviewer and fire safety inspector.

 Chief Bergsten attended his first two State Emergency Medical and Trauma Services Advisory
Council (SEMTAC) meetings after being appointed by the governor. The council advises the
agencies about developing, implementing, and improving emergency medical and trauma
services statewide. Meetings are held quarterly.

 Chief Bergsten attended the Rocky Mountain Accreditation Consortium meeting.

 Acting Battalion Chief Academy was held January 17th- 20th. PFA’s first female Acting Battalion
Chief, Kristine Reinking, has started serving in the role.

 A Rules and Regulations Update will be brought to the Board later in 2023, and is currently
being reviewed as part of the Lexipol Policy project.

 As a result of PFA’s fire inspection team and The Compliance Engine (a third-party service
that assists with tracking and notification for fire protection system inspections, testing, and
maintenance) the following data is being reported, which directly supports efforts to keep
occupants and responding firefighters safe:

o 92% of the fire protection systems inspected with PFA’s jurisdiction are complaint

o PFA reviewed approximately 3,500 service reports by 106 servicing contractors

o Contractors are now held accountable to be qualified for work performed and for the
quality and accuracy of reports

STAFF RECOMMENDATION 

24

Item 8.



Item for information. 

FINANCIAL / ECONOMIC IMPACTS 

Any financial impacts associated with the bulleted list, and not included in the 2023 budget, will come 
before the PFA Board of Directors. 
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Meeting Date: January 24, 2023 
PFA Staff: Kirsten Howard, Haley Burrack 

DISCUSSION ITEM 
REPORT 
Poudre Fire Authority

SUBJECT 

Investment of Poudre Fire Authority Funds Update 

EXECUTIVE SUMMARY 

The purpose of this agenda item is to provide the Poudre Fire Authority (PFA) Board of Directors an 
update on investment of PFA funds and the interest allocation process. 

DISCUSSION/BACKGROUND 

The Intergovernmental Agreement establishing the PFA, in Article VI, 6.1 states “The City (Fort Collins) 
shall provide to the Authority those professional, administrative, and support services described in 
Exhibit B, which includes Financial Services, Banking and Investing, and capital projects investments 
(fee charged).”  Blaine Dunn, the City’s Accounting Director, will be available at the Board meeting to 
answer any questions Board members may have regarding PFA’s investments and the unrealized loss 
on market value. 

PFA budget staff met with members from the City’s Accounting team to discuss PFA’s investments in 
early January.  City staff shared that the City holds approximately $500 million in fixed income and $100 
million in cash for the City itself, PFA, Downtown Development Authority, Library District, and Urban 
Renewal Authority. As such, PFA contributes $21.9 million from operating funds and $8.7 million from 
capital funds towards the pooled investments.   

The City’s goal is to buy and hold investments to their maturity, and the treasury market interest rates 
can have a big upswing or downswing in unrealized loss (the loss that would be realized if the 
investments were sold before reaching maturity).  PFA’s unrealized loss, as shown in the November 
financial report to the Board, was -$1.2 million which reflects the current market average fluctuation of 
3-4%. Blaine has suggested that PFA staff move the unrealized loss below the total revenue line to
show the Authority’s true revenue, then show the unrealized loss and finally show the total revenue

including unrealized losses.  PFA staff will make this change to the financial reports.

Resulting interest earnings and unrealized gains/losses are determined by organization and fund, are 
based on cash balances, and are allocated based on prior month pooled cash balance.  Support 
Replacement and Maintenance Fund reserves that were once capital projects were restructured to the 
operational budget by Resolution 19-16 in October 2019 but have continued to be processed as capital 
projects regarding their interest allocations and unrealized gains/losses from the pooled investments. 
Separating these fund reserves from the capital project accounts for interest allocations would allow 
greater unanticipated interest benefit to the capital project accounts and would stabilize the fund 
reserves from more impactful market volatility when processing unrealized gains/losses. When 
considered separately from capital projects, the Fund 840 Reserves’ balances would generate an 
average of 6.9% of the interest earnings that they would have previously recognized when summed 
with capital cash balances, and it would allow capital projects to receive 181.8% of the interest earnings 
that they were previously allotted. 
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STAFF RECOMMENDATION 

That the PFA Board approve Resolution 23-6. 

FINANCIAL / ECONOMIC IMPACTS 

None.  The unrealized loss/gain in interest income is reflective of a potential loss/gain if investments 
were sold before reaching maturity and is not an actual loss or gain. 

ATTACHMENTS 

Resolution 23-6 
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Resolution 23-6 

Approving PFA Staff to Work with City of Fort Collins Accounting Staff to Establish Fund 
840 Reserves as Distinct from Fund 841 Capital Project Balances Regarding the 

Processing of Respective Allocation for Investment Interest and Unrealized 
Gains/Losses 

 

Whereas, Resolution 19-16 aligned PFA funds with the accounting principles in 
relation to accounting for capital projects, resulting in the creation of Fund 840 Reserves 
assigned to respective Operating and Maintenance subsidiaries allowing the 
appropriate reserve to maintain funds not expended in the current budget year to 
remain with that subsidiary for future use; and  

Whereas, the reserves share in investment interest allocations and unrealized 
gains/losses from the pooled investments managed by the City of Fort Collins in which 
PFA contributes $21.9 million from the operating funds and $8.7 million from the capital 
funds; and 

Whereas, the processes used to determine interest and unrealized gains/losses 
allocations depend upon fund balances of non-lapsing accounts, and the Fund 840 
Reserves are currently being considered with Fund 841 Capital Projects balances. 

Now Therefore, the Poudre Fire Authority Board of Directors authorizes PFA staff 
to work with City of Fort Collins Accounting staff to establish Fund 840 Reserves as 
distinct from Fund 841 capital projects balances and therefore separately processed to 
determine the respective allocation of the month’s investment interest and unrealized 
gains/losses. 

Approved this 24th day of January, 2023 by the Poudre Fire Authority Board of 
Directors. 

 

 

___________________________________ 
PFA Board Chair 

 
 
 
___________________________________ 
Attest 
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Meeting Date: January 24, 2023 
PFA Staff: Kirsten Howard/Patti Forsythe 

DISCUSSION ITEM 
Poudre Fire Authority

SUBJECT 

Consideration to Amend Poudre Fire Authority Board of Directors Bylaws 

EXECUTIVE SUMMARY 

The purpose of this agenda item is for the Poudre Fire Authority (PFA) Board of Directors to consider 
amending the PFA Board Bylaws to include the process for public comment at PFA Board meetings. 

DISCUSSION/BACKGROUND 

PFA has historically followed the City of Fort Collins’ process for Public Comment at PFA Board 
meetings.  Following the December 2022 PFA Board meeting, which included public comment, it was 
apparent that implementation of a Public Comment process for the PFA Board should be considered 
since the PFA Board Bylaws do not specify the process for Public Comment.  Following the meeting, 
PFA legal counsel, Mr. Dino Ross, was consulted regarding the possible addition of a Public Comment 
process to the Board’s Bylaws. 

As can be seen in the attached redlined version of the PFA Board Bylaws drafted by Mr. Ross, Article 
IV spells out the process for public comment during regular and special meetings.  The Public Comment 
rules will be added to PFA Agendas, as well as on the Public Comment Agenda Item Summary included 
in each Board packet.  In addition, a few minor edits have been made to the Bylaws as seen in the 
attachment and adding the Public Comment Article to the Bylaws required changes to the subsequent 
Article numbers. 

Article VIII of the Bylaws states that the Bylaws may be amended by majority vote of the Board, provided 
that such amendment be presented in writing at a regular meeting and such action to be taken thereon 
at a subsequent regular meeting. Therefore, if the Board would like to amend the Bylaws to include 
Article IV, Public Comment, as shown in the redlined attachment, a Resolution to approve the Amended 
Bylaws will be included on the March 2023 Board Agenda.   

In addition to the amendment of the Bylaws, Mr. Ross drafted templates for the PFA Board agenda and 
for the Public Comment Agenda Item Summary to include the Public Comment rules and procedures. 
If the Board approves of these templates to be included in future Board packets, staff requests a motion 
of approval from the Board.  

STAFF RECOMMENDATION 

1. That the PFA Board consider amending the PFA Board Bylaws and provide direction to staff on
whether to bring forward a Resolution in March 2023.

2. That the PFA Board make a motion to approved the PFA Board Agenda Template and the Public
Comment Agenda Item Summary Template for inclusion in future Board packets.

FINANCIAL / ECONOMIC IMPACTS 
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None. 

ATTACHMENTS 

a. Poudre Fire Authority Board Bylaws – Updated October 2019
b. Poudre Fire Authority Board Bylaws – Redline January 2023
c. PFA Board Agenda Template
d. Public Comment Agenda Item Summary Template
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*Requires Board Action  
 
Poudre Fire Authority (PFA) Board meeting will be a hybrid meeting open to the public as well as virtually.  Instructions to 
join the meeting virtually follow.  Individuals who wish to make comments regarding items scheduled on the agenda or 
wish to address the PFA Board during public comment on items not specifically scheduled on the agenda must use the 
Q&A option within the meeting or send comments to publiccomment@poudre-fire.org.  Individuals must be recognized by 
the Board Chair.  If speaking in person, please sign in at the table.  The Chair will allow five minutes or less, depending on 
the number of speakers, for each individual. 
 

Please click the link below to join the Board meeting:  
Webinar ID:  
Passcode:  

Or Telephone:  
 
PLEDGE OF ALLEGIANCE  
 
PUBLIC COMMENT *see below for public comment rules   
 
DISCUSSION ITEM  

1. Poudre Fire Authority Board Agenda Planning Calendar  
 
CONSENT AGENDA  
 
STAFF REPORT  

  
DISCUSSION ITEMS  
 
BRIEFING PAPERS/OTHER BUSINESS  
 
CORRESPONDENCE  
________________________________________________ 
* Public Comment Rules: 
Anyone wishing to speak during the General Comment Period and/or an Agenda Item Comment Period must sign the sign-up sheet provided for each 
meeting where public comment is permitted. Speakers will be heard in the order listed on the sign-up sheet.  The following general rules shall apply to 
any public comment permitted at a regular meeting or a special meeting, including a study session: 
 
1. Each speaker will have three minutes. During the General Comment Period, the total time for public comment is 15 minutes. 
2. Each person may speak only once during the General Comment Period and/or an Agenda Item Comment Period. A speaker may not give part of 

his/her time to another speaker. 
3. If a speaker comments on a particular agenda item during the General Comment Period, that speaker may not also speak during discussion of the 

particular agenda item. Comments given during a specific agenda item must pertain to the item under consideration. 
4. Only one speaker will be acknowledged at a time. Speakers must begin their comments by stating their name and address. 
5. Speakers must direct their comments to the Board as a whole, not to individual Board members, the audience, or staff.  Discussions between 

speakers and audience members is not allowed.  
6. Comments during the General Comment Period are not limited to agenda items, but must be relevant to the Poudre Fire Authority. 
7. Public comment is not a question-and-answer session. The Board does not respond to questions, but may refer them to staff for response, either at 

the meeting or at a future time, as appropriate. 
8. All speakers and audience members should treat everyone with respect and dignity, maintain a welcoming environment, and avoid actions that 

could be distracting, such as: 
• cheering, booing or applause; 
• personal attacks, the use of profanity, or other inappropriate or disruptive conduct; 
• signs larger than 11"x17" or held in a way that blocks others' view; 
• audio or video recording that is distracting or obstructs others; and, 
• noise from phones or mobile devices, such as ringtones, notifications, alarms, or conversations. 

9. Please enter and exit the Board room quietly if the meeting is in progress and take any conversations out to the lobby. 

     POUDRE FIRE AUTHORITY  
                  BOARD of DIRECTORS MEETING AGENDA 

    102 Remington Street 
Date, 2023             

Prompt, Skillful, Caring                              8:30 a.m.  

mailto:publiccomment@poudre-fire.org


Dms1\12912\03000\5086584.v2-1/17/23 

10. Virtual Public Comments - Individuals who wish to make comments during the General Public Comment on items not specifically on the agenda 
must use the Q&A option within the meeting or send comments to publiccomment@poudre-fire.org. Virtual comments will be read by a moderator. 
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Meeting Date: Date, 2023 

 

PFA Staff: Patti Forsythe 

PUBLIC COMMENT 
Poudre Fire Authority 
 

SUBJECT 

Public Comment 
 
EXECUTIVE SUMMARY 

Public Comment is limited to three (3) minutes per speaker and a combined total of fifteen (15) minutes 
for all speakers.  A speaker cannot give part of his/her time to another speaker. 

All speakers must comply with the Public Comment Rules, which can be found at the bottom of the 
agenda.  The following is a general overview of the rules. 

DISCUSSION/BACKGROUND 

Anyone who wants to speak to the Board, either during general public comment or during a specific 
agenda item discussion, must sign up in advance. 

 Only one speaker may speak at a time. Speakers must begin their comments by stating their 
name and address. 

 Each speaker may only speak once during general public comment. 
 A speaker that comments on a particular agenda item during general public comment may not 

also speak during that particular agenda item discussion.  
 Comments during a specific agenda item discussion must pertain to that agenda item. 

Speakers making comments virtually during general public comment must use the Q&A option within 
the meeting or send comments to publiccomment@poudre-fire.org. Public comment is not a 
question-and-answer session; all comments must be addressed to the Board; not to individuals.  

All speakers and audience members must treat everyone with respect and dignity, maintain a 
welcoming environment, and avoid actions that could be distracting, such as: 

 cheering, booing or applause 
 signs larger than 11"x17" or held in a way that blocks others' view 
 audio or video recording that is distracting or obstructs others 
 noise from phones or mobile devices, such as ringtones, notifications, alarms, or 

conversations 

Finally, please enter and exit the Board room quietly if the meeting is in progress and take any 
conversations out to the lobby. 
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Meeting Date: January 24, 2023 
PFA Staff: Derek Bergsten 

BRIEFING PAPERS/OTHER 
BUSINESS 
Poudre Fire Authority

SUBJECT 

Briefing Papers/Other Business 

EXECUTIVE SUMMARY 

The briefing papers this month include: 

ATTACHMENTS 

a. Fire Chief’s Monthly Report
b. PFA December Financials
c. 12-12-2022 PVFPD Minutes

d. Public Information Officer 2022 Fourth Quarter Activity Report
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Poudre Fire Authority 

Monthly Chief’s Report 

December 2022 
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EMS & Search and 
Rescue Incidents 
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EMS Incidents Map December 2022 

 

EMS Incidents by NFIRS Incident Type Category 
 
NFIRS Incident Type Category  

 
Dec 21 

 
Dec 22 

 
Percent 
Change 

 
 
Thirteen Month Trend 

3 ‐ Rescue & Emergency Medical Service Incident  1,444  1,434  ‐0.69%   

EMS/Rescue YTD with following categories: (Includes assist invalid and lift assists in 
private residence and assisted living facilities) 

 
Medical Type 

 
YTD 21 

 
YTD 22 

 
Percent Change 

Animal Rescue  37  32  ‐13.51% 

Assist invalid and lift assists  953  822  ‐13.75% 

Elevator  80  59  ‐26.25% 
Extrication  22  31  40.91% 
Medical  11,779  12,222  3.76% 

MVA  967  1,039  7.45% 

Other Rescue  5  3  ‐40.00% 

Ropes Rescue  3  4  33.33% 

Stage  2,673  2,668  ‐0.19% 

Water Rescue  20  12  ‐40.00% 

Total  16,539  16,892  2.13% 
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EMS/Rescue with following categories: (Includes assist invalid and lift assists in private 
residence and assisted living facilities) 
  

Medical Type  Dec 21  Dec 22  Percent 
Change 

Thirteen Month Trend 

Animal Rescue  1  0  ‐100.00%   
Assist invalid and lift assists  85  68  ‐20.00%   
Elevator  8  11  37.50%   
Extrication  6  1  ‐83.33%   
Medical  1,147  1,101  ‐4.01%   
MVA  88  112  27.27%   
Other Rescue  0  0  0.00%   
Ropes Rescue  0  0  0.00%   
Stage  212  234  10.38%   
Water Rescue  0  0  0.00%   
Total  1,547  1,527  ‐1.29%   
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Top Patient Symptoms Reported to Dispatch 
This data represents the top medical chief complaints as reported by the caller to dispatch. The data shown 

here is only for individuals where PFA provided patient care.  

 
Dec 21   Dec 22  Thirteen Month Trend 

Sick Person  110  152   
Falls  170  140   
Breathing Problem  98  121   
Unconscious/Fainting/Near‐Fainting  70  63   
Convulsions/Seizure  59  50   
Chest Pain (Non‐Traumatic)  66  41   
Abdominal Pain/Problems  38  36   
Stroke/CVA  27  33   
Traffic/Transportation Incident‐Motor Vehicle MVA  30  31   
Overdose/Poisoning/Ingestion  19  25   
Psychiatric Problem/Abnormal Behavior/Suicide Attempt  24  21   
Traumatic Injury  19  18   
Back Pain (Non‐Traumatic)  13  15   
Diabetic Problem  19  13   
Medical Alarm  14  12   
PD Requested Medical Evaluation or Blood Draw  2  10   
Alcohol intoxication  29  9 

Bleeding  9  9 

Nausea/Vomiting  18  8   
No Other Appropriate Choice  34  8   
Hemorrhage/Laceration  8  6   
Unknown Problem/Person Down  9  6   
Allergic Reaction/Stings  9  5   
Assault  0  4   
Cardiac Arrest/Death  12  4   
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90th percentile response times for medical calls.  
 

      Dec 21 
90th 
Percentile 
Medical 

Dec 21 
Valid 
Times 

Dec 22 
90th 
Percentile 
Medical 

Dec 22 
Valid 
Times 

PFA 
Benchmark 

Thirteen Month 90th 
Percentile Trend 

Dispatch  Urban  00:03:01  592  00:02:50  609  0:01:00   
Rural  00:02:54  20  00:02:20  27  0:01:00   

Turnout  Urban  00:01:58  599  00:01:47  597  0:01:00   
Rural  00:01:44  18  00:02:01  29  0:01:00   

Travel  Urban  00:05:35  617  00:05:48  616   0:05:20   
Rural  00:09:48  20  00:14:30  30  0:10:00   

Total Response 
Time 

Urban  00:09:22  603  00:09:14  617  0:07:20   
Rural  00:12:23  20  00:16:58  30  0:12:00   
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Average call duration: 
   Emergent‐UCH  Non‐Emergent‐

UCH 
Emergent‐PFA  Non‐

Emergent‐PFA 

Transport Zone 1  00:37:08  00:27:16     

Non‐Transport Zone 1  00:07:31  00:08:55     

PFA Assisted Transport      00:40:53  00:53:20 

PFA Did Not Assist Transport      00:25:14  00:25:45 

 

UCH Response Data 

UCH Response Compliance for Zone 1 (PFA) 
Incident Response Mode  Dec 21  Dec 22  Thirteen Month Trend 

Emergent  90.50%  93.18%   
Non‐Emergent  97.35%  98.18%   

 

UCH Percent of Calls Ending in Patient Transport for Zone 1 (PFA) 
Incident Response Mode  Dec 21  Dec 22  Thirteen Month Trend 

Emergent  71.52%  73.39%   
Non‐Emergent  58.28%  55.49%   

 

 

Seven most frequently visited addresses for non-lift assist medical calls  
Address  Number of Calls 

460 Linden Center Drive (The Mission)  31 

4750 Pleasant Oak Drive (Senior Living)  27 

1000 East Stuart Street (Assisted Living)  21 

316 Jefferson Street (Shelter)  19 

4880 Ziegler Road (Nursing Care)  18 

4201 Corbett Drive (Senior Living)  15 

815 Centre Avenue (Nursing Care)  15 
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All Incidents 
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All Incidents Map December 2022 

 

Total incidents by month 
 
Incident Category 

 
Dec 21 

 
Dec 22 

 
Percent 
Change 

Thirteen Month Trend 

Total  2,061  2,199  6.70%   

Incident count by incident type group 
Incident Category  Dec 21  Dec 22  Percent 

Change 
Thirteen Month Trend 

Pending  0  12     

1 ‐ Fire  35  30  ‐14.29%   
2 ‐ Overpressure Rupture, Explosion, Overheat (No Fire)  1  0  ‐100.00%   
3 ‐ Rescue & Emergency Medical Service Incident  1,444  1,434  ‐0.69%   
4 ‐ Hazardous Condition (No Fire)  49  63  28.57%   
5 ‐ Service Call  152  219  44.08%   
6 ‐ Good Intent Call  253  252  ‐0.40%   
7 ‐ False Alarm & False Call  117  184  57.26%   
8 ‐ Severe Weather & Natural Disaster  1  0  ‐100.00%   
9 ‐ Special Incident Type  9  5  ‐44.44%   
Total  2,061  2,199  6.70%   
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Unit responses 
Unit  Dec 21  Dec 22  Percent 

Change 
Average per 
Day Dec 21 

Average per 
Day Dec 22 

Thirteen Month Trend 

BC01  41  33  ‐19.51%  1  1   
BC02  31  37  19.35%  1  1   
E01  289  268  ‐7.27%  9  9   
TW01  109  178  63.30%  4  6   
R01  9  6  ‐33.33%  0  0   
E02  186  147  ‐20.97%  6  5   
E03  203  208  2.46%  7  7   
E04  243  197  ‐18.93%  8  6   
R04  0  68  0.00%  0  6   
E05  322  291  ‐9.63%  10  9   
L05  139  180  29.50%  4  6   
E06  190  195  2.63%  6  6   
E07  44  42  ‐4.55%  1  1   
E08  69  116  68.12%  2  4   
E10  209  268  28.23%  7  9   
E12  139  173  24.46%  4  6   
E14  107  113  5.61%  3  4   
RAM01  90  91  1.11%  5  5   

 

90th percentile response times for non-medical calls.  
 

      Dec 21 
90th 
Percentile 
Non‐
Medical 

Dec 21 
Valid 
Times 

Dec 22 
90th 
Percentile 
Non‐
Medical 

Dec 21 
Valid 
Times 

PFA 
Benchmark 

Thirteen Month 90th 
Percentile Trend 

Dispatch  Urban  00:02:21  140  00:02:07  230  0:01:00   
Rural  00:02:01  16  00:03:00  26  0:01:00   

Turnout  Urban  00:02:05  152  00:02:08  227  0:01:20   
Rural  00:02:01  17  00:02:09  25  0:01:20   

Travel  Urban  00:07:07  159  00:07:31  236   0:05:10   
Rural  00:09:35  18  00:11:37  26   0:10:00   

Total Response 
Time 

Urban  00:10:50  146  00:10:45  237  0:07:30   
Rural  00:12:05  17  00:14:48  26  0:12:20   
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