P& d POUDRE FIRE AUTHORITY
L oudrelire BOARD of DIRECTORS MEETING AGENDA
Authority,

Fort Collins )¢ Colorado 102 Remington Street

Fort Collins, CO 80524

Prompt, Skillful, Caring October 25, 2022
8:30 a.m.

*Requires Board Action

The October 25, 2022 Poudre Fire Authority (PFA) Board meeting will be a hybrid meeting open to the public as well as
virtually. Instructions to join the meeting virtually follow. Individuals who wish to make comments regarding items
scheduled on the agenda or wish to address the PFA Board during public comment on items not specifically scheduled on
the agenda must use the Q&A option within the meeting or send comments to publiccomment@poudre-fire.org.
Individuals must be recognized by the Board Chair. If speaking in person, please sign in at the table. The Chair will allow
five minutes or less, depending on the number of speakers, for each individual.

Please click the link below to join the Board meeting: https://tinyurl.com/2je589eu
Or Telephone: +1 719 359 4580 or +1 669 444 9171
Webinar I1D: 896 0798 8766
Passcode: 612927

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT
DISCUSSION ITEM
1. Poudre Fire Authority Board Agenda Planning Calendar
CONSENT AGENDA
2. September 27, 2022 Poudre Fire Authority Board of Directors Minutes*
3. Resolution 22-30 Appropriation of Unanticipated Revenue *
4. Resolution 22-31 Setting 2023 Meeting Dates *
5. Resolution 22-32 Appropriating $11,300 from General Fund for Augmented Reality Fire Extinguisher Training
Tool*
STAFF REPORT
6. Senior Leadership Update
DISCUSSION ITEMS
7. Poudre Fire Authority Facility Rebuild Scenarios
8. Family and Medical Leave Insurance “FAMLI” Program (Proposition 118) *
BRIEFING PAPERS/OTHER BUSINESS
9. Briefing Papers/Other Business
CORRESPONDENCE

10. Correspondence


mailto:publiccomment@poudre-fire.org
https://tinyurl.com/2je589eu

Iltem 1.

Meeting Date: October 25, 2022

PFA Staff: Patti Forsythe J)\’L
oudre'Fire.

DISCUSSION ITEM 7Auth0rity_

SUMMARY Fort Collins Jfi Colorado

Poudre Fire Authority

SUBJECT

Poudre Fire Authority Board Agenda Planning Calendar

STAFF RECOMMENDATION

Item for information and discussion.

FINANCIAL / ECONOMIC IMPACTS

None.

ATTACHMENTS

a. PFA Board Agenda Planning Calendar




PFA Board Agenda Planning Calendar

Work Session

Cancelled Meeting

Special Meeting

Executive Session

Change to Agenda

City Council Meeting

Revised: 10/18/2022

Month Type Detail
Approval of 2023 Budget
November 15, 2022 Regular Chief’s Monthly Update
PSD Poster Contest Winners
Chief’'s Monthly Update
D ber 13, 2022 Regul
ecember eguiar Fire Chief’s Year-End Performance Review
December 19, 2022 Special Rescue 4 goes into service at Station 4, 1945 W. Drake
Event Rd.
January 24, 2023 Designation of 2023 Board Meeting Posting Location
Station 4, 1945 West Drake Regular Chief’s Monthly Update
Road, Fort Collins, CO Rescue 4 Tour
Prior Year Encumbrance Appropriation
Legislative Update
Feb 28,2023 Regul
ebruary egutar Chief’s Monthly Update
Fire Chief’s 2023 Compensation Review
Legislative Update
March 28, 2023 Regular Chief’s Monthly Update
Legislative Update
Chief’s Monthly Updat
April 25, 2023 Regular et's Vonthly Upaate
Strategic Plan
2022 Annual Report Preview
Legislative Update
May 23, 2023 Regul .
ay egutar Chief’s Monthly Update
June 27, 2023 Regular Chief’'s Monthly Update
2022 Annual Financial Report (Audit)
July 25, 2023 Regular Chief’s Monthly Update
Fire Chief’s Mid-Year Performance Review
Election of 5" Board Member, Board Officers, and
Secretary
A t 22,2023 Regul
HgUSt 25, egutar Chief’s Monthly Update
2024 Preliminary Budget
September 26, 2023 Regular Chief’s Monthly Update
Proclamation Declaring Fire Prevention Week
October 24, 2023 Regular Resolution Setting 2023 Meeting Dates

Chief’s Monthly Update




Item 2.

Meeting Date:  October 25, 2022

PFA Staff: Patti Forsythe ‘)V-L
oudre'Fire.

CONSENT ITEM 7Auth0rity_

SUMMARY Fort Collins Jfi Colorado

Poudre Fire Authority

SUBJECT

September 27, 2022 Poudre Fire Authority Board of Directors Minutes

EXECUTIVE SUMMARY

The purpose of this item is to approve the minutes from the September 27, 2022 regular meeting of the
Poudre Fire Authority Board of Directors.

STAFF RECOMMENDATION

That the Board approve the minutes as presented.

FINANCIAL / ECONOMIC IMPACTS

None.
ATTACHMENTS

a. 9-27-2022 PFA Minutes Final




Item 2.
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oudre'Fire

7Authority_

Fort Collins * Colorado

BOARD OF DIRECTORS MEETING
September 27, 2022

The Poudre Fire Authority (PFA) Board of Directors met at 102 Remington Street on
September 27, 2022, at 8:30 a.m. Directors Emily Francis, Dave Pusey, Mike DiTullio,
Susan Gutowsky, and Kelly DiMartino were present. Also present were Fire Chief Derek
Bergsten, Board Coordinator Patti Forsythe, Operations Chief Brandon Garcia, Support
Division Chief Rick Vander Velde, Budget and Administration Manager Kirsten Howard,
Senior Human Resources Manager Janet Miller, and Health & Safety Battalion Chief Bob
Root. Training Battalion Chief Tyson Barela and Recording Secretary Shawn Williams were
present virtually.

PLEDGE OF ALLEGIANCE
Dave Pusey called the meeting to order at 8:30 a.m.

PUBLIC COMMENT
There was no public comment.

DISCUSSION ITEMS
1. Proclamation Declaring Fire Prevention Week
Ron Simms presented the Proclamation Declaring Fire Prevention Week.

2. Poudre Fire Authority Board Agenda Planning Calendar

CONSENT AGENDA

3. August 23, 2022, Poudre Fire Authority Board of Directors Meeting Minutes

4, Resolution Transferring General Fund Reserve to Station 6 Shop Capital
Project

5. Resolution Transferring from Capital Projects Fund to General Fund

Kelly DiMartino made a motion to approve the Consent Agenda. Susan Gutowsky
seconded the motion. The motion passed by unanimous vote of the Board.

STAFF REPORT

6. Senior Leadership Update

Derek Bergsten provided the Senior Leadership Update to the Board per the information
and documents in the Board packet.

POUDRE FIRE AUTHORITY
102 Remington St. Fort Collins, CO 80524  970.416.2891  www.poudre-fire.org




Poudre Fire Authority Board Meeting 9-27-2022

Item 2.

DISCUSSION ITEMS

7. Capital Expansion IGA between PVFPD and PFA

Patti Forsythe advised the Board on the Capital Expansion Fees and the IGA between
PVFPD and PFA. Patti reported the PVFPD Board approved the Capital Expansion IGA
between PVFPD and PFA at their Board meeting yesterday.

Susan Gutowski made a motion to approve the Capital Expansion IGA between PVFPD
and PFA. Kelly DiMartino seconded the motion. The motion passed by unanimous vote of
the Board.

8. Revised 2022 Classified Employee Pay Plan.
Janet Miller reviewed the Revised 2022 Classified Employee Pay Plan with the Board.
Janet stated this revision is Phase 2 of the 2021 pay plan review.

Susan Gutowsky made a motion to Approve the Revised 2022 Classified Employee Pay
Plan. Mike DiTullio seconded the motion. The motion passed by unanimous vote of the
Board.

9. 2023 Preliminary Budget
Kirsten Howard provided a PowerPoint presentation to the Board on the 2023 Preliminary
Budget. Kirsten and Kerri Ishmael answered questions and received input from the Board.

BRIEFING PAPERS / OTHER BUSINESS
10. Briefing Papers / Other Business

CORRESPONDENCE
11. Correspondence

DISCUSSION ITEM

12.  Station 6 Tour

Mark Hettinger reviewed the construction process and costs at Station 6 with the Board.
An in-person tour at Station 6 was offered to the Board after the Board meeting.

The meeting adjourned at 9:55 a.m.
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Item 3.

Meeting Date: October 25, 2022

PFA Staff: Kirsten Howard g
oudre Flrl'é]_ g

CONSENT AGENDA ITEM 7Authority_

SUMMARY Fort Collins Jfi Colorado

Poudre Fire Authority

SUBJECT

Resolution 22-30 Appropriating Unanticipated Revenue for the Big Rig Class

EXECUTIVE SUMMARY

The purpose of this agenda item is to appropriate unanticipated revenue of $12,500 from the tuition
generated to host the Big Rig Class in October 2022, and $5,000 from the Big Rig Class held in 2021, for
a total appropriation of $17,500. The Big Rig Class provides opportunities for firefighters to attend
training involving heavy vehicles and tractor trailers, techniques for lifting and stabilizing Big Rigs
involved in collisions, and extrication of Big Rigs prior to heavy-duty wreckers arriving on-scene.

DISCUSSION/BACKGROUND

In 2021, Poudre Fire Authority (PFA) hosted a Big Rig Class, which concluded with a balance of $5,000
after the instructor was paid and the tuition was received. The $5,000 is currently held in the Rescue
Tools and Replacement subsidiary, and in 2022 a subsidiary account was established specifically for
the annual Big Rig Class. The $5,000 will be moved from the Rescue Tools and Replacement
subsidiary into the Big Rig subsidiary as part of the year-end equity/reserve adjustments.

In addition to the $5,000 from the 2021 class, tuition of $12,500 will be deposited in the Big Rig
subsidiary to offset the cost of hosting the class in 2022. Staff requests appropriation of $17,500 within
the Big Rig subsidiary to cover the expenses of hosting the Big Rig Class in 2022, including overtime
for PFA instructors ($6,300) and equipment for the Tech Rescue program ($11,200).

STAFF RECOMMENDATION

That the Board approve Resolution 22-30

FINANCIAL / ECONOMIC IMPACTS

Appropriation of $17,500 for hosting the 2022 Big Rig Class and associated equipment.

ATTACHMENTS

a. Resolution 22-30




Resolution 22-30

Appropriating $17,500 from Unanticipated Revenue
to host the 2022 Big Rig Class

Whereas, in 2021, Poudre Fire Authority (PFA) hosted a Big Rig Class, which
concluded with a balance of $5,000, currently held in the Rescue Tools and
Replacement subsidiary account, and

Whereas, in 2022 a subsidiary account (103928.953) was established specifically
for the annual Big Rig Class, and

Whereas, in addition to the $5,000 from the 2021 class, tuition of $12,500 will be
deposited in the Big Rig subsidiary to offset the cost of hosting the class in 2022, and

Whereas, the Big Rig Class provides opportunities for firefighters to attend
training involving heavy vehicles and tractor trailers, techniques for lifting and stabilizing
Big Rigs involved in collisions, and extrication of Big Rigs prior to heavy-duty wreckers
arriving on-scene, and

Whereas, staff requests appropriation of unanticipated revenue of $12,500 from
the tuition generated to host the Big Rig Class in 2022, and $5,000 from the Big Rig
Class held in 2021, for a total appropriation of $17,500 in the Big Rig Subsidiary
Account (103928.511040.953 - $6,300 and 103928.565999.953 - $11,200).

Now therefore, the PFA Board of Directors appropriates $17,500 within the Big
Rig Subsidiary Account to cover the expenses of hosting the Big Rig Class, specifically
for PFA instructor overtime and equipment for the Tech Rescue program.

Approved this 25th day of October 2022, by the Poudre Fire Authority Board of
Directors.

PFA Board Chair

Attest

Item 3.
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Meeting Date: October 25, 2022

PFA Staff: Patti Forsythe g
oudre Flrl'é]_ g

CONSENT AGENDA ITEM 7Authority_

SUMMARY Fort Collins Jfi Colorado

Poudre Fire Authority

SUBJECT

2023 Poudre Fire Authority Board of Directors Meeting Dates

EXECUTIVE SUMMARY

The Restated and Amended Intergovernmental Agreement forming the Poudre Fire Authority (PFA)
states that, “the Board shall provide for regular meetings at a time and place fixed by Resolution of the
Board.”

STAFF RECOMMENDATION

That the PFA Board approve Resolution 22-31 setting the 2023 PFA Board meeting dates.

FINANCIAL / ECONOMIC IMPACTS

None.

ATTACHMENTS

a. Resolution 22-31
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Resolution 22-31

Setting the Poudre Fire Authority Board of Directors
2023 Meeting Dates

Whereas, the Restated and Amended Intergovernmental Agreement forming the
Poudre Fire Authority states that, “the Board shall provide for regular meetings at a time
and place fixed by resolution of the Board,” and

Whereas, following is a list of Poudre Fire Authority Board meeting dates and
times for the year 2023.

PFA Board of Directors
2023 Schedule of Meetings
8:30 a.m. Virtually / 102 Remington Street, Fort Collins, CO 80524

e January 24, Tuesday

e February 28, Tuesday
e March 28, Tuesday

e April 25, Tuesday

e May 23, Tuesday

e June 27, Tuesday

e July 25, Tuesday

e August 22, Tuesday

e September 26, Tuesday
e October 24, Tuesday

e November 14, Tuesday
e December 12, Tuesday

Now, therefore, the Poudre Fire Authority Board of Directors approves and sets
the time and dates of the 2023 Poudre Fire Authority Board of Directors meetings.

Approved this 25" day of October 2022, by the Poudre Fire Authority Board of
Directors.

PFA Board Chair

Attest

Iltem 4.
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Item 5.

Meeting Date: October 25, 2022
PFA Staff: Ron Simms & Kirsten Howard

oudre Fﬁ)"éi_a_
CONSENT AGENDA ITEM /Authority_

S U M MA RY Fort Collins Colorado
Poudre Fire Authority

SUBJECT

Resolution 22-32 appropriating $11,300 from the General Fund restricted reserve balance to fund, in part,
purchase of an Augmented Reality Fire extinguisher training tool to be used by the Community Outreach
and Risk Reduction Program within the Fire Prevention & Community Risk Reduction Division.

EXECUTIVE SUMMARY

The purpose of this agenda item is to request that the Poudre Fire Authority (PFA) Board appropriate
$11,300 from the General Fund restricted reserve balance to fund, in part, purchase of a fire extinguisher
training system to be used in educating the communities served by PFA.

DISCUSSION/BACKGROUND

The $11,300 is a combination of numerous donations provided to PFA over the past few years from
individuals and organizations within the communities served by PFA for the purpose of making purchases
in support of the Community Outreach and Risk Reduction Program.

The Augmented Reality Fire extinguisher training tool provides hands on experience in fire training
scenarios without placing the learner in harm’s way. The tool will provide the Community Outreach and
Risk Reduction Program the ability to provide fire safety learner engagement with community members.
Based on the intent of the fire extinguisher tool to support the Community Outreach and Risk Reduction
Program, PFA staff recommends that the $11,300 in restricted funds be used to purchase the tool.

Total cost for the Augmented Reality Fire extinguisher training tool is estimated at $16,000. The remaining
$4,700 will come from within the 2022 approved budget.

STAFF RECOMMENDATION

That the Board approve Resolution 22-32.

FINANCIAL / ECONOMIC IMPACTS

The restricted reserve balance within the General Fund will be reduced by the $11,300.

ATTACHMENTS

a. Resolution 22-32
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Resolution 22-32

Appropriating $11,300 from Poudre Fire Authority
General Fund Restricted Reserve Balance
to purchase, in part, an Augmented Reality Fire Extinguisher Training Tool

Whereas, donations have been received from individuals and organizations
within the communities served by the Poudre Fire Authority (PFA), for purchases in
support of the Community Outreach and Risk Reduction Program within the Fire
Prevention & Community Risk Reduction Division, and

Whereas, an appropriation of $11,300 from PFA’s General Fund restricted
reserve balance will utilize donated funds restricted for the Community Outreach and
Risk Reduction Program for the purchase of an Augmented Reality Fire Extinguisher
Training Tool, and

Whereas, based on projected costs for the fire extinguisher training tool being
$16,000, the remaining $4,700 will come from funds appropriated previously within the
2022 Budget by the PFA Board within the Community Outreach and Risk Reduction
Program.

Now therefore, the PFA Board of Directors appropriates $11,300 from the PFA
General Fund restricted reserve balance for purchase of the Augmented Reality Fire
Extinguisher Training Tool within the Community Outreach and Risk Reduction Program
(103190.569999).

Approved this 25th day of October 2022, by the Poudre Fire Authority Board of
Directors.

PFA Board Chair

Attest

Item 5.
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Item 6.

Meeting Date: October 25, 2022
PFA Staff: Derek Bergsten

oudre Ffrl'éi_a_
STAFF REPORT AGENDA 7Authority_

ITEM SUMMARY Fort Collins ¢ Colorado
Poudre Fire Authority

SUBJECT

Senior Leadership Update

EXECUTIVE SUMMARY

The purpose of this agenda item is to keep the Poudre Fire Authority (PFA) Board updated on activities
within the PFA’s Senior Leadership Team. Following is a bulleted list of activities outlining recent
updates.

DISCUSSION/BACKGROUND

e Staffing:

e A conditional job offer has been made for the Budget Analyst Il position, which should be
filled in early November.

¢ Labor/management continues to meet biweekly. Rank structure implementation is nearing, and
the labor/management group continues to work through the details of this implementation.

e On October 19, 2022 at Aims Community College in Greeley, Colorado Annie Bierbower will be
recognized for being selected as a 2022 Northern Colorado 40 Under Forty honoree.

e The Emergency Medical Services (EMS) strategic planning process is set to begin on October
24, 2022 at Station 8 in Timnath.

e QR Program — Implemented this month, allows for easier access to forms and tracking data.

¢ President Jason Mantas and Chief Bergsten applied to present at Center for Public Safety
Excellence Conference on “Redefining Organizational Health and Success through Labor
Management Relationships”. We were notified our presentation was accepted and will be
presented at the conference in March of 2023.

¢ The Fleet Maintenance Program is expanding services to SVI and Max Fire.

o Fire Station Open House on October 29, 2022 from 10:00 a.m. to 1:00 p.m. at Fire Station 3,
2000 Mathews Street, Fort Collins, to close out Fire Prevention Month. There will be four
activity stations including a station tour, spray the hose - touch a truck, fire escape planning
craft table, and a fire themed photo booth with fire engine as a backdrop.

e The bell dedication in honor of Earlie Thomas is scheduled for November 7, 2022, at 3:00 p.m.
at Station 7, 2807 Overland Trail, LaPorte, Colorado.

o Chief Bergsten will be attended the Baldridge Fall Conference in San Diego from October 19 —
22, 2022 and will be conducting an accreditation site visit from October 30to November 3, 2022.

14




Item 6.

STAFF RECOMMENDATION

Item for Information.

FINANCIAL / ECONOMIC IMPACTS

Any financial impacts associated with the bulleted list, and not included in the 2022 budget, will come
before the PFA Board of Directors.

15




Iltem 7.

Meeting Date: October 25, 2022
PFA Staff: Derek Bergsten, Kirsten Howard

oudre Ffrl'éi_a_
DISCUSSION AGENDA 7Authority_

ITEM SUMMARY Fort Collins ¢ Colorado
Poudre Fire Authority

SUBJECT

Poudre Fire Authority Facility Rebuild Scenarios

EXECUTIVE SUMMARY

The purpose of this agenda item is to provide the Poudre Fire Authority (PFA) Board of Directors various
debt option scenarios for consideration as a future rebuild of PFA’s Station 5 (4615 Hogan Drive, Fort
Collins) is anticipated.

DISCUSSION/BACKGROUND

During the 2023 Preliminary Budget presentation, PFA staff discussed with Board members the concerns
with facilities maintenance remodel/rebuild projects that have been on PFA’s Unfunded Priorities list since
2014. With the rate of inflation, supply chain issues, overall cost of construction projects, and Board
direction to focus on facility maintenance, staff has been looking into the possibility of debt to rebuild PFA’s
Station 5, since it houses two companies and battalion chief quarters, and is not configured appropriately
for staffing diversity. The following table lists PFA’s oldest, and most in need of rebuild, fire stations that
have been on the Unfunded Priorities list for eight years.

Fire Station Constructed Remodeled Style of Concerns
Station
Station 5 1976 1991 addition, 2005 dorm | Two- e Dorm-style
4615 Hogan Drive space/expansion for south | company bedroom
(Harmony/Boardwalk) truck/move parking lot, house and | ¢ Bathroom
2016 kitchen remodel and | Battalion configuration
painting, and 2022 BC bay | Chief
expansion quarters
Station 3 1965 1989 addition, 2017 One- e Dorm-style
2000 Mathews Street kitchen remodel company bedroom
(Spring Creek) house e Sewer issues
e Bathroom
configuration
Station 2 1961 1990 addition, 2012 One- e Dorm-style
415 South Bryan kitchen remodel company bedroom
(City Park) house ¢ Bathroom
configuration

The highest priority of these three stations is Station 5 due to the number of personnel that are housed at
this station and the need-changes from the original build of the station in 1976 to the diverse staffing needs,

16




Iltem 7.

size and quantity of apparatus housed at the station currently.

Both Stations 2 and 3 would be joint ventures with the City of Fort Collins in the future. PFA staff has
discussed with City staff the possibility of rebuilding Station 3 on the current parking lot to the south of the
station, thereby freeing the bike trail north of the station from safety issues associated with the current
parking lot, and this will also provide a direct view from College Avenue of the eventual 911 Memorial to
be located behind (east) of the current station. PFA staff has also visited with City staff regarding a future
joint venture with Parks and Recreation at the current Station 2 site for a complete Fire/Parks and
Recreation campus rebuild. Based on current costs, inflation, PFA funding, as well as Station 7 and
potential Station 5 rebuild projects, these two projects are being pushed to the unforeseeable future.

During discussions with Board members, PFA staff was asked to bring back other funding scenarios to
rebuild Station 5, as well as checking in with the Landmark Preservation Committee regarding the historic
status of Stations 5, 3, and 2.

Station 5 Rebuild Scenarios

1. During the preliminary budget process, staff utilized the current projected cost of the Station 7 build,
to occur in 2023, at a cost of $11,000,000 to look at an amortization schedule if Station 5 were to
cost the same as Station 7. A loan of $11 million, at an interest rate of 5%, over 20 years would
involve an annual payment of $883,000, with total interest paid of $6.6 million, and total cost of the
project over 20 years of $17.7 million.

2. The Board could consider transferring $2 million from Reserve for Contingency in 2024 to put
towards the cost of rebuilding Station 5, which would leave a projected Reserve for Contingency of
approximately $5 million; $2 million less than the Government Finance Officers Association (GFOA)
recommendation of no less than two months of regular general fund operating revenues or
expenditures. Staff would work on a plan to rebuild the Reserve for Contingency to align with the
GFOA recommendation, over the course of several years. This scenario would allow PFA to look
for a loan in the amount of $9 million rather than $11 million as in scenario 1. A $9 million loan at
an interest rate of 5% over 20 years would involve an annual payment of $722,183, with total
interest paid of $5.4 million, and total cost of the project over 20 years of $14.4 million.

3. Utilizing the same parameters as Scenario 2, if the loan repayment period were reduced to 15
years, the annual payment would be $867,100, with interest payments of $4 million and a total cost
of the project over 15 years of $13 million.

4. With Board approval, establish a Capital Project Budget for Station 5 Rebuild within the 2023
budget, and transfer the balance in the major facility remodel subsidiary (approximately $214,000)
to the Station 5 Rebuild Capital Project to work with an architect to develop a schematic design
(approximate cost of $80,000) for Station 5. Staff would work throughout 2023 on possible
reallocations within budget to contribute to the Station 5 rebuild project, as well as work with City
staff and the City’s bond broker to research what bond options might look like for the Station 5
rebuild. Staff could also begin work on a logistics plan for relocation of the Station 5 crews during
the rebuild process. PFA staff would report to the PFA Board findings from the research done in
2023 to develop a plan and proposal for the 2024 budget year.

To make the annual payments, PFA could utilize the ongoing funds being saved for a future new

company until such time as the new company is implemented. At that point, PFA staff would look to
reallocations within budget to fund the annual loan payments.

Questions for Board Discussion and Consideration:

17




Do Board members have any questions regarding any of the abovementioned scenarios?

Iltem 7.

Would the Board support scenario 4 and direct PFA staff to develop a schematic design in 2023, at a cost
of approximately $80,000 for a rebuild of Station 5 projected to begin in 2024, and to research further loan

and/or bond options and logistics of the rebuild project?

STAFF RECOMMENDATION

Item for discussion and direction.

FINANCIAL / ECONOMIC IMPACTS

Any financial impacts associated with the future rebuild of PFA Station 5 will come before the PFA
Board of Directors for approval.
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Item 8.

Meeting Date: October 25, 2022
PFA Staff: Janet Miller

oudre Ffrl'éi_a_
DISCUSSION AGENDA 7Authority_

ITEM SUMMARY Fort Collins ¢ Colorado
Poudre Fire Authority

SUBJECT

A Resolution to Decline Participation in the Family and Medical Leave Insurance Act (“FAMLI”) Program

EXECUTIVE SUMMARY

The purpose of this item is to seek Poudre Fire Authority (PFA) Board approval to opt out of the Colorado
Family and Medical Leave Insurance (“FAMLI”) program. FAMLI provides paid family and medical leave
to eligible employees of participating employers. Staff is seeking Board approval to opt out of the FAMLI
program.

DISCUSSION/BACKGROUND

During the 2020 general election, Colorado's voters created the FAMLI program, which provides paid
family and medical leave to employees of participating employers. Unlike private employers,
governmental employers have the option to "opt out" of the FAMLI program, so long as notice of such
opt out is provided to the Colorado Department of Labor and Employment ("CDLE") by December 31,
2022.

Authorities and special districts that do not opt-out of the FAMLI program must begin withholding and
remitting employer and employee premiums to the CDLE beginning in January 2023. Initial premiums
have been set at 0.9% of wages per employee, with 0.45% to be paid by the employer and 0.45% to

be paid by the employee. Beginning January 1, 2025, the CDLE may increase the premiums paid by

employers and employees to a maximum of 1.2% of wages per employee.

FAMLI insurance benefits provide eligible employees with the right to take paid family and medical
leave for the following purposes:
1. To care for a serious medical condition;
2. To care for a family member with a serious medical condition;
3. To care for a new child during the first year;
4. When an employee or their family member needs to take safe leave because they are a
victim of domestic violence, stalking, or sexual assault or abuse; and
5. When an employee needs to take qualifying exigency leave because an employee's family
member is on or being called to active-duty military service.

The paid leave benefit is calculated based on the individual employee’s income ranging from 37% to
90% of normal weekly wages, with a cap of $1,100 per week.

Additionally, employers may not retaliate or otherwise discriminate against employees who exercise
their rights to benefits under FAMLI. Employees are entitled to job protection during leave which
ensures that upon return from leave employees are entitled to the same position or a position with
equal seniority, status, employment benefits, and pay. Employees are also entitled to retain health
benefits during the leave but must pay their portion of the health premiums.
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Item 8.

Currently, PFA provides employees with leave benefits which provide pay continuation for
circumstances covered through FAMLI. These paid leaves include:

1. Sick leave;

2. Dependent care;

3. Emergency leave and minor emergency leave;

4. Military leave;

5. Vacation

Job protected leave is provided under the Family and Medical Leave Act (“FMLA”) and the Healthy
Family and Workplaces Act (“HFWA?”), which run concurrently with the applicable paid leave listed
above.

Regardless of whether PFA opts out, employees may still choose to participate in the FAMLI program
and will pay their portion of the premium. Additionally, PFA may elect to opt back into the program at
a future date.

Finally, PFA periodically evaluates benefit programs to ensure that leaves are competitive, in

alignment with the market and that they meet federal, state, and local regulatory requirements. PFA
will be conducting a comprehensive review of leave benefits in 2023, including those provided under
the Collective Bargaining Agreement between the PFA and the PFA Firefighters |.LA.F.F Local 1945.

STAFF RECOMMENDATION

Staff recommends that the Board opt out of the Colorado Family and Medical Leave Insurance (FAMLI)
program and approve Resolution 22-33.

FINANCIAL / ECONOMIC IMPACTS

Should the PFA Board not opt out of the FAMLI program, costs of PFA’s portion of the premium are
estimated to be $120,000 annually.

ATTACHMENTS

a. Resolution 22-33.
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Item 8.

RESOLUTION 22-33

RESOLUTION
BOARD OF DIRECTORS OF THE
POUDRE FIRE AUTHORITY

A RESOLUTION TO DECLINE PARTICIPATION IN THE FAMILY AND MEDICAL LEAVE
INSURANCE ACT (“FAMLI”) PROGRAM

WHEREAS, Poudre Fire Authority (“PFA”) is a governmental entity established through an
intergovernmental agreement between the City of Fort Collins (“City”’) and the Poudre Valley Fire
Protection District (“District”), both of which are political subdivisions of the State of Colorado. On
behalf of the City and the District, PFA provides fire, life safety and emergency medical services
(collectively, “Emergency Services”) to the citizens and property within the combined jurisdictional
boundaries of the City and the District (“Service Area”), and individuals passing through PFA’s Service
Areg;

WHEREAS, the Colorado Family and Medical Leave Insurance Act, C.R.S. § 8-13.5-501, et
seq. and 7 CCR part 1107 (collectively, “FAMLI™), is a state-administered insurance program that
provides paid family and medical leave to covered employees;

WHEREAS, the Authority is a “Local Government” employer as defined under FAMLI
pursuant to C.R.S. 88 8-13.3-503 and 29-1-304.5(3)(b);

WHEREAS, pursuant to 7 CCR 1107-2, the Authority, as a Local Government employer, may
decline participation in the FAMLI program through an affirmative majority vote by the Authority’s
Board of Directors (“Board”);

WHEREAS, the Board duly posted notice of a public meeting to be held on October 25, 2022
to consider the Authority’s participation in the FAMLI program, and also published such notice in the
Fort Collins Coloradoan on October 19, 2022, and invited public comment on the Authority’s
participation in FAMLI program; and,

WHEREAS, on October 19, 2022, the Authority’s employees were provided written notice of
the October 25, 2022 public meeting and were invited to submit written comments to the Board prior to,
and to speak during the public comments portion of, the public meeting regarding consideration of the
Authority’s participation in the FAMLI program.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
POUDRE FIRE AUTHORITY THAT:

1. The Authority, through an affirmative majority vote, declines participation in the FAMLI
program and will not contribute to the employer share of premiums or the employee share of premiums
of any employee who does not voluntarily elect coverage under the FAMLI program.

2. The Authority further declines to withhold and remit the employee share of premiums for
any Authority employees who voluntarily elect coverage under the FAMLI program. Employees who
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voluntarily elect coverage under the FAMLI program must submit their premiums directly to the
Colorado Division of Family and Medical Leave Insurance.

3. Authority staff is directed to provide Authority employees with individual written notice
of the Board’s decision to decline participation in the FAMLI program within 30 days from the date of
the public meeting. Such written notice must include:

a. Explanation of the differences between benefits offered by the FAMLI program and
any private plan offered by the Authority.

b. Statement of which employees, if any, are eligible for job protection under the
federal Family and Medical Leave Act (FMLA) benefits or other local provisions,
where applicable.

c. Information regarding the right of Authority employees to voluntarily opt into the
FAMLI program and the contact information for the Colorado Division of Family
and Medical Leave Insurance.

ADOPTED this 25" day of October 2022, by the Poudre Fire Authority Board of Directors

PFA Board Chair

Attest
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Meeting Date: October 25, 2022

PFA Staff: Derek Bergsten g
oudre Flrl'é]_ g

BRIEFING PAPERS/OTHER 7Authority_

BUSINESS Fort Collins Jfi Colorado

Poudre Fire Authority

SUBJECT

Briefing Papers/Other Business

EXECUTIVE SUMMARY

The briefing papers this month include:

ATTACHMENTS

Fire Chief's Monthly Report

9-26-2022 PVFPD Minutes

Fire Chief Annual Performance Evaluation Memorandum
2022 Fire Chief Performance Evaluation Discussion Template

coow
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oudre Fire ST RATEG |C PLAN
e s 2022-2025

The Poudre Fire Authority’s 2025 vision is to be an internationally accredited organization known as a diverse, forward-

thinking organization committed to saving lives, protecting property, and prioritizing the safety of our community.

The installation of contemporary interoperable technology will strengthen our organizational effectiveness. Our focus

on enhanced emergency medical service delivery will provide a bridge to ever-changing community needs. Recognizing

our greatest resource of human investment, we will make every effort to develop, support, mentor, and prepare our

members to be the best they can be. Our concept is to achieve this through an appropriate staffing model, positioning

them to safely answer any challenge that may be encountered.

We envision a future Poudre Fire Authority that recruits, welcomes, and retains new, inventive members with expertise
and a demonstrative principle of service above self. We will be an initiative-focused organization that builds a
collaborative environment of excellence through individual and organizational accountability to deliver our mission,

live our values, and make this vision a reality.

GOALS

Provide the highest appropriate level of emergency medical care and an effective bridge to community health by developing

an effective, integrated, and collaborative EMS system.
Provide technology that is reliable, interoperable and that supports our mission.

Attract and retain a diverse, engaged, and well-trained workforce to serve our community through our guiding

principles.
Establish and maintain optimal staffing levels that will allow us to fulfill the PFA mission and guiding principle.

Expand the Authority’s rank structure to provide an improved span of control, enhance accountability, and improve

internal growth opportunities. This will lead to increased safety, optimization of service, and organizational resiliency.

MISSION VALUES

Guiding Principle
To serve our community by saving lives and “Service above Self”
protecting property through collaboration, « Demonstrate exemplary character
innovation, and commitment to excellence. « Do what is right

e Act courageously with empathy, accountability, and respect

INTERNAL STAKEHOLDER INPUT

EXTERNAL STAKEHOLDER FEEDBACK
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EMS Incidents Map September 2022
All EMS Incidents
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EMS Incidents by NFIRS Incident Type Category
NFIRS Incident Type Category Sept 2021  Sept 2022 Percent
Change  Thirteen Month Trend
3 - Rescue & Emergency Medical Service 1,484 1,557 492% mi_ml__-===000

Incident

EMS/Rescue YTD with following categories: (Includes assist invalid and lift assists in
private residence and assisted living facilities)

Medical Type YTD 2021 YTD 2022 Percent Change

Animal Rescue 31 23 -25.81%
Assist invalid and lift assists 775 691 -10.84%
Elevator 59 50 -15.25%
Extrication 17 25 47.06%
Medical 9,626 9,899 2.84%
MVA 729 838 14.95%
Other Rescue 5 3 -40.00%
Ropes Rescue 3 4 33.33%
Stage 2,185 2,168 -0.78%
Water Rescue 20 12 -40.00%
Total 13,450 13,713 1.96%
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EMS/Rescue with following categories: (Includes assist invalid and lift assists in private
residence and assisted living facilities)

Medical Type Sept-21 Sept-22 Percent
Change
Animal Rescue 7 4 -42.86%
Assist invalid and lift assists 105 64 -39.05%
Elevator 15 7 -53.33%
Extrication 2 5 150.00%
Medical 1,142 1,175 2.89%
MVA 92 116 26.09%
Other Rescue 0 0 0.00%
Ropes Rescue 0 0 0.00%
Stage 245 261 6.53%
Water Rescue 0 0 0.00%
Total 1,608 1,632 1.49%
Medical Calls by Type 2021-2022
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Top Patient Symptoms Reported to Dispatch

Item 9.

This data represents the top medical chief complaints as reported by the caller to dispatch. The data shown

here is only for individuals where PFA provided patient care.

Sick Person

Falls

Traffic/Transportation Incident-Motor Vehicle MVA
Unconscious/Fainting/Near-Fainting

Breathing Problem

Chest Pain (Non-Traumatic)

Convulsions/Seizure

Traumatic Injury

Stroke/CVA

Psychiatric Problem/Abnormal Behavior/Suicide Attempt
Alcohol intoxication

PD Requested Medical Evaluation or Blood Draw
Abdominal Pain/Problems
Overdose/Poisoning/Ingestion

Diabetic Problem

Back Pain (Non-Traumatic)

Headache

Cardiac Arrest/Death

Bleeding

Hemorrhage/Laceration

Nausea/Vomiting

Allergic Reaction/Stings

Hypotension / hypertension

Medical Alarm

Assault

Sept 21
115

195
45
73
83
71
46
38
22
28
40

1
26
21

8
22

4
20
16
14
15
21

2
17

3

Sept 22
148

133
67
66
64
56
54
47
37
29
26
24
22
21
17
15
14
13
12
11
11
10

Thirteen Month Trend
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Unit Hour Utilization
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31.14%

0\'

K\

X

Unit hour utilization calculations gives important information when looking at workloads and reliability. It

represents the aggregate time a unit spent on calls for a given time frame. In this instance the UHU looks at

the sum of time each unit spent on calls during a month and divides that time by the time the unit worked.

The higher the UHU percentage the greater the amount of time that unit is spending on calls and thus unable

to respond to other calls.

Agency First Onscene

Sept 2021 Percent of

Poudre Fire Authority 1,242
UC Health 742
No Arrival 138
Wellington Fire Protection District 1
Other Agency 12
Loveland Fire Rescue Authority 8
Windsor Severance Fire Rescue 6
Larimer County Sheriff’s Office 0
Total 2,149

Total

57.79%
34.53%
6.42%
0.05%
0.56%
0.37%
0.28%
0.00%
100.00%

Sept
2022

1,346
726
106

= N W b O

2,194

Percent of
Total
61.35%

33.09%
4.83%
0.27%
0.18%
0.14%
0.09%
0.05%

100.00%

Thirteen Month Percent
of Total Trend
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Call Trends by Day and Hour of Day
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CueHit Citizen Survey Monthly Report

Survey Response Rate

Responded Survey Count
396

43.81%

CueHit Positive Satisfaction Score

Citizen Positive Satisfaction Score (CPSS)

Total Positive CPSS Answers
Z80

Total Sent Survey Count
204

Total CPSS Answers
96

95.96%

Survey Sentiment: Positive to Neutral to Negative Responses

18
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They were very professional and courtesy. They
also came over to the hospital and let me know
that they had taken my daughter to Poudre
VALLEY hospital. Thank you for for all your great
work. God bless all of you.

Excellent work

| like that they provided pictures of what was in
violation. | sent this out in our Friday Staff Note
and by The next week staff corrected it.

Professional, empathetic and thorough.

Just tell them they are all absolutely amazing,
caring and kind and | thank them so much for
everything they do on a daily basis

| really appreciated the quick response and the
care they took in questioning both myself and my
husband. They also gave me new info concerning
the best way to give him both hydration and blood
sugar. My husband is fine this morning and | thank
the first responders.

Very professional




Fire Prevention and Community Risk Reduction

Initial Reviews = Number Average Days
in Review
New Building Plan 13
10.
Tenant Finish Plan 14 0.55
Sprinkler 28
Fire Alarm 18
Alternative Extinguishing Systems 2
17.81
Gas Detection Systems 1 78
Smoke Control Systems 0
Underground Fire Lines 2
Fuel Storage and Tank Installation 3
ERRc/Pviv 1 16.33
Development Reviews 56
Tent Permits 15 0
Total September 2022
Fees
Collected

Inspections

Completed Construction Inspections 153

General Safety 261

* ERRC — Emergency Responder Radio Communication
** PV — Photovoltaic

Large construction projects finalled
1880 N. College-North College marketplace retail
545 Vicot-Hartford homes
260 E Horsetooth-Mountain Kids pediatric dentistry
4901 Weitzel - Floor and Decor FF&E
2700 S Lemay- Axis school
2401 Research Blvd- Zoetis labs
7800 S Hwy 287- Adams Bank
1775 Ashland - The Quarry undergrounds
4700 Lady Moon- Banner hospital OR
3461 Precision Dr- Rodelle Inc
460 S College- Wells Fargo
3636 Manhattan-AMC phase 3
1600 Lancer- Lincoln middle school

Plan Review/Permit

Fees Collected
$88,347.04

$19,250.95

$32,774.04

$1765.00

(Collected by City)
From Larimer and
Timanth $100.00
$1450.00

$143,687.03
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2038 Caribou- Murphy dental

2400 Midpoint- MyCROsite

2405 Midpoint-LCDC-pre-walk jail expansion with all
three shifts

1301 Academy Ct- CGRS FA

2982 Environmental Dr- East parks district building
1420 Blue Spruce- natural alternatives

3486 Precision Drive — FF&E

(These are on-going inspections—sometimes 6-15 inspections per project)

Plan Review Types
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Public Education Monthly Report

Public Education
Car seat installs/checks

Home Safety Visits
Station Visits

Apparatus requests/tours
FireSafety/Extinguisher class

Life Safety Class

Ready, Set, Go! Class

Community events

Youth Firesetter Intervention

2022 July Totals

Number of
Individuals
served (17 and
under)

Number of
Individuals served
(18 and older)
16

21

1

30

152

57

42

445

764

Fire Investigations Program Monthly Report

Fire Incidents and Property Loss

Building fire

Cooking fire, confined to container, inside a structure
Dumpster or other outside trash receptacle fire

Fire, other

Forest, woods, or wildland fire
General confined fire in a structure, contained

Grass fire

Outside equipment fire
Outside rubbish, trash or waste fire

Passenger vehicle fire

Shed, outbuilding, chicken coop, etc., fire
Trash or rubbish fire in a structure, contained

Total

Fire Cause and Case Status
Fire Cause of Ignition
Open/Outdoor
Undetermined

Cause undetermined after investigation

Failure of equipment or heat source

Intentional

Unintentional

Total

R R, A DR P NWRNR PR

N
N

Count

NN P ON R

19

100,000
0
1000

o O O o o o

11,500

500

0
$113,000.00

200

5000

50
$21,100.00
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Investigation Activity Log

9/1/2022
20:15

9/4/2022
16:13

9/6/2022
2:39

9/6/2022
20:31
9/7/2022
12:10

9/8/2022
0:42

9/8/2022
22:14

9/9/2022
18:21

9/17/2022
15:57

9/17/2022
16:39

9/17/2022
20:29

9/18/2022
17:55

9/21/2022
10:14

300 West Drake FORT COLLINS
CO 80526

North College FORT COLLINS CO
80524

Strauss Cabin FORT COLLINS CO
80525

546 Willow FORT COLLINS CO
80524

4357 Corbett FORT COLLINS CO
80525

264000 INTERSTATE 25 NB FORT
COLLINS CO 80528

2009 Churchill FORT COLLINS CO
80526

Hemlock FORT COLLINS CO
80524

2828 Silverplume FORT COLLINS
CO 80526

134 South College FORT COLLINS
CO 80524

2535 South College FORT
COLLINS CO 80525

2407 South COLLEGE FORT
COLLINS CO 80525

West Trilby FORT COLLINS CO
80526

Dumpster or
other outside
trash receptacle
fire

Outside rubbish,
trash or waste
fire

Passenger vehicle
fire

Fire, other

Passenger vehicle
fire

Passenger vehicle
fire

Trash or rubbish
fire in a structure,
contained
Outside rubbish,
trash or waste
fire

Shed,
Outbuilding,
chicken coop,
etc., fire

Outside rubbish,
trash or waste
fire

Outside rubbish,
trash or waste
fire

Dumpster or
other outside
trash receptacle
fire

Forest, woods or
wildland fire

Vehicle
parking area

Multifamily
dwelling

Residential
street, road or
residential
driveway
Grain elevator,
silo

Vehicle
parking area

Highway or
divided
highway

1 or 2 family
dwelling

Graded and
cared-for plots
of land
Parking
garage,
(detached
residential
garage)
Sidewalk

Street or road
in commercial
area

Vehicle

parking area

Open land or
field

Cause
undetermined
after
investigation
Cause
undetermined
after
investigation
Intentional

Unintentional

Failure of
equipment or
heat source
Unintentional

Unintentional

Intentional

Unintentional

Cause
undetermined
after
investigation
Cause
undetermined
after
investigation
Cause
undetermined
after
investigation
Undetermined

23
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9/22/2022
15:44
9/22/2022
16:10

9/25/2022
11:42

9/26/2022
12:45
9/26/2022
18:43

9/27/2022
16:48

2511 Donella LARIMER FORT
COLLINS CO 80524
Laporte FORT COLLINS CO 80524

275400 Interstate 25 Nb
LARIMER FORT COLLINS CO
80549

707 Rolland Moore FORT
COLLINS CO 80526

1218 Montgomery FORT
COLLINS CO 80524

809 Colorado FORT COLLINS CO
80524

Other Program Activity
Reviews/Requests/Inspections

Building fire

Passenger vehicle
fire

Grass fire

Forest, woods or
wildland fire
General confined
fire in a structure,
contained
Outside
equipment fire

Count

Burn Permit Reviews

Special Event Reviews

Records Request

Tent Permits

13
13
21
15

1 or 2 family
dwelling
Street or road
in commercial
area

Highway or
divided
highway
Open land or
field
Multifamily
dwelling

Graded and
cared-for plots
of land

Unintentional

Cause
undetermined
after
investigation
Undetermined

Open/outdoor
fire
Unintentional

Unintentional

24
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Support Division & Health and Safety

Physical Therapy Visits

2022
Physical Therapy Visits

Exposures and Injuries

2022

Exposure Only

Injury / Treated (OSHA Reportable)
Injury / No Treatment

Work related Modified duty hours

2022
Injury leave (in hours)
Number of members on MD

Modified Duty hours worked (in hours)

Sick Leave

2022
Hours Used

Sept
35

Sept

Sept
112

221

Sept

1,042

YTD
375

YTD

15
28

YTD
467

21
1,578.5

YTD

10,948

Item 9.

YTD Trend

Thirteen Month Trend
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YTD Trend

YTD Trend

25

48




Item 9.

‘P()udrc Valley Fire
PROTECTION DISTRICT

POUDRE VALLEY FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING
September 26, 2022

The Poudre Valley Fire Protection District (PVFPD) Board of Directors met at

102 Remington Street, at 8:30 a.m. on September 26, 2022. Present were PVFPD Board members
Tess Heffernan, Mike DiTullio, Dave Pusey, Martina Wilkinson, and Ed Rupert. Present were Fire Chief
Derek Bergsten, District Board Coordinator Patti Forsythe, Senior Human Resources Manager Janet
Miller, Budget and Administration Manager Kirsten Howard, Operations Division Chief Brandon Garcia,
and Support Division Chief Rick Vander Velde. Training Battalion Chief Tyson Barela and Recording
Secretary Shawn Williams were present virtually.

PLEDGE OF ALLEGIANCE
Tess Heffernan called the meeting to order at 8:30 a.m.

Patti Forsythe advised there was a change to the agenda and the Group Photo was canceled.

PUBLIC COMMENT
There was no public comment.

CONSENT AGENDA
1. Consideration and Possible Action to Approve the Minutes of the
August 22, 2022, Regular Meeting
Dave Pusey made a motion to Approve the August 22, 2022, Regular Meeting Minutes. Martina
Wilkinson seconded the motion. The motion passed by unanimous vote of the Board.

STAFF REPORTS
2. Senior Leadership Update
Derek Bergsten provided the Senior Leadership update.

DISCUSSION ITEMS

3. Approve the Capital Expansion Intergovernmental Agreement between PVFPD and PFA.
Patti Forsythe reviewed the Capital Expansion Intergovernmental Agreement between PVFPD and
PFA with the Board and answered Board questions.

Martina Wilkinson made a motion to Approve the Capital Expansion Intergovernmental Agreement
between PVFPD and PFA. Ed Rupert seconded the motion. The motion passed by unanimous vote of
the Board.
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4, Approve Investing Emergency Services Impact Fees from the Fiduciary Fund.
Patti Forsythe reviewed the Investment Program Comparisons with the Board.

Dave Pusey made a motion to approve Investing Emergency Services Impact Fees from the Fiduciary
Fund in Colorado Surplus Asset Fund (CSafe). Ed Rupert seconded the motion. The motion passed
by unanimous vote of the Board.

5. Approve PVFPD Financial Policies and Procedures

Patti reviewed the Financial Policies and Procedures document and the revisions that were made. It
was noted at the time of this discussion the District has no long-term debt. Dave Pusey requested
modified accrual accounting be better defined.

Dave Pusey made a motion to approve PVFPD Financial Policies and Procedures as amended.
Martina Wilkinson seconded the motion. The motion passed by unanimous vote of the Board.

6. 2023 Preliminary Volunteer Firefighter Pension Fund Budget

Patti Forsythe reviewed the 2023 Preliminary Volunteer Firefighter Pension Fund Budget with the
Board. Patti advised there is an unrealized loss of approximately $10,000 (10%). Dave Pusey
requested Patti Forsythe contact the Fire & Police Pension Association (FPPA) to determine the reason
for the loss and bring back to the Board for discussion.

7. 2023 Preliminary Budget

Patti Forsythe reviewed the 2023 Preliminary Budget with the Board. Patti stated she will be paying
close attention to how the mill levy is set. Patti advised the 2023 Budget hearing will be held in
December 2022.

BRIEFING PAPERS
8. Fire Chief’s Monthly Report
Derek Bergsten provided the Chief’'s Monthly Report to the Board.

9. CPSE Chief Training Officer Re-Designate
Chief Bergsten advised he was re-designated as Chief Training Officer for Center for Performance
Center for Public Safety Excellence (CPSE).

10. PFA Agenda Review

11. Hero Fest Memorandum

OTHER BUSINESS/CORRESPONDENCE

12. Other Business/Correspondence

The Board agenda planning calendar was reviewed. Patti Forsythe will add a work session for Strategic

Planning to the planning calendar on March 1, 2023.

The meeting adjourned at 9:57 a.m.
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Item 9.

Fort Collins i Colorado
MEMORANDUM
To: Poudre Fire Authority Board of Directors
From: Janet Miller, Senior HR Manager
Through: Chief Derek Bergsten
Date: October 25, 2022
Re: Fire Chief Annual Performance Evaluation

During its June 28, 2022, meeting the PFA Board provided direction to staff regarding the Fire
Chief’s annual performance evaluation process. This direction included continuing with the PFA
Board’s formal year-end review of the Fire Chief’s performance. Materials included to support
this annual executive session discussion would include the Chief’s self-evaluation and input
gathered from the Chief’s direct reports through a 360° evaluation. Additionally, as directed by
the Board, for 2022 the 360° evaluation will be expanded to include input from the Local 1945
E-Board as well as a random selection of 30 staff members from across all divisions, and who
have been with the PFA for at least six months.

Additionally, to simplify the process, rather than Board members providing individual input via
a written evaluation form, members will engage with the Chief in meaningful conversation
focused on executive competencies, observable behaviors, goals, and development. The Senior
HR Manager will be present to create a document summarizing the conversation.

Staff have designed the attached PFA Board Discussion Template as a tool to help facilitate a
meaningful discussion. Electronic and paper copies of this tool will be provided to Board
members in advance of the performance discussion in December.
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2022 Fire Chief Performance Evaluation
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Fort Collins 3} Colorado PFA Board Discussion Template

CONFIDENTIAL When Completed

This template is provided as a planning tool for PFA Board Members to capture insights and observations
in preparation for the year-end Fire Chief performance discussion. The questions serve as prompts and
are not an exhaustive list of considerations.

The following inputs will be provided to the Board prior to the executive session performance discussion:
e Chief’s annual self-assessment
e Summary input of 360° evaluations completed by:
o Fire Chief’s direct reports
o Local 1945 E-Board members
o An anonymous group of 30 employees throughout the organization

PFA’s HR Manager will be present during the executive session to create a summary document of the
discussion.

Performance Discussion Categories:

Results and Outcomes

How has the Chief demonstrated success in establishing PFA as a respected leader in the region and within the
fire service? What opportunities or partnerships could be leveraged to further this vision?

How has the Chief contributed toward the development of PFA strategy, objectives, and results?

How has the Chief demonstrated commitment to collaboration, innovation, and excellence?

Click or tap here to enter text.

Observed Behaviors

How have you observed the Chief modeling courage, empathy, accountability, and respect?

How well does the Chief listen and respond to feedback? How effective is the Chief in keeping you apprised of
key initiatives, challenges, and successes?

Click or tap here to enter text.

Goals

What do you consider the top priorities for the Fire Chief in the next 2-5 years?

What concerns do you have for the future of the fire service? How can the Chief address these?
Click or tap here to enter text.
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Development Opportunities
What specific actions should the Chief take to more effectively communicate with community members, you, and
the Board?

What untapped resources could the Chief consider leveraging to strengthen relationships within the PFA district
or the region?

Click or tap here to enter text.
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Meeting Date: October 25, 2022

PFA Staff: Patti Forsythe J)\’L
oudre'Fire.

CORRESPONDENCE 7Auth0rity_

Poudre Fire Authority Fort Collins Jfi Colorado

SUBJECT

Correspondence

EXECUTIVE SUMMARY

Correspondence has been included that may be of interest to Board members, community members,
and employees.

STAFF RECOMMENDATION

Item for information.

ATTACHMENTS

a. Brown & Narey Correspondence
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From: Brown, Joshua <Joshua.Brown@uchealth.org>
Sent: Wednesday, September 28,2022 9:17:23 AM
To: Jason Mantas <Jason.Mantas@poudre-fire.org>
Cc: Narey, David <David.Narey@uchealth.org>
Subject: [EXTERNAL] motor vehicle accident 09/27/22

[NOTICE: This message originated outside of Poudre Fire Authority -- DO NOT CLICK on links or
open attachments unless you are sure the content is safe.]
Good morning Chief,

Dave Narey and | wanted to take a moment to inform you that a crew of yours did an
amazing job.

First, let me provide you with specific information.
This incident occurred on Sept. 27, 2022 appx 1722 hours at the intersection of Westbury and
Shields. PFA incident #222700047 as dispatch incident, PFA Run# 22-18676.

This incident was a two vehicle MVA, T-bone type impact with moderate to heavy
damage. There were three identified occupants of vehicles by the 360 performed by your
crews. They were appropriately triaged and the scene was well managed from that
perspective, but not the focus of what | wish to communicate.

L-5 crew consisting of the following:
Garret Gant

Tyler Powell

Luke Foster

Mark Johnson

This crew is a fine example of the definition of excellence in action as well as a role model of
what we as a paramedics wish to work with as colleagues on the scene of incidents with
seriously injured patients. These guys were profoundly professional. They went so far out of
the way to provide perfection in quality patient care. It was clearly defined in the behavior they
demonstrated from the protection of modesty of a young juvenile female, by shielding her from
public view to the proficiency in holding traction on injured lower extremity and application of
monitoring equipment, applying and maintaining spinal precautions, providing warmth to a
trauma victim, comforting the parent, scene stabilization... the list just is endless. The
perfection in care made a significant impact for this patient as she ended up with significant,
serious to borderline life-threatening injuries. The diligence absolutely mattered and certainly
paid off.

We are not minimizing any other action ever, by these guys or any crew for that matter. This is
just the one where it was evident to have contributed to the positive end result. Indeed, this is
genuinely a culture we have come to appreciate with the staff, across any shift or station of
Poudre Fire Authority in the many interactions we share. This culture has affected so many of
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the citizens of Fort Collins and the surrounding area in such amazing ways. It is this very
culture that was exactly demonstrated on this incident.

There is no possibility of Dave or | being able to specify who did what at what time. Partly
because our medical brains were fully engaged and focused on task, but mostly because we
didn't need to be concerned about it. Every thing was flawless and smooth, and so many things
were happening simultaneously, as truly a credit to the Captain who just had amazing control of
the situation.

Please take a moment to personally thank these Brother's for the absolute perfection on this
incident. We am PROUD to work along side these men, as well as all the men and women of
PFA. Mostly, these guys need to know how much Dave and | value them and appreciated the
diligence, the driver to the hospital, the management of the scene and professionalism they
demonstrated specifically right then, and on every incident that goes unmentioned.

Thanks for your moment of time.
Joshua Brown and Dave Narey
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