











Item 2.

Meeting Date: December 13, 2022

PFA Staff: Patti Forsythe ‘)V-L

oudre'Fire.
CONSENT ITEM 7Authority_
Poudre Fire Authority Fort Collins Jfi Colorado
SUBJECT

November 15, 2022 Poudre Fire Authority Board of Directors Minutes

EXECUTIVE SUMMARY

The purpose of this item is to approve the minutes from the November 15, 2022 regular meeting of the
Poudre Fire Authority Board of Directors.

STAFF RECOMMENDATION

That the Board approve the minutes as presented.

FINANCIAL / ECONOMIC IMPACTS

None.

ATTACHMENTS

a. 11-15-2022 PFA Minutes Final
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BOARD OF DIRECTORS MEETING
November 15, 2022

The Poudre Fire Authority (PFA) Board of Directors met at 102 Remington Street on
November 15, 2022, at 8:30 a.m. Directors Emily Francis, Dave Pusey, Mike DiTullio, Susan
Gutowsky, and Kelly DiMartino were present. Also present were Fire Chief Derek Bergsten,
Board Coordinator Patti Forsythe, Budget and Administration Manager Kirsten Howard,
Senior Human Resources Manager Janet Miller, and Support Division Chief Rick Vander
Velde. Training Battalion Chief Tyson Barela and Recording Secretary Shawn Williams
were present virtually.

PLEDGE OF ALLEGIANCE
Dave Pusey called the meeting to order at 8:30 a.m.

PUBLIC COMMENT

1. Poster Contest Winners

Derek Bergsten posted the winners of the “Fire Won’t Wait. Plan Your Escape” poster
contest. Derek advised this was a joint effort with Poudre School District and PFA for Fire
Prevention Week. The winners will get a ride to school on a fire truck and a gift card will
be given to the winner’s teacher.

2. Poudre Fire Authority Board Agenda Planning Calendar

Patti Forsythe advised the Poudre Valley Fire Protection District (PVFPD) Board will be
moving forward with holding their 2023 monthly Board meetings the same day as the PFA
Board meetings.

CONSENT AGENDA

3. October 25, 2022, Poudre Fire Authority Board of Directors Meeting Minutes
4, Resolution 22-31 Setting 2023 Meeting Dates

5. Resolution Authorizing Fire Chief to Enter Contract for Dark Horse Software
6. Resolution Appropriating Funds toward Boat 7 Tow Vehicle

Dave Pusey asked for the October 25, 2022, PFA Board of Directors Meeting Minutes to
be amended under DISCUSSION ITEMS Item 7. Poudre Fire Authority Facility Rebuild
Scenarios -- moving the paragraph discussion under Item 7 instead of Item 8.

Emily Francis made a motion to approve the Consent Agenda as amended. Mike DiTullio
seconded the motion. The motion passed by unanimous vote of the Board.

STAFF REPORT
6. Senior Leadership Update

POUDRE FIRE AUTHORITY
102 Remington St. Fort Collins, CO 80524  970.416.2891  www.poudre-fire.org




Poudre Fire Authority Board Meeting 11-15-2022

Derek Bergsten provided the Senior Leadership Update to the Board per the information
and documents in the Board packet.

DISCUSSION ITEMS
8. 2023 Budget
Kirsten Howard introduced the new PFA Budget Analyst, Haley Burrack.

Kirsten Howard provided the Board a presentation of the 2023 Budget.

Emily Francis made a motion to approve the 2023 Budget. Susan Gutowski seconded the
motion. The motion passed by unanimous vote of the Board.

Dave Pusey thanked Kirsten Howard for her excellent work on the 2023 Budget. Derek
Bergsten echoed Dave in his commendation of Kirsten and thanked the Program
Managers for their reports. Derek also thanked the Board for their participation.

BRIEFING PAPERS / OTHER BUSINESS
9. Briefing Papers / Other Business
a. Chief’s Monthly Report
b. PFA October Financials
C. Capital Expansion Fee Usage — City and District Fees Update
d. 10-24-2022 PVFPD Minutes
Derek Bergsten provided the Chief’s Monthly Report to the Board.

Kirsten Howard answered questions from the Board regarding the Financials.

CORRESPONDENCE
10. Correspondence

The meeting adjourned at 9:15 a.m.
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Item 3.

Meeting Date: December 13, 2022

PFA Staff: Kirsten Howard J)\’L

oudre'Fire.
CONSENT AGENDA 7Authority_
Poudre Fire Authority Fort Collins Jfi Colorado
SUBJECT

Resolution 22-39 Appropriating Unanticipated Revenue for the Big Rig Class

EXECUTIVE SUMMARY

The purpose of this agenda item is to appropriate unanticipated revenue of $5,000 from the Colorado
State Fire Fighters Foundation (CSFFF) for Poudre Fire Authority (PFA) to host the Big Rig training
course in November 2022. The Big Rig training provides opportunities for firefighters to train in scenarios
involving heavy vehicles and tractor trailers, techniques for lifting and stabilizing Big Rigs involved in
collisions, and extrication of Big Rigs prior to heavy-duty wreckers arriving on-scene.

DISCUSSION/BACKGROUND

CSFFF was established to assist Colorado Firefighters and First Responders in two ways. Their
primary method of support is to proactively subsidize trainings and provide scholarships for courses
focused on firefighter safety. They also provide financial help to families of injured or fallen firefighters.
The $5,000 grant will be used to offset the costs associated with hosting the 2022 Big Rig Class.

STAFF RECOMMENDATION

That the Board approve Resolution 22-39

FINANCIAL / ECONOMIC IMPACTS

Appropriation of $5,000 for hosting the 2022 Big Rig Class and associated equipment.

ATTACHMENTS

a. Resolution 22-39




Resolution 22-39

Appropriating $5,000 from Unanticipated Revenue
to host the 2022 Big Rig Class

Whereas, in 2022 a subsidiary account (103928.953) was established
specifically for the annual Big Rig Class, and

Whereas, in addition to the $17,500 from Resolution 22-30 that appropriated
$5,000 from 2021’s class and $12,500 from tuition for hosting the class in 2022, and

Whereas, the Big Rig Class provides opportunities for firefighters to attend
training involving heavy vehicles and tractor trailers, techniques for lifting and stabilizing
Big Rigs involved in collisions, and extrication of Big Rigs prior to heavy-duty wreckers
arriving on-scene, and

Whereas, staff requests appropriation of unanticipated revenue of $5,000 from a
grant provided by Colorado State Fire Fighters Foundation in the grant’s specific Big Rig
training (840104700.459999).

Now therefore, the PFA Board of Directors appropriates $5,000 within the
Colorado State Fire Fighters Foundation Big Rig Training Account to cover the
expenses of hosting the Big Rig Class, specifically for PFA instructor overtime and
equipment for the Tech Rescue program.

Approved this 13th day of December 2022, by the Poudre Fire Authority Board of
Directors.

PFA Board Chair

Attest
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Meeting Date: December 13, 2022
PFA Staff: Derek Bergsten, Sean Jones

oudre Ffrl'éi_a_
CONSENT AGENDA 7Authority_

Poudre Fire Authority Fort Collins Jfi Colorado

SUBJECT
Authorizing Fire Chief to Execute a Contract for over $85,134 for a Type | Fire Engine.

EXECUTIVE SUMMARY

As stated in the 2023 budget, the Poudre Fire Authority (PFA) is scheduled to purchase a new Type | fire
engine from the Apparatus Replacement Capital Project. While this purchase is slated for 2023, with
protracted build times of 500 days or more and cost adjustments being made three to four times a year, it
is important to place an order as soon as is feasible to get in the build que and to secure the cost without
incurring inflationary cost increases. Funds for this purchase, approximately $950,000 pending final
specifications review, are appropriated within the 2023 budget and will not be required until later in 2023.

DISCUSSION/BACKGROUND

The PFA, through collaborative efforts between the Apparatus Committee and the office of Fleet
Maintenance, tracks the need for apparatus replacement through a rating matrix that is built on a
variety of factors. These factors include age, overall miles, reliability, maintenance and repair costs,
and overall condition.

Based on the factors utilized in the apparatus rating matrix, the Apparatus Committee had previously
identified and budgeted for this purchase. Based on increasing annual costs for apparatus
manufacturing (currently 20% annually) and other potential factors such as supply chain delays, the
Apparatus Committee has created standardized specifications for this apparatus ready to release to
PFA’s contracted vendor. This work included end-user input from the firefighters and developing
specifications to best meet the needs of the community.

A Request for Proposal was released in June of 2019 to vendors interested in the engineering and
manufacturing of Type | Engines for PFA. Rosenbauer North America was awarded the contract and
still holds the contract for this new apparatus.

The projected cost of a new engine is $950,000, which is over the Fire Chief’s spending limit of
$85,134; staff requests the Board authorize the Fire Chief to enter the contract with Rosenbauer North
America, including an expenditure of over $85,134 in 2023 for the purchase of a new Type | Engine.

STAFF RECOMMENDATION

That the PFA Board approve Resolution 22-40.

FINANCIAL / ECONOMIC IMPACTS

The cost estimate for a new Type | Engine is $950,000, pending final specifications review, and is
approved and appropriated within the 2023 budget.

ATTACHMENTS
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a. Resolution 22-40
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Resolution 22 - 40
Authorizing the Fire Chief, or his Designee,
to Execute a Contract for over $85,134 for a New Type | Engine

Whereas, the Apparatus Replacement Schedule reflects the purchase of a new
Type | Engine from the Apparatus Replacement Capital Project; and

Whereas, in June 2019 a Request for Proposal was released and Rosenbauer
North America was selected to provide manufacturing services for PFA’s new apparatus
needs, and

Whereas, the new Type | Engine purchase is slated for 2023, with protracted
build times of 500 days or more and cost increases being made three to four times a
year; and

Whereas, it is important to enter the contract with Rosenbauer to place PFA’s
new Type | Engine in the build que, and to secure the cost of the new engine without
incurring more inflationary cost increases; and

Whereas, the cost estimate for a new engine is $950,000, pending final
specifications review, which is approved and appropriated within PFA’s 2023 Budget;
and

Whereas, the projected cost of a new engine is $950,000, which is over the Fire
Chief’s spending limit of $85,134; staff requests the Board authorize the Fire Chief to
enter contract with Rosenbauer North America, including an expenditure of over
$85,134 for the purchase of a new Type | Engine.

Now Therefore, the Poudre Fire Authority Board of Directors authorizes the Fire
Chief, or his designee, to execute the contract, including expenditures of over $85,134,
with Rosenbauer North America for the purchase a new Type | Fire Engine.

Approved this 13" day of December, 2022 by the Poudre Fire Authority Board of
Directors.

PFA Board Chair

Attest

Iltem 4.
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Item 5.

Meeting Date: December 13, 2022

PFA Staff: Patti Forsythe J)\’L

oudre'Fire.
CONSENT ITEM 7Authority_
Poudre Fire Authority Fort Collins Jfi Colorado
SUBJECT

Amending 2023 Poudre Fire Authority Board of Directors Meeting Dates

EXECUTIVE SUMMARY

The Restated and Amended Intergovernmental Agreement forming the Poudre Fire Authority (PFA)
states that, “the Board shall provide for regular meetings at a time and place fixed by Resolution of the
Board.” Atthe November 15, 2022 PFA Board meeting, the Board set the 2023 Board meeting dates
and approved a concurrent resolution. However, there was a conflict with the February 28" regular
meeting. The revised schedule moves the February Board meeting one week earlier to February 21,
2023. All other Board of Director meeting dates and times remain the same.

STAFF RECOMMENDATION

That the PFA Board approve Resolution 22-41 amending 2023 PFA Board meeting dates.

FINANCIAL / ECONOMIC IMPACTS

None.

ATTACHMENTS

a. Resolution 22-41
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Resolution 22-41

Setting the Poudre Fire Authority Board of Directors
2023 Meeting Dates

Whereas, the Restated and Amended Intergovernmental Agreement forming
the Poudre Fire Authority states that, “the Board shall provide for regular meetings at a
time and place fixed by resolution of the Board,” and

Whereas, following is a list of Poudre Fire Authority Board meeting dates and
times for the year 2023.

PFA Board of Directors
2023 Schedule of Meetings
8:30 a.m. Virtually / 102 Remington Street, Fort Collins, CO 80524

e January 24, Tuesday

e February 21, Tuesday
e March 28, Tuesday

e April 25, Tuesday

e May 23, Tuesday

e June 27, Tuesday

e July 25, Tuesday

e August 22, Tuesday

e September 26, Tuesday
e October 24, Tuesday

e November 14, Tuesday
e December 12, Tuesday

Now, therefore, the Poudre Fire Authority Board of Directors approves and sets
the time and dates of the 2023 Poudre Fire Authority Board of Directors meetings.

Approved this 13" day of December 2022, by the Poudre Fire Authority
Board of Directors.

PFA Board Chair

Attest

Item 5.

14




Item 6.

Meeting Date: December 13, 2022
PFA Staff: Derek Bergsten

oudre Ffrl'éi_a_
STAFF REPORTS 7Authority_

Poudre Fire Authority Fort Collins Jfi Colorado

SUBJECT
Senior Leadership Update

EXECUTIVE SUMMARY

The purpose of this agenda item is to keep the Poudre Fire Authority (PFA) Board updated on activities
within the PFA’s Senior Leadership Team. Following is a bulleted list of activities outlining recent
updates.

DISCUSSION/BACKGROUND

e The 2022 winter Chief’s Conversations began on November 29 and will finish up on December
16. During these conversations, the Chief and his staff visit with all personnel regarding
accomplishments during the past year and provide a vision for PFA’s future.

e On December 2, 2022, PFA graduated 28 recruits who will begin serving the community on
December 12, 2022.

e Performance reviews for all personnel have been completed for 2022.

¢ PFA staff hosted a Big Rig Class in November at the Training Facility. Firefighters from across
the state attended to learn advanced extrication and stabilization techniques on large vehicles
such as semis weighing over 15,000 pounds.

e Local 1945 and PFA employees adopted 100 children through the Salvation Army Angel Tree
program to provide Christmas assistance to brighten the holidays for local children. Children
range in age from 0-18, and Christmas gifts had a $50 limit per child.

o PFA firefighters delivered 350 new and correctly fitting winter coats to 23 schools throughout
Poudre School District in late November. This effort was coordinated through Operation Warm
to provide physical warmth as well as emotional warmth along with the confidence to socialize
and succeed.

STAFF RECOMMENDATION

Item for information.

FINANCIAL / ECONOMIC IMPACTS

Any financial impacts associated with the bulleted list, and not included in the 2022 budget, will come
before the PFA Board of Directors.
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Meeting Date: December 13, 2022

PFA Staff: Derek Bergsten g
oudre Flrl'é]_ g

BRIEFING PAPERS/OTHER 7Authority_

BUSINESS Fort Collins Jfi Colorado

Poudre Fire Authority

SUBJECT

Briefing Papers/Other Business

EXECUTIVE SUMMARY

The briefing papers this month include:

ATTACHMENTS

Fire Chief's Monthly Report

PFA November Financials

11-14-2022 PVFPD Minutes

Station 7 Update Memorandum

ClearGov and American with Disabilities Act Update Memorandum

PO TR
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Poudre Fire Authority

Monthly Chief’s Rebort

November 2022
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oudre Fire ST RAT EG l C PLAN
e s L 2022-2025

The Poudre Fire Authority’s 2025 vision is to be an internationally accredited organization known as a diverse, forward-

thinking organization committed to saving lives, protecting property, and prioritizing the safety of our community.

The installation of contemporary interoperable technology will strengthen our organizational effectiveness. Our focus

on enhanced emergency medical service delivery will provide a bridge to ever-changing community needs. Recognizing

our greatest resource of human investment, we will make every effort to develop, support, mentor, and prepare our

members to be the best they can be. Our concept is to achieve this through an appropriate staffing model, positioning

them to safely answer any challenge that may be encountered.

We envision a future Poudre Fire Authority that recruits, welcomes, and retains new, inventive members with expertise
and a demonstrative principle of service above self. We will be an initiative-focused organization that builds a
collaborative environment of excellence through individual and organizational accountability to deliver our mission,

live our values, and make this vision a reality.

GOALS

Provide the highest appropriate level of emergency medical care and an effective bridge to community health by developing

an effective, integrated, and collaborative EMS system.
Provide technology that is reliable, interoperable and that supports our mission.

Attract and retain a diverse, engaged, and well-trained workforce to serve our community through our guiding

principles.
Establish and maintain optimal staffing levels that will allow us to fulfill the PFA mission and guiding principle.

Expand the Authority’s rank structure to provide an improved span of control, enhance accountability, and improve

internal growth opportunities. This will lead to increased safety, optimization of service, and organizational resiliency.

MISSION VALUES

Guiding Principle
To serve our community by saving lives and “Service above Self”
protecting property through collaboration, « Demonstrate exemplary character
innovation, and commitment to excellence. + Do what is right

¢ Act courageously with empathy, accountability, and respect

INTERNAL STAKEHOLDER INPUT

EXTERNAL STAKEHOLDER FEEDBACK

18
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EMS Incidents Map November 2022

All EMS Incidents
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NFIRS Incident Type Category Nov Nov Percent
2021 2022 Change
3 - Rescue & Emergency Medical Service Incident 1,342 1,434

6.86% |_mB_-m==niila

Thirteen Month Trend

EMS/Rescue YTD with following categories: (Includes assist invalid and lift assists in

private residence and assisted living facilities)

Medical Type
Animal Rescue
Assist invalid and lift assists
Elevator
Extrication
Medical

MVA

Other Rescue
Ropes Rescue
Stage

Water Rescue
Total

YTD 2021
37

953

80

22

11,779
967

2,673
20
16,539

YTD 2022
32

822

59

31
12,222
1,039

2,668
12
16,892

Percent Change
-13.51%
-13.75%
-26.25%

40.91%
3.76%
7.45%

-40.00%
33.33%
-0.19%
-40.00%
2.13%
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EMS/Rescue with following categories: (Includes assist invalid and lift assists in private

residence and assisted living facilities)

Medical Type Nov-21 Nov-22
Animal Rescue 3 1
Assist invalid and lift assists 88 64
Elevator 11 3
Extrication 3 2
Medical 1,005 1,120
MVA 112 93
Other Rescue 0 0
Ropes Rescue 0 0
Stage 224 219
Water Rescue 0 0
Total 1,446 1,502
Medical Calls by Type 2021-2022
1,200

Percent
Change
-66.67%

-27.27%
-72.73%
-33.33%
11.44%
-16.96%
0.00%
0.00%
-2.23%
0.00%
3.87%

1,000
800
600
400
200

0 Em ] ] I I

H Nov-22 mNov-22

Thirteen Month Trend
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Top Patient Symptoms Reported to Dispatch

Iltem 7.

This data represents the top medical chief complaints as reported by the caller to dispatch. The data shown

here is only for individuals where PFA provided patient care.

Falls

Sick Person

Breathing Problem
Unconscious/Fainting/Near-Fainting

Chest Pain (Non-Traumatic)

Convulsions/Seizure

Traffic/Transportation Incident-Motor Vehicle MVA
Stroke/CVA

Abdominal Pain/Problems

Traumatic Injury

Psychiatric Problem/Abnormal Behavior/Suicide Attempt

Overdose/Poisoning/Ingestion

Cardiac Arrest/Death

Alcohol intoxication

Back Pain (Non-Traumatic)

Medical Alarm

Hemorrhage/Laceration

PD Requested Medical Evaluation or Blood Draw
Nausea/Vomiting

Heart Problems/AICD

Bleeding

No Other Appropriate Choice

Cardiac Arrest - Possible DOA/Cardiac Arrest/Death
Diabetic Problem

Unknown Problem/Person Down

Nov 21
146
112

Nov 22
132
131

98
78
60
45
35
35
22

19
19
19

18
14
13
12
11
10
10
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Top Patient Symptoms Reported to Dispatch Nov 2021 and Nov

Pregnancy/Childbirth/Miscarriage

Invalid Assist/Lifting Assist

Carbon Monoxide/Hazmat/Inhalation/CBRN
Animal Bite

Standby

Heat/Cold Exposure

Choking

Welfare Check

Stab/Gunshot Wound/Penetrating Trauma
Headache

Assault

Hypotension / hypertension

Epistaxis (Nosebleed)

Allergic Reaction/Stings

Unknown Problem/Person Down

Diabetic Problem

No Other Appropriate Choice

Cardiac Arrest - Possible DOA/Cardiac Arrest/Death
Bleeding

Heart Problems/AICD

PD Requested Medical Evaluation or Blood Draw
Nausea/Vomiting

Hemorrhage/Laceration

Medical Alarm

Back Pain (Non-Traumatic)

Alcohol intoxication

Cardiac Arrest/Death

Traumatic Injury

Psychiatric Problem/Abnormal Behavior/Suicide Attempt
Overdose/Poisoning/Ingestion

Abdominal Pain/Problems
Traffic/Transportation Incident-Motor Vehicle MVA
Stroke/CVA

Convulsions/Seizure

Chest Pain (Non-Traumatic)
Unconscious/Fainting/Near-Fainting

Breathing Problem

Sick Person

Falls

2022

-

o
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N
o
[e2]
o
[0}
o
=
o
o
[N
N
o
=
S
o

m2022 m2021

160

Item 7.

25




Iltem 7.

90th percentile response times for medical calls.

Nov 2021 2021 Nov 2022 2022 PFA Thirteen Month 90t
90th Incident  90th Incident Benchmark Percentile Trend
Percentile Count Percentile Count
Medical Medical
Dispatch Urban 00:02:47 553  00:02:52 612 0:01:00 pumlel- o -_
Rural 00:02:59 33 00:02:54 27 0:01:00 . wm =waBlE=l =
Turnout Urban 00:01:58 556  00:01:52 599 0:01:00 mwHEEE-= Eemcam
Rural 00:02:17 35 00:01:57 26 0:01:00 glE_me_- mulEEEm=
Travel Urban 00:05:37 575 00:05:35 625 0:05:20 o_ m_ml. = _
Rural 00:15:56 35 00:10:52 27 0:10:00 pgulusnsEslsl_ =
Total Response ~ Urban 00:09:22 561  00:09:06 627 0:0720 umm_ mB. __  _
Time Rural 00:16:11 33 00:13:55 27 0:12:00 B .luBunislsl_ =

Urban Medical Total Response Times

536
95.93% | | 97.88% | | 98.81% | | 99.07% | | 99.32% || 100.00%
I 88.38%
sg.61% 7 331
145
1
0 13.15% 89

|
L —

Under 3:00- 5:00- 7:00- 9:00- 11:00- 13:00- 15:00- 17:00- Over
3:00 4:59 6:59 8:59 10:59  12:59 14:59 16:59 18:59 19:00

mm Total Number of Calls  e=====Cumulative % | 90th = 9:06 | Benchmark=7:20

Rural Medical Total Response Times

16

100.00%
93.22% || 93.22%

10

86.44%

74.58%
62.71%

7
4 a
3 S
0.00% 35.59% I 0 I
0 5.08%

Under 3:00- 5:00- 7:00- 9:00- 11:00- 13:00- 15:00- 17:00- Over
3:00 4:59 6:59 8:59 10:59  12:59 1459 16:59 18:59  19:00

18.64%

mmmm Total Number of Calls === Cumulative % | 90th = 13:55 | Benchmark=12:00
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Average call duration:
Emergent-UCH Non-Emergent- Emergent-PFA Non-

UCH Emergent-PFA
Transport Zone 1 00:37:32 00:27:39
Non-Transport Zone 1 00:08:57 00:08:31
PFA Assisted Transport 00:41:14 00:42:08
PFA Did Not Assist Transport 00:24:03 00:22:35
UCH Response Data
UCH Response Compliance for Zone 1 (PFA)
Incident Response Mode Nov 21 Nov 22 Thirteen Month Trend
Emergent 93.78% 92.62% | T T T ere—
Non-Emergent 98.59% 97.72% locnal.mun. =

UCH Percent of Calls Ending in Patient Transport for Zone 1 (PFA)

Incident Response Mode Nov 21 Nov 22 Thirteen Month Trend
Emergent 73.54% 73.54% Be=m Bl _.H
Non-Emergent 57.73% 56.41% iilill=:|::|l

Seven most frequently visited addresses for non-lift assist medical calls

Address Number of Calls

316 Jefferson FORT COLLINS CO 80524 (Shelter) 21
460 Linden Center FORT COLLINS CO 80524 (The Mission) 16
4201 Corbett FORT COLLINS CO 80525 (Senior Living) 10
242 Conifer FORT COLLINS CO 80524 (Murphy Center) 10
3750 South Mason FORT COLLINS CO 80525 (Transitional Housing) 9
2255 Midpoint FORT COLLINS CO 80525 (Community Corrections) 9
2405 Midpoint FORT COLLINS CO 80525 (Detention Facility) 9

11
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All Incidents Map October 2022

All Incidents
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Incident Count

0 1-10 1-20
Total incidents by month
Incident Category Nov
2021
Total 1,962
Incident count by incident type group
Incident Category Nov
2021
Pending 0
1-Fire 27
2 - Overpressure Rupture, Explosion, Overheat (No Fire) 0
3 - Rescue & Emergency Medical Service Incident 1,342
4 - Hazardous Condition (No Fire) 42
5 - Service Call 177
6 - Good Intent Call 266
7 - False Alarm & False Call 101
8 - Severe Weather & Natural Disaster 0
9 - Special Incident Type 7
Total 1,962

21-45

Bl 46 - 107
Nov Percent
2022 Change
2,062 5.10%
Nov Percent
2022 Change

27

27 0.00%
2 0.00%
1,434 6.86%
39 -7.14%
138 -22.03%
265 -0.38%
122 20.79%
0 0.00%
8 14.29%
2,062 5.10%

Thirteen Month Trend

Thirteen Month Trend
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Unit responses

Unit Nov 21 Nov 22 Percent Average per Average per  Thirteen Month Trend
Change Day Nov-21 Day Nov-22
Bco1 30 49 63.33% 1 2 m__mEmilimzE=nm
BC02 22 44 100.00% 1 1 & om -ml-D=H_N
EO1 293 312 6.48% 10 10 _eo Bem_mEsls
TWo1 118 131 11.02% 4 4 @ ome _Em_E=0lm
RO1 7 1 -85.71% 0 0 mme e mm B _m_
E02 140 159 13.57% 5 LR e 1 1
EO3 197 226 14.72% 7 8 mmmm lu=E=mml
E04 228 213 -6.58% 8 7 ml_—m_m-Bla_
EO5 297 341 14.81% 10 11 _mp_—me=lmnll
LO5 122 149 22.13% 4 5 miln_=niulinliil
EO6 176 180 2.27% 6 6 mEBE-_ =BEEE.=
E07 40 46 15.00% 1 2| e __mlla.l_a
EO8 91 81 -10.99% 3 3 g _ lapEE=EEE_-
E10 209 260 24.40% 7 9 ami_mEE-mBEsl
E12 125 150 20.00% 4 5 mem__B1.Boa=
E14 107 88 -17.76% 4 3 mmm_ —EEmla_m_
RAMO1 98 50 -48.98% 5 3 pmEnlmniiNEE_
90th percentile response times for non-medical calls.
Nov 2021 2021 Nov 2022 2022 PFA Thirteen Month 90t
90th Incident  90th Incident Benchmark Percentile Trend
Percentile Count Percentile Count
Non- Non-
Medical Medical
Dispatch Urban 00:01:52 154 00:01:58 164 0:01:00 _ _m El==_ _B._
Rural NR 8 00:02:14 24 0:01:00 _m= 0 BEm-mmEb._
Turnout Urban 00:02:12 159 00:02:07 162 0:01:20 pemEEEN_sm= D=
Rural 00:02:12 11 00:02:10 24 0:01:20 | _ @ o _Bom_ = __
Travel Urban 00:06:34 164 00:06:24 167 0:05:10  _ _ _ o _ _In_
Rural 00:08:00 11 00:12:05 24 0:10:00 . nB=El==0_0 =
Total Response = Urban 00:09:56 158 00:09:31 167 0:07:30  _ _..ml __ _Hn_
Time Rural 00:11:36 11 00:14:51 24 0:12:220 _ _ B _m m _
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Urban Non-Medical Total Response Times

121 52215 | 95.02% || 97:82% 99.07% || 99.07% | 100.00%
B [ss60% 0

97

I 71.96%

34.27%

4.05% 18 9 9
[] oo 2
13 [ | [ | — -

Under 3:00- 5:00- 7:00- 9:00- 11:00- 13:00- 15:00- 17:00- Over
3:00 4:59 6:59 8:59 10:59 12:59 1459 16:59 18:59 19:00

mm Total Number of Calls === Cumulative % | 90th = 9:31 | Benchmark=7:30

Rural Non-Medical Response Times

11
97.14% || 97.14% | 100.00%
I 80.00% |7
97.14%
65.71%
6 6
- 5

34.29%

17. 14%
8.57% !
o
0.00% ° 0 0 .

Under 3:00- 5:00- 7:00- 9:00- 11:00- 13:00- 15:00- 17:00- Over
3:00 4:59 6:59 8:59 10:59 12:59 14:59 16:59 18:59 19:00

mm Total Number of Calls e====Cumulative % | 90th = 14:51 | Benchmark=12:20
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Unit Hour Utilization (UHU)

UHU Frontline Apparatus Nov 2022
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17.67%

Q’\

Unit hour utilization calculations gives important information when looking at workloads and reliability. It

represents the aggregate time a unit spent on calls for a given time frame. In this instance the UHU looks at

the sum of time each unit spent on calls during a month and divides that time by the time the unit worked.

The higher the UHU percentage the greater the amount of time that unit is spending on calls and thus unable

to respond to other calls.

Agency First Onscene

Poudre Fire Authority

UC Health

No Arrival

Wellington Fire Protection District
Windsor Severance Fire Rescue
Other Agency

Larimer County Sheriff’s Office
Loveland Fire Rescue Authority
Total

Nov 2021

1,090
764
86

o O OV W »

1,962

Percent of
Total

55.56%
38.94%
4.38%
0.20%
0.15%
0.46%
0.00%
0.31%
100.00%

Nov Percent of
2022 Total
1,128 54.70%
820 39.77%
98 4.75%
5 0.24%
5 0.24%
4 0.19%
0 0.00%
2 0.10%
2,062 100.00%

Thirteen Month Percent
of Total Trend
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Call Trends by Day and Hour of Day

400
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Total Calls by Day Nov 2022
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Total Calls by Hour Nov 2022
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Total Calls by Hour YTD 2022
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CueHit Citizen Survey Monthly Report

Survey Response Rate

Responded Survey Count
346

38.79%

CueHit Positive Satisfaction Score
Citizen Positive Satisfaction Score (CPSS)

Total Positive CPSS Answers
336

97.11%

Total Sent Survey Count
892

Total CPSS Answers
I46

Survey Sentiment: Positive to Neutral to Negative Responses

18
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Very professional. Helped me put ladders away
after the accident.

Great job and thank you!

They were professional, friendly, attentive,
informative people - we very much appreciated
their help on a holiday of all times!

They were amazing and very helpful and
respectful! They have my full respect and
appreciation! Thank you so much!

They were incredible. Kept me informed of what
they were doing for my wife, what certain
information meant, and made me feel
comfortable. | applaud them.

The firefighters were so nice and took the time to
explain to us what we needed to do to make our
home safer. My youngest daughter was really
scared and crying after all our fire alarms went off.
The firefighters reassured her our house was safe
and also gave my girls stickers and a pink fire
hat!!! We were so thankful for their time and Fort
Collins is lucky to have such caring professionals.

These are wonderful, caring people

They were so kind! | am a larger bodied person,
our front steps were icy (although one of your
firefighters shoveled my steps and a path down
the driveway!!)and they had to LIFT me down
those stairs!! | could not have made it down even
one. | was frightening to death!
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Fire Prevention and Community Risk Reduction

Initial Reviews = Number Average Days Percentage
in Review Turnaround
Time Met
New Building Plan 1
.32 9
Tenant Finish Plan 22 93 95%
Sprinkler 17
Fire Alarm 11
Alternative Extinguishing 1
Systems 16.88 87%
Gas Detection Systems 0
Smoke Control Systems 0
Underground Fire Lines 9
Fuel Storage and Tank 3
Installation 18.00 67%
ERRC*/PV** 2
Development Reviews 41
Tent Permits 4 0 100%
Total November
2022 Fees
Collected
Inspections
Completed Construction 117

Inspections
General Safety 225

* ERRC — Emergency Responder Radio Communication
™ PV — Photovoltaic

Large construction projects finalled

(These are on-going inspections—sometimes 6-15 inspections per project)
Large Construction Projects — Ongoing/Finalled/FF&E
2982 Environmental Dr- East Park District -New Building
4101 LaPorte-National Wildlife Research Facility- New
fire pump and basement fire alarm
4036 Redman Dr- Mulberry Connection- New Building
3874 Redman Dr- Mulberry Connection- New Building
1300 Baystone-Phi Kappa Phi-(Round 2)
507 Mosiac- New building
1300 Swallow- Rocky Mt HS- New Fire Alarm
557 Vicot- Mosaic Condos- New Building
5601 East Harmony- Timnath PD-FF&E

Plan

Review/Permit

Fees Collected
$0.00

$16,690.87

$20,878.54

$2,220.00

(Collected by City)
From Larimer and
Timanth $50.00
$300.00

$40,139.41

20
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Fees Collected by Permit Type
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