






























































































































































































































 
 
 
 
 
Prompt, Skillful, Caring 

STAFF REPORT AGENDA ITEM SUMMARY 
Item #: 6 
Meeting Date: 07/26/2022 
PFA Staff: Derek Bergsten 

 

 
 
Senior Leadership Update 
 

EXECUTIVE SUMMARY 
 
The purpose of this agenda item is to keep the Poudre Fire Authority (PFA) Board 
updated on activities within the PFA’s Senior Leadership Team. Following is a bulleted 
list of activities outlining recent updates. 
 

DISCUSSION/BACKGROUND 
 

• PFA has applied to host the Missouri Valley Division of the International 
Association of Fire Chiefs for 2024.  The tentative dates for the conference are 
June 5-7th at the Marriott in Fort Collins.  Staff will be working with The Place 
Setting Company to facilitate all the logistics, speakers, and sponsorships.  The 
conference will typically have 150-200 attendees.  More information will be 
provided as the conference nears. 

• The Labor management Team continues to meet biweekly. 

• The PFA and Local 1945 Island Picnic will be held on August 3 from 5 p.m. to 9 
p.m. at NoCo Islands (4171 Kechter Road). 

• Senior Leadership participated in its first 2023 budget retreat for a full day of 
discussion and prioritization on July 19, 2022.  The 2023 Preliminary Budget will 
be presented to the Board in September. 

• Staff made its third, and hopefully final, submittal request to FEMA for COVID-19 
reimbursement of $121,000. 

• Promotions:  Eric Cook will be promoted to Captain on July 27, 2022 at 2:00 p.m. 
in the Administration Boardroom. 

• The Larimer County Office of Emergency Management is hosting two sessions of 
the Incident Command for Executives and Senior Officials.  The goal of this 
course is to familiarize senior officials and executives with the National Incident 
Management System (NIMS) and their roles within this system. If you are able to 
attend one of these trainings, please RSVP with your choice of dates/location to 
Lori Hodges at hodgeslr@co.larimer.co.us. August 4th, 1pm - 4pm, Larimer 
Emergency Operations Center, Johnstown or October 12th, 9am - 12pm, Larimer 
County Sheriff’s Office Admin Building, Fort Collins.  The Incident Command 
System (ICS) was developed during the 1970s in Southern California to manage 
large multi-agency incidents.  This system developed into the National Incident 
Management System (NIMS), which is designed to ensure consistent 
interoperability and command principles across multiple levels of government 
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6

Packet Pg. 114

mailto:hodgeslr@co.larimer.co.us




 
 
 
 
 
Prompt, Skillful, Caring 

STAFF REPORT AGENDA ITEM SUMMARY 
Item #: 7 
Meeting Date: 07/26/2022 
PFA Staff: Rick Vander Velde, Bob Root 

 

 
 
Facility Maintanence Update 
 

EXECUTIVE SUMMARY 
 
The purpose of this agenda item is to update the Poudre Fire Authority (PFA) Board on  
the progress of facility maintenance.  Highlighted items are in process below. 
 

DISCUSSION/BACKGROUND 
 
Administration Building 

• GENERATOR - In the process of installing a generator on the roof to power 
Computer servers, Board room, upstairs conference room and wireless router 
systems.  This is to protect the servers and allow the PFA to not go into a “shut-
down” mode.  Currently, our servers have about 4 hours of back up power.  We also 
want to have Admin serve as a potential mini EOC or allow employees to continue 
working at Admin should there be an extended black out. 

• New Carpet in CSS 
 
Station 1 
New garage openers 
New safety lights and door indicators 
 
New Roofs 

• Station 10 – Insurance claim due to Hail 

• Station 14 – Insurance claim due to Hail 

• Station 6 – Tagged on to Mechanics Bay addition 
 
Paint 

• Station 1 - Touch up paint to exterior 

• Station 5 – Touch up paint to storage shed and exterior soffits 

• Station 12 – Entire apparatus bay area has new paint 

• Station 6 – Entire apparatus bay area has new paint 
 
 
Station 10 

• Basement carpet taken out and concrete floors are polished 

• New carpet for training room  

• New exercise room flooring 

SUBJECT: 
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• Paint throughout entire interior including apparatus bay 

• Kitchen remodel – This kitchen is in process to be completely remodeled  

• Bay floors have been polished 

• Working on expanding SCBA compressor capacity using parts from old training 
Compressor. (Cost Savings) 

 
Station 11 

• A new concrete pad was poured, and the surrounding area has been graded with 
road base. 

 
Station 4 

• New washer and dryer hook-ups were installed to get ready for Rescue company 

• New kitchen chairs. 

• Brand new SCBA compressor / fill station 
 
Station 5 

• Storage shed and exterior building soffits painted 

• Trees are on order to be trimmed around the station with FC Forestry 

• The BC bay has been bid and work will start soon to expand the bay to make room 
for new BC truck. 

 
Training Building B 

• A dividing wall was built in a large office to create two separate offices. 

• Warehouse under major reorganization 
 
Station 6 

• New garage openers, safety lights, door indicators 

• Polished apparatus floor 

• Sprinkler system upgrade 

• Solar tubes for electrical savings 
 
Station 14 

• Roof and gutters 

• Solar tubes for electrical savings 

• Exterior Paint 
 
Future Facilities Projects 
1. The Cadet quarters above training building A – We are exploring an alternative 

option to reduce this predicted cost by a significant amount while still accomplishing 
all the required needs. 

 
2. Concrete – The 2023 facilitates maintenance budget will be primarily replacing 

damaged and cracked concrete aprons, sidewalks, and entryways.   
 
3. Station 7 – We are picking a contractor to build station 7 on July 28th. This will be a 

5-year contract up for review yearly.  We have three very qualified companies 
competing. 
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Prompt, Skillful, Caring 

DISCUSSION AGENDA ITEM SUMMARY 
Item #: 8 
Meeting Date: 07/26/2022 
PFA Staff: Derek Bergsten, Kirsten Howard, 
Patti Forsythe 

 

 
 
Election of 5th Board Member, Board Officers, and Secretary 
 

EXECUTIVE SUMMARY 
 
The purpose of this agenda item is for the Poudre Fire Authority (PFA) Board of 
Directors to:  

1. Appoint the 5th member to the Board now that the City of Fort Collins City 
Manager has been selected, and 

2. Discuss the process and timing of elections of PFA Board or Directors. 

 

DISCUSSION/BACKGROUND 
 

1. For a historical perspective, in 2004, the Interim City Manager was appointed to 
the PFA Board, and the bylaws were amended to require an annual appointment 
of the 5th member to the Board. General discussion at the time was that the 
District members felt it important to continue with appointing the City Manager 
into the position, and the Council members felt it was beneficial to have the City 
Manager on the Board. 
 
Kelly DiMartino, in the interim City Manager role, was appointed to the PFA 
Board temporarily until the City of Fort Collins filled the City Manager position.  
Kelly DiMartino was sworn in as the City of Fort Collins City Manager on July 12, 
2022.  Therefore, the City and District appointed PFA Board members now need 
to appoint the 5th member of the PFA Board. 

 
2. Article I Section 1.4 of the Intergovernmental Agreement (IGA) between the City 

of Fort Collins and Poudre Valley Fire Protection District states, “The Authority 
shall be administered by a governing Board of five (5) members, hereinafter 
referred to as the “Board.”  The City shall appoint two (2) members and the 
District shall appoint two (2) members. The fifth member shall be appointed 
annually at the first regular meeting of the Board in August of each year by 
majority vote of the four other members as appointed by the City and District.” 
 
Article IV, Officers and Duties, Section 2 of the PFA Board Bylaws states, “A 
Board Chair and Vice-Chair from the members of the Board shall be elected 
annually by a majority vote of the Board at the first regular meeting in August of 
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Prompt, Skillful, Caring 

BRIEFING PAPERS/OTHER BUSINESS 
Item #: 9 
Meeting Date: 07/26/2022 
PFA Staff: Patti Forsythe 

 

 
 
Briefing Papers/Other Business 
 

EXECUTIVE SUMMARY 
 
The briefing papers this month include: 

 

ATTACHMENTS 

a. Chief's Monthly Report June 2022 
b. 07.26.22 Monthly Financial Reports - June 2022 
c. 6-27-22 PVFPD Minutes Final 
d. Fleet Services Charges Update Memorandum 
e. Hero Fest 
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Poudre Fire Authority  

Monthly Chief’s Report 

June 2022 
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EMS & Search and 
Rescue Incidents 
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EMS Incidents Map June 2022 

 

EMS Incidents by NFIRS Incident Type Category 
 
NFIRS Incident Type Category  

 
June 2021 

 
June 2022 

 
Percent Change 

3 ‐ Rescue & Emergency Medical Service Incident  1,310  1,413  7.86% 

EMS/Rescue YTD with following categories: (Includes assist invalid and lift assists in 
private residence and assisted living facilities) 

 
Medical Type 

 
YTD 2021 

 
YTD 2022 

 
Percent Change 

Medical  6,043  6,381  5.59% 

Stage  1,411  1,401  ‐0.71% 

MVA  426  527  23.71% 
Assist  460  443  ‐3.70% 
Elevator  26  25  ‐3.85% 

Extrication  13  15  15.38% 

Animal Rescue  12  13  8.33% 

Water Rescue  20  10  ‐50.00% 

Ropes Rescue  1  3  200.00% 

Other Rescue  5  3  ‐40.00% 

Total  8,416  8,818  4.78% 
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EMS/Rescue with following categories: (Includes assist invalid and lift assists in private 
residence and assisted living facilities) 
 

 

Medical Type  June‐21  June‐22  Percent Change 

Medical  1,012  1,070  5.73% 

Stage  214  247  15.42% 

Assist  75  77  2.67% 

MVA  77  98  27.27% 

Elevator  4  5  25.00% 

Animal Rescue  5  6  20.00% 

Water Rescue  6  5  ‐16.67% 

Ropes  1  0  ‐100.00% 

Extrication  4  3  ‐25.00% 

Other Rescue  0  0  0.00% 

Total  1,398  1,511  8.08% 
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UCH Response Data 
UCH Ambulance Responses for Zone 1 (PFA) 

Priority Calls 
For 

Service 

Calls For 
Service 

% by 
Zone 

Cancel 
Enroute 

Cancel 
AtScene 

Calls 
Resulting 

in 
Transport 

% Calls 
Resulting 

in 
Transport 

Transport 
% by Zone 

Total # Units 
Transporting 

Emergent 790 43.62% 20 173 597 75.57% 52.00% 604 

Non-
Emergent 

850 46.94% 84 305 461 54.24% 40.16% 468 

 

UCH Contract Compliance for Zone 1 (PFA) 

 

UCH Clinical Quality for Cardiac Arrests 
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Top Complaints Reported by Dispatch 
This data represents the top medical chief complaints as reported by the caller to dispatch. The data shown 

here is only for individuals where PFA provided patient care.  

 
June 21   June 22 

Falls  164  157 

Sick Person  108  125 

Breathing Problem  74  76 

Unconscious/Fainting/Near‐Fainting  75  59 

Chest Pain (Non‐Traumatic)  71  46 

Traffic/Transportation Incident‐Motor Vehicle MVA  47  39 

Convulsions/Seizure  50  35 

Heart Problems/Cardiac Arrest/Death  30  27 

Traumatic Injury  50  26 

Abdominal Pain/Problems  38  25 

No Other Appropriate Choice  38  23 

Stroke/CVA  22  21 

Alcohol intoxication  36  21 

Psychiatric Problem/Abnormal Behavior/Suicide Attempt  40  20 

Overdose/Poisoning/Ingestion  26  17 

Diabetic Problem  5  15 

Back Pain (Non‐Traumatic)  11  14 

Unknown Problem/Person Down  18  14 

PD Requested Medical Evaluation or Blood Draw  28  13 

Assault  12  11 

Medical Alarm  22  10 

Bleeding  15  8 

Hemorrhage/Laceration  14  7 

Heat/Cold Exposure  8  7 
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90th percentile response times for medical calls.  
 

      June 2021 90th 
Percentile Medical 

June 2022 90th 
Percentile Medical 

PFA Benchmark 

Dispatch  Urban  00:02:54  00:02:52  0:01:00 

Rural  00:03:30  00:03:55  0:01:00 

Turnout  Urban  00:02:02  00:01:52  0:01:00 

Rural  00:01:55  00:02:03  0:01:00 

Travel  Urban  00:05:23  00:05:32   0:05:20 

Rural  00:13:26  00:14:50  0:10:00 

Total Response 
Time 

Urban  00:08:48  00:08:57  0:07:20 

Rural  00:18:03  00:17:46  0:12:00 

 

0 20 40 60 80 100 120 140 160 180

460 Linden Center FORT COLLINS CO 80524

3750 South Mason FORT COLLINS CO 80525

2255 MIDPOINT FORT COLLINS CO 80525

2405 Midpoint FORT COLLINS CO 80525

316 Jefferson FORT COLLINS CO 80524

4750 Pleasant Oak FORT COLLINS CO 80525

242 Conifer FORT COLLINS CO 80524

2127 East Harmony FORT COLLINS CO 80528

1250 East Magnolia FORT COLLINS CO 80524

4625 South Mason FORT COLLINS CO 80525

3150 Rock Creek FORT COLLINS CO 80528

4750 Wheaton FORT COLLINS CO 80525

North College FORT COLLINS CO 80524

3300 Stanford FORT COLLINS CO 80525

1245 East Lincoln FORT COLLINS CO 80524

1601 North College FORT COLLINS CO 80524

5480 Ziegler FORT COLLINS CO 80528

2211 West Mulberry FORT COLLINS CO 80521

2121 East Harmony FORT COLLINS CO 80528

1842 North College FORT COLLINS CO 80524

3200 Stanford FORT COLLINS CO 80525

1025 Wakerobin FORT COLLINS CO 80526

5055 South Lemay FORT COLLINS CO 80525

Complaint Reported by Dispatch June 2021 and June 2022

2022 Total
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Average call duration for calls with patient contact by PFA: 
   Emergent‐UCH  Non‐Emergent‐

UCH 
Emergent‐PFA  Non‐

Emergent‐PFA 

Transport Zone 1  0:36:39  0:26:58     

Non‐Transport Zone 1  0:10:27  0:09:31     

PFA Assisted Transport      00:25:12  00:24:17 

PFA Did Not Assist Transport      00:43:12  00:37:54 
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Six most frequently visited addresses for medical calls  
Address  Number of Calls 

460 Linden Center FORT COLLINS CO 80524 (Shelter)  24 

3750 South Mason FORT COLLINS CO 80525 (Mason Place)  12 

2255 Midpoint FORT COLLINS CO 80525 (Community Corrections)  10 

2405 Midpoint FORT COLLINS CO 80525 (Detention Facility)  8 

4750 Pleasant Oak FORT COLLINS CO 80525 (Senior Living)  8 

316 Jefferson FORT COLLINS CO 80524 (Shelter)  8 
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All Incidents 
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All Incidents Map June 2022 

 

 

Total incidents by month 
 
Incident Category 

 
June 2021 

 
June 2022 

 
Percent Change 

Total  1,952  2,095  7.33% 

Incident count by incident type group 
Incident Category  June 2021  June 2022  Percent Change 

Reports Pending Completion  0  2   

1 ‐ Fire  45  36  ‐20.00% 

2 ‐ Overpressure Rupture, Explosion, Overheat (No Fire)  1  0  100.00% 

3 ‐ Rescue & Emergency Medical Service Incident  1,310  1,413  7.86% 

4 ‐ Hazardous Condition (No Fire)  44  44  0.00% 

5 ‐ Service Call  175  189  8.00% 

6 ‐ Good Intent Call  260  287  10.38% 

7 ‐ False Alarm & False Call  109  118  8.26% 

8 ‐ Severe Weather & Natural Disaster  1  1  0.00% 

9 ‐ Special Incident Type  7  5  ‐28.57% 

Total  1,952  2,095  7.33% 
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Unit responses 
Unit  June‐21  June‐22  Percent Change  Average per Day 

June‐21 
Average per Day 
June‐22 

BC01  43  53  23.26%  1  2 

BC02  25  30  20.00%  1  1 

E01  326  291  ‐10.74%  11  10 

TW01  108  108  0.00%  4  4 

R01  14  7  ‐50.00%  0  0 

E02  150  175  16.67%  5  6 

E03  199  197  ‐1.01%  7  7 

E04  230  233  1.30%  8  8 

E05  309  306  ‐0.97%  10  10 

L05  81  112  38.27%  3  4 

E06  146  203  39.04%  5  7 

E07  57  64  12.28%  2  2 

E08  106  82  ‐22.64%  4  3 

E10  184  205  11.41%  6  7 

E12  172  186  8.14%  6  6 

E14  82  107  30.49%  3  4 

RAM01  105  123  17.14%  6  7 

90th percentile response times for non-medical calls.  
      June 2021 90th 

Percentile Non‐Medical 
June 2022 90th 
Percentile Non‐Medical 

PFA Benchmark 

Dispatch  Urban  00:02:30  00:02:25  0:01:00 

Rural  00:02:56  00:02:20  0:01:00 

Turnout  Urban  00:02:17  00:02:05  0:01:20 

Rural  00:02:05  00:02:33  0:01:20 

Travel  Urban  00:06:59  00:07:10   0:05:10 

Rural  00:11:50  00:11:08   0:10:00 

Total Response 
Time 

Urban  00:10:06  00:10:24  0:07:30 

Rural  00:16:07  00:13:39  0:12:20 
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Unit Hour Utilization 
Unit hour utilization calculations gives important information when looking at workloads and reliability. It 

represents the aggregate time a unit spent on calls for a given time frame. In this instance the UHU looks at 

the sum of time each unit spent on calls during a month and divides that time by the time the unit worked. 

The higher the UHU percentage the greater the amount of time that unit is spending on calls and thus unable 

to respond to other calls. 

 

Agency First Onscene  
June 2021  Percent of Total  June 2022  Percent of 

Total 

Poudre Fire Authority  1,126  57.68%  1,255  59.82% 

UC Health  688  35.25%  694  33.08% 

No Arrival  115  5.89%  127  6.05% 

Other Agency  4  0.20%  11  0.52% 

Loveland Fire Rescue Authority   8  0.41%  5  0.24% 

Wellington Fire Protection District  6  0.31%  4  0.19% 

Windsor Severance Fire Rescue  4  0.20%  1  0.05% 

Larimer County Sheriff’s Office  1  0.05%  1  0.05% 

Total  1,952  100.00%  2,098  100.00% 
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CueHit Citizen Survey Monthly Report 
Survey Response Rate 

 

CueHit Positive Satisfaction Score 

   

Survey Sentiment: Positive to Neutral to Negative Responses 
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Fire Prevention and Community Risk Reduction  
 

Initial Reviews  Number  Average Days 
in Review 

Plan Review/Permit 
Fees Collected 

New Building Plan   4 
15.75 

$48,725.75 

Tenant Finish Plan   25  $35,653.30 

Sprinkler  28 

12.83 

 
 
 
 

$67,767.96 

Fire Alarm  16 

Alternative Extinguishing Systems  2 

Gas Detection Systems  1 

Smoke Control Systems  0 

Underground Fire Lines  7 

Fuel Storage and Tank Installation  2 
17.00  $1955.00 

ERRC/PV  4 

Development Reviews  37    (Collected by City) 

Tent Permits  5  0  $800.00 

    Total June 2022 Fees  
Collected  $154,902.01 

Inspections       

Completed Construction Inspections  140     

General Safety  490     

     

      (These are on‐going inspections—sometimes 6‐15 inspections per project) 
* ERRC – Emergency Responder Radio Communication 
** PV – Photovoltaic  
           

Large construction projects finaled 
Large Projects Finalled: 

Willow Street Apartments – Both Buildings 
Timnath Trails Building R 
Advanced Energy Building 4 
CSU Chiller Plan 

Major underground inspections 

2720 Council Tree – Columbia Outfitters 

Pre‐Walk/Planning Meetings: 

Willow Street Apartments 

Solar at CSU Aggie Village 

Voltic Watch Co 

Larimer Behavioral Health 

Strauss Cabin Church 

Blevins Middle School 

CSU Moby Gym 

St 6 Garage Expansion 
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Public Education Monthly Report 

Public Education  Total 

Number of 
Individuals 
served (17 and 
under) 

Number of 
Individuals served 
(18 and older) 

Total 
Hours 

Car seat installs/checks  14   0 
 

7.0 

Home Safety Visits  12  2  21  17 

Station Visits  2  9  25  2 

Apparatus requests/tours  2  0  2  1.0 

FireSafety/Extinguisher class  9  90  285  14 

Life Safety Class  2  11  19  7 

Ready, Set, Go! Class  2  5  55  3.5 

Community events  4  125  350  9 

Youth Firesetter Intervention  12  1  1  6 

June Totals  59  243  758  66.5 

Fire Investigations Program Monthly Report 
Fire Incidents and Property Loss 
Incident Type   Count  Property Loss  Contents Loss 

Brush or brush‐and‐grass mixture fire  6  500  0 

Building fire  5  446,400  170,000 

Chimney or flue fire, confined to chimney or flue  1 
   

Cold building fire  2  5,250  2,250 

Cultivated grass fire (back yard, cared for plots of 
land) 

1 
   

Cultivated trees fire (back yard, in town, tree fire)  1 
   

Dumpster or other outside trash receptacle fire  2  1,500  0 

Fire in non‐building structure‐Fence, Bridge, 
Transformer, Vault, Tent, Etc 

1  5,000  0 

Fire, other  1 
   

Forest, woods or wildland fire  2  0  0 

General confined fire in a structure, contained  1  1,000  1,000 

Grass fire  2 
   

Mobile property (vehicle) fire, other  1  10,000  0 

Natural vegetation fire, other  1 
   

Outside rubbish fire, other  1 
   

Outside rubbish, trash or waste fire  2 
   

Passenger vehicle fire  3  27,000  50 

Potting soil fire  1 
   

Total  36  $499,775.00  $173,400.00 
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Fire Cause and Case Status 
    Fire Cause  Count 

Fire Cause Of Ignition   Count 

Debris, vegetation burn  1 

Equipment  2 

Incendiary  2 

Natural source  1 

Open/outdoor fire  1 

Other cause  2 

Smoking  1 

Undetermined  3 

Cause undetermined after investigation  6 

Cause, other (System generated code only, 
not used for data entry) 

1 

Failure of equipment or heat source  1 

Intentional  2 

Unintentional  12 

Total  35 

   

 

Investigation Activity Log 
           

           

Incident 
Date 

Incident Address  Incident Type  Property Use  Cause Of 
Ignition  

Wildland Fire 
Cause 

6/2/2022 
16:01 

11490 North 
Highway 287 
LARIMER FORT 
COLLINS CO 
80535 

Forest, woods or 
wildland fire 

Open land or 
field 

 
Other cause 

6/1/2022 
0:18 

165 Chestnut 
FORT COLLINS 
CO 80524 

Outside rubbish 
fire, other 

Parking 
garage, 
general vehicle 

Intentional 
 

6/2/2022 
7:38 

1011 South 
REMINGTON 
FORT COLLINS 
CO 80524 

Dumpster or 
other outside 
trash receptacle 
fire 

Street, other  Cause 
undetermined 
after 
investigation 

 

6/2/2022 
12:44 

3100 Gold 
Charm LARIMER 
FORT COLLINS 
CO 80524 

Shed, 
Outbuilding, 
chicken coop, 
etc., fire 

Graded and 
cared‐for plots 
of land 

Unintentional 
 

6/3/2022 
15:42 

1006 North 
College FORT 
COLLINS CO 
80524 

Passenger vehicle 
fire 

Vehicle 
parking area 

Unintentional 
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6/5/2022 
9:04 

4100 East 
Mulberry FORT 
COLLINS CO 
80524 

Road freight or 
transport vehicle 
fire 

Highway or 
divided 
highway 

Failure of 
equipment or 
heat source 

 

6/6/2022 
16:37 

1333 Woodview 
FORT COLLINS 
CO 80526 

Forest, woods or 
wildland fire 

Open land or 
field 

 
Natural 
source 

6/10/2022 
0:17 

1800 Southeast 
Frontage FORT 
COLLINS CO 
80525 

Passenger vehicle 
fire 

Vehicle 
parking area 

Cause 
undetermined 
after 
investigation 

 

6/10/2022 
11:01 

900 East Lincoln 
FORT COLLINS 
CO 80524 

Chimney or flue 
fire, confined to 
chimney or flue 

Motor vehicle 
or boat sales, 
services, repair 

Unintentional 
 

6/10/2022 
19:09 

1625 East Stuart 
FORT COLLINS 
CO 80525 

Cold building fire  Multifamily 
dwelling 

Unintentional 
 

6/12/2022 
12:24 

1050 Hobbit 
FORT COLLINS 
CO 80526 

Natural 
vegetation fire, 
other 

Multifamily 
dwelling 

 
Smoking 

6/13/2022 
10:16 

1625 West 
Elizabeth FORT 
COLLINS CO 
80521 

Cold building fire  Multifamily 
dwelling 

Unintentional 
 

6/13/2022 
12:26 

East Douglas 
LARIMER FORT 
COLLINS CO 
80524 

Brush or brush‐
and‐grass 
mixture fire 

Open land or 
field 

 
Debris, 
vegetation 
burn 

6/14/2022 
14:13 

West County 
Road 54g 
LARIMER FORT 
COLLINS CO 
80535 

Potting soil fire  Graded and 
cared‐for plots 
of land 

Unintentional 
 

6/14/2022 
16:13 

201 Laporte 
FORT COLLINS 
CO 80521 

Cultivated trees 
fire (back yard, in 
town, tree fire) 

Graded and 
cared‐for plots 
of land 

 
Equipment 

6/14/2022 
17:26 

1025 PENNOCK 
FORT COLLINS 
CO 80524 

Outside rubbish, 
trash or waste 
fire 

Graded and 
cared‐for plots 
of land 

Cause 
undetermined 
after 
investigation 

 

6/15/2022 
15:26 

2701 Garrett 
FORT COLLINS 
CO 80526 

Brush or brush‐
and‐grass 
mixture fire 

1 or 2 family 
dwelling 

 
Incendiary 

6/17/2022 
4:46 

1500 Shadow 
Mountain FORT 
COLLINS CO 
80525 

Building fire  1 or 2 family 
dwelling 

Unintentional 
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6/17/2022 
12:17 

West Drake 
FORT COLLINS 
CO 80526 

Brush or brush‐
and‐grass 
mixture fire 

Open land or 
field 

 
Undetermined 

6/19/2022 
14:20 

2319 Montadale 
FORT COLLINS 
CO 80526 

Grass fire  Open land or 
field 

 
Incendiary 

6/19/2022 
14:28 

East VINE FORT 
COLLINS CO 
80524 

Brush or brush‐
and‐grass 
mixture fire 

Open land or 
field 

 
Undetermined 

6/20/2022 
5:02 

East VINE FORT 
COLLINS CO 
80524 

Brush or brush‐
and‐grass 
mixture fire 

Open land or 
field 

 
Other cause 

6/20/2022 
23:10 

1722 Valley View 
LARIMER FORT 
COLLINS CO 
80524 

Fire in non‐
building 
structure‐Fence, 
Bridge, 
Transformer, 
Vault, Tent, Etc 

Outbuilding, 
protective 
shelter 

Unintentional 
 

6/20/2022 
23:16 

1730 Valley View 
LARIMER FORT 
COLLINS CO 
80524 

Building fire  Outbuilding, 
protective 
shelter 

Cause, other 
(System 
generated 
code only, not 
used for data 
entry) 

 

6/21/2022 
16:16 

2400 Arctic Fox 
FORT COLLINS 
CO 80525 

Fire, other  1 or 2 family 
dwelling 

Unintentional 
 

6/21/2022 
17:17 

7170 LAMAR 
LARIMER FORT 
COLLINS CO 
80524 

Building fire  1 or 2 family 
dwelling 

Unintentional 
 

6/22/2022 
8:49 

210 Woodlawn 
FORT COLLINS 
CO 80524 

Brush or brush‐
and‐grass 
mixture fire 

Open land or 
field 

 
Open/outdoor 
fire 

6/22/2022 
18:10 

271200‐271499 
Interstate 25 Nb 
FORT COLLINS 
CO 80524 

Passenger vehicle 
fire 

Highway or 
divided 
highway 

Cause 
undetermined 
after 
investigation 

 

6/22/2022 
20:54 

1303 North 
College FORT 
COLLINS CO 
80524 

Outside rubbish, 
trash or waste 
fire 

Outside or 
special 
property, 
other 

Intentional 
 

6/23/2022 
18:52 

5704 Bueno 
FORT COLLINS 
CO 80525 

Mobile property 
(vehicle) fire, 
other 

Street or road 
in commercial 
area 

Unintentional 
 

6/23/2022 
23:09 

Linden FORT 
COLLINS CO 
80524 

Dumpster or 
other outside 
trash receptacle 
fire 

Sidewalk  Cause 
undetermined 
after 
investigation 
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6/28/2022 
7:33 

3260 South 
College FORT 
COLLINS CO 
80525 

Cultivated grass 
fire (back yard, 
cared for plots of 
land) 

Graded and 
cared‐for plots 
of land 

 
Undetermined 

6/28/2022 
11:57 

Shoreline 
LARIMER FORT 
COLLINS CO 
80526 

Grass fire  1 or 2 family 
dwelling 

 
Equipment 

 

Other Program Activity 
Reviews/Requests/Inspections  Count 

Burn Permit Reviews  16 

Special Event Reviews  15 

Records Request  48 
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30 
 

 

Support Division & Health and Safety 
Physical Therapy Visits 
  

June  YTD 
2022 

Physical Therapy Visits  29   268 

 

Exposures and Injuries 
  

June  YTD 
2022 

Exposure Only  0  3 

Injury / Treated  1  15 

Injury / No Treatment   1  23 

 

Work related Modified duty hours 
  

June  YTD 
2022 

Injury leave (in hours)  32   129 

Number of members on MD  1   17 

Modified Duty hours worked (in hours)  36   1,466 

 

Sick Leave 
  

June  YTD 
2022 

Hours Used 
1,384.5  6,857.25 
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TO: Poudre Fire Authority Board of Directors 

FM: Kerri Ishmael, Budget Analyst  

DT: July 26, 2022 

RE:   June 30, 2022, Financial Reports 

Capital Projects Fund – Table 1 

The Excess or (Deficiency) of Revenues Over or Under Expenditures is shown because these are non-lapsing 
projects, with appropriations for spending and fund balances being carried year over year. Therefore, while a 
(deficiency) of revenues under expenditures exist for current year, available fund balance is positive based on 
more revenues applied year over year in comparison to incurred expenditures.  
 
Contributions from the City of Fort Collins for Apparatus Replacement projects serve as source of revenues, 
which is offset by the continued unrealized (loss) on investments held on behalf of PFA within the City’s pooled 
investments.  
 
Finance staff continues to realign apparatus projects to provide more transparency in the ERP system for budget 
to actual transactions by corresponding apparatus project. There is presently one ongoing apparatus project 
being tracked as Fleet Maintenance Capital, demonstrating basis to budgeted expense and revenues for fiscal 
year being moved to newly established Apparatus Replacement. Expenses continue to increase for the Station 6 
Shop, with an increase of $576,000 in costs from only last month-end, which is based on the project moving along 
with anticipated completion by September 2022.  

Table 1 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

                           Poudre Fire Authority Headquarters 

                                                        102 Remington St.  

Fort Collins, CO 80524 

(970) 416-2892; www.poudre-fire.org  

 

Capital Fund

Statement of Revenues, Expenditures and Changes in Fund Balances-

Actual and Budget

For the Month Ended 

6/30/2022

REVENUES

Year-to-Date 

Actual Annual Budget

841100800 - Fleet Services – Capital      Fleet Services – Capital ($54,060) $0

841103600 - Apparatus Replacement         Apparatus Replacement 1,222,191.26    1,921,189.66  

841103601 - Engine 1                      Engine 1       -                  -                 

841103602 - Engine 5                      Engine 5  -                  -                 

841103603 - Tender 12                     Tender 12  -                  -                 

841103604 - Hazmat                        Hazmat     -                  -                 

841103500 - Station 7                     Station 7  (76,716)            -                 

841102900 - Station 6 Shop                Station 6 Shop (43,898)            -                 

Total Revenues $1,047,518 $1,921,190

EXPENDITURES

841100800 - Fleet Services – Capital      Fleet Maintenance Capital $538,086 $150,332

841103600 - Apparatus Replacement         Apparatus Replacement -                  -                 

841103601 - Engine 1                      Engine 1       13,907             753,907          

841103602 - Engine 5                      Engine 5  7,259               747,259          

841103603 - Tender 12                     Tender 12  7,259               270,259          

841103604 - Hazmat                        Hazmat     -                  149,764          

841103500 - Station 7                     Station 7  114,399           -                 

841102900 - Station 6 Shop                Station 6 Shop 1,126,835        -                 

Total Expenditures $1,807,745 $2,071,522

Excess or (Deficiency) of Revenues 

Over or Under Expenditures ($760,227) ($150,332)

Fund Balance 1/1/2022 $10,325,542

Fund Balance as of 6/30/2022 $9,565,315
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General Fund  
 

 
 
 

GENERAL FUND 

Statement of Revenues, Expenditures and Changes in Fund Balances - Budget to Actual Comparison 

For the Month Ending June 30, 2022

June

Actual

YTD 

Actual

 YTD 

Budget  

% YTD

REVENUES 

Poudre Fire District Contribution 2,203,392 4,406,784      4,406,784     100.0%

Contrib - City of Ft Collins 2,707,853 16,247,094    16,247,116   100.0%

FEMA Office of Emergency Mgmt 205,140    205,140         -               

CO Dept Public Safety  5,268       89,284           -               

   USDA - CO State Forest Service -           6,498            -               2021 Cameron Peak Fire reimbursement 

  INTERGOVERNMENTAL 5,121,653 20,954,799    20,653,900   101.5%

Special Inspections Fees 2,025       14,755           -               

Fire Systems Plan Check 15,390      49,524           -               

Hazardous Materials Fees 995          5,605            5,000           112.1%

Misc Bureau Fees        661          661               -               

Permit Plan Review Fees 77,394      586,362         369,949       158.5%

Other Plan & Dev Charges 3,700       28,883           15,000         192.6%

Other Charges for Services 6,362       83,194           55,000         151.3%

  CHARGES FOR SERVICE 106,528    768,984         444,949       172.8% Continued increase in Bureau's charges for services for fire inspections and plan reviews 

   Existing Fire Protection 150          939               67,179         1.4%

  LICENSES AND PERMITS 3,900       4,689            67,179         7.0%

   Interest on Investments 9,275       81,221           20,000         406.1%

   Unrealized Gain/Loss on (117,405)   (757,734)        -               

  EARNINGS ON INVESTMENTS (108,131)   (676,513)        20,000         -3382.6% Unrealized loss on pooled investments held with the City 

   Contribution/Donation Private -           500               -               

   Insurance Recovery & Damages 4,907       86,200           35,338         243.9%

   Repair Charges 15,648      15,648           10,000         156.5%

   PFA Entry System Lock Box -           -                2,500           0.0%

   Other Miscellaneous Reve (968)         129,910         133,236       97.5%

  MISCELLANEOUS 19,587      232,258         181,074       128.3%

Sale of Capital Assets     -           71,720           

Other Financing Sources -           71,720           -               

TOTAL REVENUES 5,143,538 21,355,936    21,367,101   100%

EXPENSES by DIVISION

Operations 

Personnel Costs 1,748,682 10,308,635    12,441,798   82.9%

Purchased Prof & Tech Services 1,080       4,042            21,118         19.1%

Purchased Property Services -           34                 1,000           3.4%

Other Purchased Services 1,885       11,227           23,100         48.6%

Supplies 14,273      60,030           159,148       37.7%

Capital Outlay (1,247)      38,226           46,975         81.4%

Support

Personnel Costs 247,300    1,335,592      1,313,506     101.7%

Purchased Prof & Tech Services 15,461      110,299         241,306       45.7%

Purchased Property Services 93,443      464,091         676,384       68.6%

Other Purchased Services 11,320      36,084           148,521       24.3%

Supplies 129,845    774,623         1,040,945     74.4%

Capital Outlay 108,926    1,087,546      1,149,525     94.6%

Other -           -                -               

Fire Prevention & Community Risk Reduction 

Personnel Costs 177,666    1,132,828      1,415,235     80.0%

Purchased Prof & Tech Services 7,744       29,613           25,756         115.0%

Purchased Property Services -           -                -               

Other Purchased Services (2,135)      42,599           34,140         124.8%

Supplies 7,866       30,353           32,706         92.8%

Capital Outlay -           -                1,500           0.0%

Other -           -                -               

Administration

Personnel Costs 152,013    953,327         1,216,939     78.3%

Purchased Prof & Tech Services 28,461      181,219         112,001       161.8% Additional costs for Lexipol services $51k not included in original budget 

Purchased Property Services 1,544       89,913           55,670         161.5% Annual parking garage permits with City paid upfront at beginning of year

Other Purchased Services 60,656      1,119,633      639,059       175.2% Insurance premiums paid upfront at beginning of year 

Supplies (3,926)      148,187         164,874       89.9% (Credit) $amount for June is associated with Computer related expense that was reclassed 

Capital Outlay -           -                -               

Other 18,125      40,094           208,790       19.2%

Grants

Personnel Costs -           -                -               

Purchased Prof & Tech Services -           -                500              

Purchased Property Services -           -                -               

Other Purchased Services -           -                -               

Supplies 53,510      116,778         8,136           

Capital Outlay 557          557               4,350           

Other -           -                -               

TOTAL EXPENSE 2,873,049 18,115,529    21,182,978   85.5%

18,536,768    

21,777,175    Fund Balance June 30, 2022

(credit) associated with reimbursement to Windsor/Severance Fire that needs to be 

reclassed to Charges for services - incorrectly allocated to miscellaneous revenue

Overspend associated with recruitment and hiring of Firefighters that was underbudgeted 

for 2022

Corresponds to banking service charges for credit cards, which is in-line with 

underbudgeted revenue 

Associated with increased conference and travel costs in Q1

NOTE (credit $amount) is associated with a June reclass entry based on incorrect 

classification of expense 

Covid-19 allowable costs from 2021 & 2022

Wildland Deployment reimbursement based on cooperative agreement 

w/Div. Fire Prev. & Control

Accounting for Fleet services to third parties as charges for services versus 

historically accounted as miscellaneous revenue

Increase associated with final insurance proceeds for roof damage combined with 

funds from Larimer County Long Term Recovery Group awarded in 2021, earned 

in 2022

Fund Balance January 1, 2022
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As a measure to demonstrate revenues generated as part of business-related activities, specifically in relation 
to charges for services provided by the many programs within the Fire Prevention & Community Risk 
Reduction Division, combined with newer services provided by Fleet Services in relation to apparatus related 
work provided to third-party fire districts, as well as the Training facility in relation to classes provided to other 
area fire districts, the following demonstrates revenue generated from these programs as of June 30, 2022. 
 
 

Description YTD Budget YTD Actual % YTD

   Existing Fire Protection $67,179 $939 1.40%

   Pyrotechnic Permits -                 3,750

   Misc Bureau Fees -                 661

   Special Inspections Fees -                 14,755

   Fire Systems Plan Check -                 49,524

   Hazardous Materials Fees 5,000 5,605 112.10%

   Permit Plan Review Fees 369,949 586,362 158.50%

   Other Plan & Dev Charges 15,000 28,883 192.55%

Total FP&CRR Revenue $457,128 $690,479 151.05%

Description YTD Budget YTD Actual % YTD

Windsor Severance Fire Rescue 27,500       78,934    287%

Wellington Fire Protection Dis 27,500       240          1%

Total Fleet Services Revenue 55,000       79,174    144%

Description YTD Budget YTD Actual % YTD

Training Center Classes -                 2,475      

Total Training Revenue -             2,475      

PFA FP&CRR Revenue - as of June 30, 2022

Fleet Services  Revenue - as of June 30, 2022

Training  Revenue - as of June 30, 2022
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POUDRE VALLEY FIRE PROTECTION DISTRICT 
BOARD OF DIRECTORS MEETING 

June 27, 2022 
 

The Poudre Valley Fire Protection District (PVFPD) Board of Directors met at 102 
Remington, at 8:30 a.m. on June 27, 2022.  Present were PVFPD Board members Tess 
Heffernan,  Dave Pusey, and Mike DiTullio.  Martina Wilkinson was present virtually.  Also 
present were Fire Chief Derek Bergsten, District Board Coordinator Patti Forsythe, 
Operations Chief Brandon Garcia, Support Chief Rick Vander Velde, Human Resources 
Manager Janet Miller, Health & Safety Battalion Chief Bob Root, Planning and Analysis 
Chief Sean Jones, and Community Risk Reduction Division Chief Jerry Howell.  
Recording Secretary Shawn Williams was present virtually.  Budget and Administration 
Manager Kirsten Howard was excused absent.      
 
PLEDGE OF ALLEGIANCE 
 
PUBLIC COMMENT 
 
DISCUSSION ITEMS 
1. Board of Director Vacancy 
Patti Forsythe advised Bill Salmon rescinded his letter of interest for the PVFPD Board 
vacancy.  No other letters of interest were received by June 17th at 5:00 p.m.   
 
Patti Forsythe stated she will reach out to Ed Rupert to see if he is still interested in filling 
the Board vacancy.  If he is, Patti will invite Ed to the next board meeting where he could 
be appointed to the Board.    
 
PUBLIC COMMENT 
 
CONSENT AGENDA 
2. Consideration and Possible Action to Approve the Minutes of the  

May 23, 2022, Regular Meeting  
Dave Pusey made a motion to approve the Minutes of the May 23, 2022, Regular Meeting.  
Mike DiTullio seconded the motion. The motion passed by unanimous vote of the Board.   
 
3. Consideration and Possible Action to Approve the Inclusion of Property 
Patti Forsythe reviewed the Order for Inclusion of Real Property (Ochsner Trust) with the 
Board.   
 
Dave Pusey made a motion to approve the Order for Inclusion of Real Property.  Mike 
DiTullio seconded the motion. The motion passed by unanimous vote of the Board.   
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PVFPD Board Minutes 
June 27, 2022 

 
 

 
STAFF REPORTS 
4. Senior Leadership Update 
Derek Bergsten provided the Senior Leadership Update to the Board per information 
provided in the Board packet.   
 
Derek Bergsten recommended Board members attend one of the two sessions offered 
by the Larimer County Office of Emergency Management on Incident Command for 
Executives and Senior Officials.   The sessions are August 4th, 1pm-4pm, at the Larimer 
Emergency Operations Center, in Johnstown, and October 12, 9am-12pm, at Larimer 
County Sheriff’s Office Admin Building in Fort Collins.  Board members should contact 
Patti Forsythe if they are interested in attending.   
 
The Board acknowledged and congratulated Derek Bergsten on his certification as a 
professional Colorado Certified Emergency Manager. 
 
5. Open Burning Fire Restriction Update 
Jerry Howell gave an update on Open Burning Fire Restriction within the Poudre Fire 
Authority (PFA) jurisdiction.    
 
DISCUSSION ITEM 
6. Consideration and Possible Action to Affirm Authorized Signer on the 

PVFPD Financial Institutions. 
Patti Forsythe advised that with the resignation of James Gentry as Board Chair, a new 
authorized signer on PVFPD financial institution documents would be needed. 
 
Martina Wilkinson made a motion to affirm Tess Heffernan as authorized signer for 
PVFPD Financial Institution documents.  Mike DiTullio seconded the motion. The motion 
passed with Tess Heffernan abstaining. 
 
BRIEFING PAPERS 
7. Chief’s Monthly Report 
Derek Bergsten provided the Chief’s Monthly Report to the Board. 
   
8. Poudre Fire Authority Agenda Review 
The Board gave thanks and commendation to all parties who worked on the Collective 
Bargaining Agreement between Local 1945 and Poudre Fire Authority. 
 
Derek Bergsten provided highlights of the agreement; longevity pay, post employee 
health program; language cleanup; added a mental health leave definition; established a 
mandatory hire policy; Engine 7 staffing at 4 beginning January 1, 2023; and striving for 
the 70th percentile in the pay plan.  
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PVFPD Board Minutes 
June 27, 2022 

 
 

OTHER BUSINESS/CORRESPONDENCE 
9. Correspondence/Planning Calendar  
 
The meeting adjourned at 9:40 a.m.   
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TO:   Poudre Fire Authority Board of Directors 

FM: Rick Vander Velde, Support Division Chief  

DT: July 5, 2022 

RE: Poudre Fire Authority Fleet Services Fees Update 

 

In January 2022, the Poudre Fire Authority Board of Directors approved Resolution 22-6 

for a Fleet Maintenance Fee Schedule, which will be provided annually for Board 

approval in future budgets for annual approval like the Fire Prevention Bureau Fee 

Schedule.   The Board approved the following 2022 Fleet Maintenance Fee Schedule 

on January 25, 2022. 

Service Provided Fee 

Third-party maintenance services $120/hour, parts plus 20% 

Third-party maintenance services  
after hours (6pm to 6am and weekends) 

 
$150/hour, parts plus 20% 

In-house maintenance $85/hour 

 

PFA staff worked with Windsor Fire, after the PFA Board approved the above fee 

schedule, to phase-in the new fee schedule in 2022, and currently Windsor is paying 

$85 per hour and parts plus 5%; beginning August 1, 2022, $105 per hour and parts 

plus 10%; beginning January 1, 2023, $120 per hour and parts plus 20%.  
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From: Kirsten Howard
To: Patti Forsythe
Subject: FW: Hero Fest
Date: Tuesday, July 19, 2022 2:10:32 PM
Attachments: image001.png

image002.png
image004.png
image005.png
image006.jpg
image007.png
image003.png

Hi Patti,
 
Lets include this in the Board packets in briefing papers.
 
Thank you!
Kirsten
 
From: Derek Bergsten <Derek.Bergsten@poudre-fire.org> 
Sent: Tuesday, July 19, 2022 1:28 PM
To: SLT <SLT@poudre-fire.org>
Subject: Hero Fest
 
We are incredibly excited to have not one, but two Hero Fest events this year so we
can make an even bigger impact in our local communities! 
 
Hero Fest (Northern Colorado)
Saturday, October 1st from 10:00 a.m. – 2:00 p.m.
Front Range Village Shopping Center (next to Urban Air Adventure Park)
2720 Council Tree Ave, Fort Collins, CO 80525
Click here to watch a video from the Zoom meeting
Fundraising Recipient: 9/11 Memorial at Spring Park
 
Hero Fest: A National Faith & Blue Weekend Event (Aurora)
Saturday, October 8th from 12:00 p.m. – 4:00 p.m.
Town Center at Aurora (SW parking lot near JCPenney)
14200 E Alameda Ave, Aurora, CO 80012
Click here to watch a video from the Zoom meeting
Fundraising Recipient: It’s a Calling Foundation
 
 
For anyone that may not be familiar with the event, Hero Fest is a FREE community
festival for the whole family where we honor and celebrate Colorado First
Responders. Attractions include emergency vehicles for kids to explore, bounce
house and inflatables, carnival style games, food trucks, face painting, a live DJ,
and more! Previous highlights have also included the Colorado Avalanche Game On
Street Hockey game and a helicopter landing by UC Health LifeLine. One of the
goals of Hero Fest is to bring families with young children and First Responders
together in a safe and educational setting. We believe it is more important than
ever to build strong relationships between First Responders and our local
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communities.
 
There is no cost for First Responders and nonprofit organizations to participate. We
provide you with a 6’ table and 2 chairs, but we do ask all participants to bring
their own 10’x10’ popup tent (with weights) since it is an outdoor event. It is also
free for any business to participate if they are located at Town Center at
Aurora or Front Range Village Shopping Center. All other for-profit businesses
interested in participating are required to pay a $300 sponsorship fee which is
added to our fundraising totals. We strongly encourage all participants to
incorporate a fun way of interacting with the crowd. In previous years, participants
have had things like a photo booth, a prize wheel, corn hole, child ID safety kits,
and more at their booth.  
 
Many of you have graciously started asking for sponsorship information and flyers
regarding this year’s events. Our Marketing Team is hard at work putting those
together, but in the meantime I’ve attached a PDF that has the basic information
and price points for our various sponsorship options. Our goal is to have a new
website landing page where you will be able to register and pay for a sponsorship
entirely online. This will also be the primary place we collect online donations, and
I hope that we’re able to have that up and running by the end of the month, but
please feel free to reach out to me directly if you would like to reserve your
sponsorship opportunity before then.  
 
We’ll send out more information as we get closer to the event, but thank you again
for your interest and contact me with any questions! 
 
 
 
 
 

  

  Derek Bergsten
  Fire Chief
  102 Remington Street | Fort Collins, CO 80524
  derek.bergsten@poudre-fire.org
  Office: 970-416-2870
  www.poudre-fire.org 
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Prompt, Skillful, Caring 

CORRESPONDENCE 
Item #: 10 
Meeting Date: 07/26/2022 
PFA Staff: Patti Forsythe 

 

 
 
Correspondence 
 

EXECUTIVE SUMMARY 
 
Correspondence has been included that may be of interest to Board members, 
community members, and employees. 

STAFF RECOMMENDATION 
 
Items for information. 

 

ATTACHMENTS 

a. Island Picnic 
b. Sta. 4 Thank you 

SUBJECT: 

10
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From: Allen Bourdon <Allen.Bourdon@poudre-fire.org> 
Date: Tuesday, May 10, 2022 at 10:16 PM 
To: Alumni <Alumni@poudre-fire.org>, 40 Hour <40-Hour@poudre-fire.org>, Shift B <Shift-
B@poudre-fire.org>, Shift C <Shift-C@poudre-fire.org>, Shift A <Shift-A@poudre-fire.org> 
Cc: Derek Bergsten <Derek.Bergsten@poudre-fire.org>, Jason Mantas <Jason.Mantas@poudre-
fire.org>, Kirsten Howard <Kirsten.Howard@poudre-fire.org> 
Subject: 2022 Island Picnic Save the Date 

PFA Family,  
  
As the weather starts to warm and you begin making your plans for the summer,  please make sure you 
leave August 3rd,  5pm – 9pm available for the Island Picnic. (Sorry B Shift) 
  

 
  
The Island Picnic is a fun, family event co-hosted by PFA and Local 1945 at the NoCo Islands in Southern 
Fort Collins. We will have a BBQ dinner from Mo Jeaux’s and cold drinks for adults and children.  The 
island hosts a water trampoline, many marine vessels, and plenty of swimming opportunities for kids 
and adults alike.  There will be volleyball, cornhole, catfish feeding, and of-course hilarious stories from 
retirees, so prepare your families and mark it on the calendar.  Last year we had almost 200 attendees!   
  
A reminder email will be sent out later as the event gets closer. We look forward to seeing everyone in 
August! 
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