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Message from the Fire Chief 

 

Poudre Fire Authority (PFA) is committed to serve the community in the most efficient and 

responsive manner possible in order to meet citizen expectations. The Community Risk Assessment and 

Standards of Cover are a significant component to help the organization and its 

members meet that commitment. While this document is one component of 

fulfilling the requirement for accreditation through the Commission on Fire 

Accreditation International (CFAI), it is also a part of an overall organizational 

philosophy that is rooted in our values, mission and vision. In order for the 

Poudre Fire Authority to provide prompt, skillful and caring service, we must 

continually examine our operations and position them strategically in a forward 

looking and values-driven manner. Most importantly, this document is a key 

part of the PFA Self-Assessment /Continuous Improvement Process. 

 

Poudre Fire Authority continues to strive for excellence in accordance with the intent of the 

intergovernmental agreement that formed the organization in 1981 along with the first strategic plan. 

Through the community risk assessment and standards of cover process the organization is better able to 

identify risks, establish a commensurate level of service to respond to those risks, and to evaluate our 

response performance over time. In order to meet these goals, this document is intended to be 

continually updated and re-evaluated which informs the annual budget and strategic planning process. 

This effort has been a collaborative process, both within the Authority and also with our citizens and 

business community. We learned from the citizens in the strategic planning process in 2017, that they 

share our concerns of responding efficiently and effectively. Respondents confirmed that Poudre Fire 

Authorityôs current focus on rapid response, ensuring that we have skilled staff and being able to 

respond to large-scale emergencies was important to them. 

This document also presents new opportunities to re-define our staffing levels, to consider where to 

most optimally locate our resources and to evaluate how we conduct operations. This includes the 

addition of dynamically staffed resources during peak incident volume times which can improve overall 

system reliability and outcomes. It will allow us to do this while considering the large variety of 

response capabilities that we deliver in our geographically diverse jurisdiction. While responding to 

emergency medical services incidents represents the greatest demand on our operational resources, this 

must constantly be balanced with our ability to intervene in situations involving structure and wildland 

fire suppression, hazardous materials, and technical rescue.  

Finally, while this document has a significant focus on emergency response, it is important to note 

that it also forms the foundation of other efforts to reduce the various risks in our community through 

significant community risk reduction efforts. We recognize the impact that these efforts can have on 

community safety and that the best outcome for the community is to prevent an incident from occurring 

in the first place. PFA will continue to partner with any agency that has this same goal in preventing 

harm. The Poudre Fire Authority continues to learn from all of these activities and we look forward to 

adapting and growing along with the communities we serve in a responsive fashion.  
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Executive Summary ï Purpose 

A Community Risk Assessment and Standards of Cover (CRA-SOC) is a document that is intended 

to provide a systematic approach to looking at the services provided by an emergency response 

organization. This document assists the organization with assessing the risks within the community 

(what is the potential for harm), taking action to mitigate the risks (how does the organization partner 

and work to prevent the problem), and then to develop a response system to address the emergency 

when needed (solve the problem).  One component of a world class emergency response system is how 

quickly resources can arrive to the needed location to solve the customerôs problem. Based on the level 

of risk, this may take one apparatus or multiple apparatus (apparatus carry people) to complete the tasks 

needed. A CRA-SOC document defines baseline (current/historical performance), benchmark (goal) 

response time performance objectives, evaluates workload, unit utilization and measures performance to 

ensure continuous improvement in response times which should equate in improved outcomes for the 

customer.  A CRA-SOC allows staff to plan for future deployment, both fire station-based and peak 

unit/dynamic-based. Overall, this document is about measuring and then studying system performance, 

which influences strategic planning efforts and budgeting decisions that support positive outcomes. 

A sophisticated emergency response agency will focus on actual outcomes for the customer rather 

than simply on the response times themselves. Time matters, but only when it matters! A vast majority 

of incidents do not need a fast response. Trying to meet every incident regardless of expediency needed, 

as fast as possible, leads to over taxing and over deployment of the system. It is wasteful and less 

efficient. Triaging the incidents can lead to the proper deployment of the ñrightò resources to solve the 

problem. Firefighters are innately problem solvers, but unfortunately, they are faced every day with 

issues that they have no training to solve. 

Program development that addresses clear and understood procedures (Operational 

Directives/Protocols), effective equipment, training/education and certification, quality assurance/quality 

improvement (after action reviews) as well as response times will ultimately make the difference in a 

community. These are the five pillars of effective programs for the Poudre Fire Authority. Focusing on 

all of these will lead to positive outcomes. 

PFA is an organization that believes in the continuous quality improvement process. This document 

is written with that spirit in mind and follows the Center for Public Safety Excellence model. The 

community is explained, followed by the PFA risk assessment approach. The service programs are 

explained next with both risk reduction efforts and response strategies. The final sections evaluate the 

overall performance and describe plans for improving that performance. The document closes by 

making recommendations for further evaluation and possible strategic planning. 

This report was created primarily through the use of data stored and analyzed in various agency 

databases. These include the Records Management System (RMS), Computer Aided Dispatch (CAD) 

and Geographic Information Services (GIS) and the Advanced Deployment Analysis Module (ADAM). 

In addition, local, state and federal databases were consulted when appropriate for the demographic data 

required.  
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Terminology 

Emergency service has its own language of terms that help describe the CRA-SOC. Defining 

important terms within the PFA document will assist those outside of the organization and from within 

the organization in understanding the PFA CRA-SOC. These terms are listed in order of relevance and 

grouped together to improve understanding vs. being in alphabetical order. 

 

Response Mode ï How a PFA unit responds to a call for service. 

 

Emergent or Code 3 ï response with lights and sirens 

Non-emergent or Code 2 ï response without lights and sirens 

 

All incidents, regardless of response mode, are included in the incident count analysis while only 

emergent, or code 3 incidents, are counted for response performance 

 

First Due ï the primary apparatus programmed to respond in a station area. 

 

Distribution  ï geographic location of all first due resources. This determines how well fire stations are 

strategically located within the community to arrive on scene and mitigate emergencies. 

 

Concentration ï Spacing of multiple resources to provide an initial ñeffective response forceò to arrive 

on scene within specific time frames to meet performance expectations. 

 

Effective Response Force ï The minimum number of fire personnel and equipment it takes to arrive on 

scene to complete the tasks it takes to mitigate the emergency problem. 

 

Response Availability ï The percentage of time that a first due unit arrives on scene to handle an 

emergency in its first due area.  

 

Response Reliability ï The percentage of time that a responding unit arrives on scene of an emergency 

within the first due response time benchmark (goal). 

 

Unit Hour Utilization  ï The percentage of time a unit is on an incident and unavailable to respond to an 

emergency. 

 

Unit Availability  ï The percentage of time a unit responds to an emergency incident within its first due 

area. Examples of reasons for not responding within their first due area include being on another 

emergency incident or being out of service (training, apparatus maintenance, resupply, other). PFA 

holds 80% reliability as the standard for single company station areas. 

 

Static Deployment ï The response that is from a fixed location like a fire station. 

 

Dynamic Deployment ï The response from a mobile location, the location is determined by where the 

most likely location of a call occurring. 

 

Dispatch Incident Types ï These are programmed into the Computer Aided Dispatching system and 

selected by the dispatcher based on the problem described by the 911 caller. The incident types 
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designate the amount of units dispatched to assemble the initial effective response force; incidents to 

which firefighters are dispatched. 

 

National Fire Incident Reporting System (NFIRS) ï the national reporting system to the US Fire 

Administration which uses specific codes to describe what firefighters find on scene. The firefighters 

provide information when writing their report on the incident; this is the situation found on scene. 

 

Planning Zone ï a geographical area used by an emergency response agency to study risk and response 

capabilities. PFA uses its first due station areas as the designated planning zones. 

 

Total Response Time ï The time calculated from when the emergency call is answered in dispatch to 

when the emergency responder arrives on scene; includes call processing, turn out, and travel time. 

 

Call Processing Time ï The time calculated from when the phone is answered in dispatch to when 

crews are dispatched/notified of the emergency. 

 

Turnout Time  ï The time calculated from when units are dispatched to when units are en route to the 

emergency (moving). 

 

Travel Time ï The time calculated from when units go en route to the emergency and arrive on scene; 

displays time to drive to the scene. 

 

Baseline ï The actual time performance of the PFA units calculated at the 90% fractal; unit performance 

90% of the time. 

  

Benchmark ï This is the goal for time performance of the organization in the urban area as well as the 

rural area. 

 

Fractal ï Fractal reporting involves times being sorted from least to greatest by percentage. PFA uses 

the 90% calculation for response time reporting. 

 

Urban ï The area within the PFA jurisdiction that is considered ñurbanò for response time performance. 

The urban area is determined by population density; a combination of census designated urban areas 

along with address point density. In PFAôs jurisdiction the City of Fort Collins growth management area 

as well as a portion of the town of Timnath meets these criteria. 
 

Rural  ï The area outside of the urban area that has a lower population density. PFA response time 

performance is longer within this area.  
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Documentation of Area Characteristics 

The PFA jurisdiction includes a diverse population, culture, unique topographic features, climate and 

economy. These varying factors all contribute to the risks found within PFAôs boundaries.   

History 

PFA was organized in 1981 with the consolidation of the City of Fort Collins Fire Department and 

the Poudre Valley Fire Protection District. The goal of the consolidation was to improve fire and rescue 

services by decreasing response times to emergencies and to eliminate duplication of services. The 

formation of PFA resulted in reducing the costs to both the citizens of Fort Collins and the Poudre 

Valley Fire Protection District. 
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Historical Timeline of Poudre Fire Authority 

    

     1880 
A deadly fire on 02/03/1880, was the  

catalyst for the formation of a fire  

department in Fort Collins, a former  

military post that was becoming an  

important town in Northern Colorado. 

 

           

 

 

1938              

Local farmers and ranchers collaborated     

with the rural school districts to form the 

Fort Collins Rural Fire Protective 

Association.  

 

 

 

1950 
City residents felt that their fire  

protection was weakened when  

firefighters left the City for a rural fire  

so a petition led to the formation of the  

Poudre Valley Fire Protection District. 

 

 

          

          1981 
The first intergovernmental agreement 

between the City of Fort Collins and the 

Poudre Valley Fire Protection District 

establishes the Poudre Fire Authority. 
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Authority 

PFA provides full-service fire prevention, fire protection and emergency services to the City of Fort 

Collins (City) and the Poudre Valley Fire Protection District (PVFPD). The agency is an independent 

governmental entity established through an intergovernmental agreement (IGA) between the City and 

the PVFPD pursuant to Section 29-1-203(4) of the Colorado Revised Statutes (C.R.S.). The agency 

operates as a separate and distinct entity from the City and PVFPD, but is not considered a district 

subject to Article X, Section 20 of the Colorado Constitution.  The original IGA was executed on 

December 22, 1981 and revised and restated by both parties on July 15, 2014. The IGA outlines the 

funding that the City and the PVFPD provides to the PFA. The PFA Board of Directors then determines 

how those funds will be appropriated for services through the annual budget approval process. 

The 2020 PFA Budget projects to employ 224 full-time employees in the four divisions that operate 

the Authority. The four divisions are Administration, Fire Prevention and Community Risk Reduction, 

Support and Operations. There are 193 uniformed and 31 civilian full-time employees. In addition to the 

full -time employees there are 25 volunteer and four seasonal firefighters (during summer months only) 

that provide emergency medical and wildland response in the southwestern portion of the jurisdiction 

(Station 9 and 11). There are 12 part-time positions budgeted to provide support to agency programs. 

Poudre Fire Authority Governance 

A five-person Board of Directors (BOD) composed of elected members from the PVFPD board and 

the Fort Collins City Council governs Poudre Fire Authority. Both the PVFPD board and the City 

Council respectively appoint two members to serve on the PFA BOD. The fifth member of the PFA 

BOD is appointed by these four members and has historically been the Fort Collins City Manager. The 

PFA BOD exercises the agencyôs powers as outlined in the IGA, which includes appointing PFA's fire 

chief; currently Chief Tom DeMint. 

PFA legally exists through an IGA established between the City and the PVFPD. The original 

agreement was executed on December 22, 1981. A restated and revised IGA was executed on July 15, 

2014, when both parties agreed to update it. The IGA outlines the funding for the PFA that each partner 

provides. The PFA BOD then determines how those funds will be appropriated for services through the 

annual budget approval process. 

Service Area 

PFA covers 230 square miles including Fort Collins, the Town of Timnath, the communities of 

Bellvue and LaPorte as well as unincorporated areas of Larimer and Weld Counties. The agency protects 

an estimated $41,065,806,351.00 in property. 

The boundaries of the agency consist of the combined City limits, in the central part of the agencyôs 

230 square mile service area, and the PVFPD, which forms a ring around the City. The overall boundary 

of the PFA is not changing, but the City does annex property within its growth management area thereby 

excluding that property from the District and including it into the City. This does not change PFAôs 

response to those areas but does influence revenue and call distribution within the partnership.  
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Poudre Fire Authority Service Area Map 

 

Population 

PFAôs population is approximately 212,931 and continues to grow as more residents move into 

Northern Colorado.  The primary population density is within the City of Fort Collins. New 

neighborhoods and housing developments are being built throughout PFAôs jurisdiction and Colorado 

State Universityôs student population continues to grow. To meet that growth the university is expanding 

its dormitory facilities. The Town of Timnath also continues to see significant growth. The only areas 

protected by PFA not currently seeing a population increase are the communities of Bellvue and 

Laporte. 
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Poudre Fire Authority Population Density Map 
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Communities Served by Poudre Fire Authority 

City of Fort Collins 

The City of Fort Collins is 58.1 square miles and contains an estimated 70,962 housing units. Fort 

Collins has an estimated population of 172,653. The City has experienced a population increase of 19.9 

percent between 2010 and 2019.  

In April of 2019, the City adopted and published its latest City Plan, which is a policy driven 

document that addresses community development tied to the community vision and core values over a 

10-20 year time period. This plan addresses growth and development in building as well as 

transportation. The plan identifies trends in population, employment, affordable housing, mass transit 

and carbon footprint reduction. Population estimates within the plan provided by the Colorado 

Department of Local Affairs and the North Front Range Metropolitan Planning Organization project that 

Fort Collins will likely add 70,000 new residents by 2040. The plan is intended to address items that 

come with this increase in population like increasing housing costs and transportation congestion.  

Timnath 

The Town of Timnath is located southeast of Fort Collins on the east side of Interstate 25. After the 

Town of Timnathôs first blocks and lots were platted in 1905 the Town did not experience any major 

growth until the 1960s. During this time a new post office was built and a former food locker was 

converted into a fire station. Timnath remained primarily a bedroom residential community where the 

majority of its residents commuted to nearby cities for employment until the turn of the century. 

Timnath saw a dramatic change in size with the annexation of more than 2,000 acres of land. The 

new boundaries extended the Town eastward to the Larimer-Weld county line and to the south past 

County Road 36. Later annexations extended the borders north to Highway 14. The overall growth 

management area of Timnath extends to Cobb Lake to the north, Windsor to the south, Weld County to 

the east and I-25/Fort Collins to the west. Within the last several years Timnath has seen an increase 

from 625 residents in 2010 to an estimated 3,992 residents in 2018. The 37.51% increase in population 

over the last three years puts Timnath in the lead for fastest growing community within PFAôs response 

area. If this growth trend continues, this could lead to further station area development for the PFA east 

of I-25. 

Laporte 

LaPorte is an unincorporated community located northwest of Fort Collins and had an estimated 

population of 2,357 in 2017. This is a decrease from 2,497 in 2015. There is very little growth or 

development in LaPorte, or the surrounding area, other than individual residential properties. 

Bellvue 

Bellvue is an unincorporated community that borders LaPorte and extends west into the foothills. 

The area had a population of 1,962 in 2016, a decrease from 2,312 in 2012. There is very little growth or 

development in Bellvue, or the surrounding area, other than individual residential properties. 

Colorado State University 
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CSUôs main campus is within the City limits of Fort Collins, which lies on a 583-acre site. 

Enrollment was over 34,000 students in 2019, which is a record number for the university. As the 

student population increases, so does construction on the campus. The PFA Fire Prevention and 

Community Risk Reduction division has agreements with CSU in place on fee payment for services 

provided in code compliance. CSU has been, and remains, a great partner in ensuring safety in the built 

environment as well as working with fire prevention on safety education programs. 

In 2017, CSUôs football stadium moved from the west side of Fort Collins to an on-campus stadium; 

Canvas Stadium. PFA EMS works with University of Colorado Health (UCH) and CSU to provide fire 

and EMS coverage during games and events at the stadium. 

Unincorporated Larimer County 

Unincorporated Larimer County is mostly rural in the western foothills, eastern plains and outside of 

the growth management area of the City of Fort Collins. There is very limited population in these areas 

and little to no growth or development. This makes up the majority of the rural area for the PFA 

jurisdiction. 

Colorado and Larimer County Demographics  

 

Colorado and Larimer County Ethnicity 

Ethnicity  Larimer    Colorado  

Total Population 349,308   5,531,141   

Non-Hispanic White Population 288,088 82.5% 3,778,212 68.3% 

Black or African American Population 3,149 0.9% 216,732 3.9% 

American Indian and Alaska Native Population 1,702 0.5% 30,131 0.5% 

Asian Population 7,500 2.1% 169,556 3.1% 

Native Hawaiian and Other Pacific Islander Population 262 0.1% 7,480 0.1% 

Some Other Race Population 388 0.1% 10,352 0.2% 

Two or More Races Population 7,235 2.1% 133,884 2.4% 

Hispanic or Latino Population 40,984 11.7% 1,184,794 21.4% 
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Age Distribution Maps 
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Poudre Fire Authority Diversity Index 
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Poudre Fire Authority Dependent Population 
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Poudre Fire Authority English as Primary Language spoken at Home 
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Poudre Fire Authority Higher Education Population 
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Economy 

Employment 

PFA serves an economically diverse population. CSU, Poudre School District, UC Health, numerous 

breweries, and several leading technology firms represent a large employment base in the City of Fort 

Collins. Colorado State University (CSU) employs several thousand staff in addition to students, 

graduate students, and post graduate students. There are three large breweries in the region, which 

include Anheuser Busch, New Belgium, and Odellôs along with a multitude of mirobreweries. Advanced 

Energy, BroadCom, Hewlett Packard, and Woodward Governor employ thousands of people in the high 

tech industry. The agencyôs area has two hospitals, owned by two separate health care entities: 

University of Colorado Health and Banner Health. UC Health holds the contract for Advanced Life 

Support ambulance transport for PFA. 

Since the legalization of marijuana in 2012, the number of growing facilities, processing facilities 

and dispensaries within PFAôs area has increased. While this has provided additional jobs, these 

facilities also pose a unique risk. Since the implementation of a new records management system in the 

third quarter of 2018, PFA has had the ability to start tracking the number of calls related to marijuana 

use. 
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Poverty 

Poudre Fire Authority Poverty Map 
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Poudre Fire Authority Incidents at Mobile Home Park and Lower Income Map 
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Automatic and Mutual Aid Agreements 

 PFA has mutual aid 

agreements with most of the 

departments the agency shares 

boundaries with. PFA also has 

automatic aid agreements in 

specific areas with Loveland Fire 

Rescue Authority, Wellington Fire 

Protection District, Windsor-

Severance Fire Rescue, Poudre 

Canyon Fire Protection District, 

Livermore Fire Protection District 

and the Rist Canyon Volunteer Fire 

Department.  
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Risk Assessment of the Community 

PFA utilizes a two-axis, probability and consequence, approach to calculate risk. This looks at risk 

for overall occurrence probability and 

impact of each occurrence. This allows the 

agency to separate high frequency low 

impact risk from low frequency high impact 

risk. These risks are identified by overall 

type: fire, both wildland and structure; 

rescue (basic and technical); hazardous 

material response; and EMS. PFA develops 

a pre-defined response to each of these risks 

based on the effective response force 

needed to complete the basic tasks required 

to mitigate each call. 

Finally, the agency identifies specific 

risks by planning zone. This includes high 

risk buildings, technical rescue risks, 

hazardous materials locations, etc. This 

allows the agency to deploy resources in the 

most efficient manner possible. 

The community risk reduction manager 

uses demographic data, call data, and 

national trends to plan community risk 

reduction and public education. 

Levels of Risk 

PFA classifies risk as either low, moderate, or high. When risk is assessed, the agency is assessing 

the risk to the customer. This does not mean that the agency places responder safety as a secondary 

consideration. The PFA has an extensive risk/benefit policy to ensure that responder safety is a high 

priority. 

Planning Zones Utilized 

The agency looks at response based on urban and rural profiles. The agency uses a combination of 

census bureau designation along with address points per quarter section to determine the urban 

designation for planning purposes. The Department of Commerce through the Census Bureau publishes 

a Federal Register which qualifies communities as urban areas and urban clusters based on ten year 

census data. The City of Fort Collins was designated as an urban area in 2012 based on 2010 census 

bureau data. Therefore the Growth Management Area (GMA) of the City of Fort Collins is designated as 

urban. Using address points provides a way to move developing areas into the urban classification as 

development occurs outside of the Fort Collins GMA. Address points are a leading indicator of 
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population growth versus a trailing indicator (census queries people after they have already moved into 

an area) of people moving into an area. This too is consistent as the quarter sections do not change. Any 

quarter section outside of the GMA that has an address point density greater than or equal to .7 

addresses per acre will be designated as an urban area. Areas that are designated as urban outside of the 

GMA will be connected to the GMA where it makes sense to prevent ñpocketsò of urban areas 

surrounded by rural areas. 

In addition to the urban and rural areas the agency has historically used the static, fire station first 

due areas as the primary planning zones for risk assessment. In 2019, PFA permanently funded a 

dynamically deployed two-firefighter medical unit called RAM1 (Roving Alternative Medical - RAM) 

after two trial periods in 2017 and 2018. RAM1 stages in high incident volume areas based on the time 

of day during peak volume times (Wednesday through Friday 1000-2200). RAM1 only responds to 

medical incident types and will call for additional resources if the incident demands a higher effective 

response force. This dynamic response profile is an added layer of risk assessment for medical 

emergencies working in cohesion with the traditional statically deployed resources. This has been shown 

to improve unit availability in first due areas as well as improve response reliability for higher risk 

emergencies. 

Finally, along with first-due fire station areas, PFA uses three designated areas for wildland risk. The 

three areas are the wildland urban interface in the western foothills (west of Overland Trail), the urban 

core (with hydrants), and the eastern grassland plains. 
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Poudre Fire Authority Jurisdiction 

Daily Staffing 

The daily minimum staffing for PFA as of February 20, 2020, is 46 uniformed personnel. Each engine is 

staffed with a minimum of three personnel including one driver and officer. Engine 7 is staffed with four 

personnel until Administrative Policy #47 Mandatory Hire has to be implemented by an on duty 

Battalion Chief. Engine 7 is allowed to drop to three personnel in lieu of mandatory hire. There are two 

support/truck units in the system; Tower 1ôs primary service area is Drake Road to the north from 

Station 1. Ladder 5ôs primary response area is Drake Road and to the south. Both support units deploy to 

the majority of high risk incidents. Each support unit has a minimum staffing of four personnel with a 

certified driver/aerial operator and officer. The additional personnel are two battalion chiefs who deploy 

like the support units, a Safety Captain who is the dedicated safety officer on select moderate and high 

risk incidents and a bureau firefighter. Senior Leadership is currently working on a plan to combine 

some of the bureau duties into the Safety Officer position to remove one of these minimum staffing 

positions. The personnel will be reassigned to the Operations division to continue to provide relief in 

staffing. 

 

Apparatus Minimum Staffing  

Engine 1 3 

Tower 1 4 

Safety 1 1 

Battalion 1 1 

Engine 2 3 

Engine 3 3 

Engine 4 3 

Bureau 1 (assigned at 4) 1 

Engine 5 3 

Ladder 5 4 

Battalion 2 1 

Engine 6 3 

Engine 7 3-4 

Engine 8 3 

Engine 10 3 

Engine 12 3 

Engine 14 3 

Total 45-46 
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Overall Jurisdiction Statistics 

PFA responded to 21,939 incidents in 2019, representing an approximate decrease of .13% 

compared to 2018. Studying the frequency and type of incidents can help to inform the agency in 

evaluating the communityôs exposure to the risks faced by the citizens in the jurisdiction. Below is a 

breakdown of these incidents by National Fire Incident Reporting System (NFIRS) category.  

Incident Volume by Year 2015-2019 

 

Incident Types by NFIRS Category 2019 

  
 
 
 

  

17,041 

20,908 
22,028 21,967 21,939 

2015 2016 2017 2018 2019

Number of Emergency Incidents 

Number of Calls

66% 15% 

6% 

9% 

2% 
1% 

1% 

2019 Incidents by NFIRS Category 

Medicals

Good Intent Calls

False Alarms

Service Calls

Hazardous Conditions

Fires/Explosions

Other Requests for Service
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Incident Types by NFIRS Category with Poudre Fire Authorityôs Jurisdiction (2018-2019) 

Call Type by NFIRS Category 2018 2019 % Change 

1-Fire 321 277 -13.7% 

2-Overpressure Rupture, Explosion, Overheat 10 18 80% 

3-Rescue and EMS 13824 14463 4.62% 

4-Hazardous Condition 605 496 -18.01% 

5-Service Call 1396 1941 39.04% 

6-Good Intent Call 4416 3394 -23.14% 

7-False Alarm or Call 1340 1221 -8.88% 

8-Severe Weather and Natural Disaster 7 4 -42.86% 

9-Special Incident Type 48 115 139.58% 

Total 21,967 21,939  -.13% 

 

Incident Types by NFIRS Category with Poudre Fire Authorityôs Jurisdiction (2015-2019) 
 

Call Type by NFIRS Category 2015 2016 2017 2018 2019 

1-Fire 373 348 362 321 277 

2-Overpressure Rupture, Explosion, 

Overheat 
34 67 0 10 18 

3-Rescue and EMS 14120 14772 14535 13824 14463 

4-Hazardous Condition 468 506 550 605 496 

5-Service Call 755 847 1148 1396 1941 

6-Good Intent Call 2052 3087 4152 4416 3394 

7-False Alarm or Call 1293 1409 1401 1340 1221 

8-Severe Weather and Natural 

Disaster 
0 1 3 7 4 

9-Special Incident Type 5 57 46 48 115 

Total 
19,100 21,094 22,197 21,967 21,939 
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Incident Volume by Day and Hour of Day 2015-2019 
 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

0 720 414 430 406 417 472 700 

1 710 331 349 342 403 491 717 

2 588 317 332 316 349 403 516 

3 421 287 275 279 253 278 397 

4 307 222 297 252 317 269 291 

5 315 327 308 308 301 302 315 

6 326 410 395 423 374 366 360 

7 514 579 562 623 615 509 490 

8 525 698 746 730 741 729 534 

9 642 764 775 822 866 827 670 

10 729 897 891 965 938 874 761 

11 758 937 789 944 983 884 817 

12 754 911 877 981 918 968 876 

13 786 836 928 992 937 914 891 

14 769 962 855 897 925 961 877 

15 789 893 916 960 1042 994 875 

16 749 924 910 946 978 1004 835 

17 878 936 915 1019 969 1021 873 

18 852 834 922 821 986 960 894 

19 899 802 729 839 765 877 854 

20 814 777 696 751 751 801 780 

21 678 676 676 722 653 788 821 

22 600 572 606 554 613 674 711 

23 506 451 497 523 504 701 675 

 

  



35 

 

 

PFA Response Time for First Unit on Scene for Emergent Calls (Urban Area 6:20) 

Year 90
th

 Percentile 

Response Time 

Percentage 6:20 

Total Response Time 

Met 

Number of Calls 

2015 7:39 75% 8,397 

2016 7:56 68% 8,086 

2017 7:48 70% 8,469 

2018 7:55 68% 8,292 

2019 8:54*  50% 8,627 

*In March 2019 the agency went back to Emergency Medical Dispatching (EMD) and send. Explained in Evaluation of 

Deployment and Performance, page 180 

 

PFA Response Time for First Unit on Scene for Emergent Calls (Rural Area 12:20) 

Year 90
th

 Percentile 

Response Time 

Percentage 12:20 

Total Response Time 

Met 

Number of Calls 

2015 14:41 79% 505 

2016 14:07 83% 487 

2017 14:33 80% 533 

2018 13:51 84% 553 

2019 14:26*  80% 553 

*In March 2019 the agency went back to EMD and send. Explained in Evaluation of Deployment and Performance, page 180 
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Poudre Fire Authority Incident Density Map 
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Poudre Fire Authority Zoning Map 
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RAM 1 ï Dynamic Planning Zone 

 

DESCRIPTION:  RAM1 is a dynamically deployed unit that moves to specific locations based on 

historical emergency incident volume. It operates during peak incident volume times on Wednesday 

through Friday from 1000 to 2200, as can be seen in the overall PFA 

incident volume chart. There are two firefighters assigned to the vehicle, a 

2018 Ford F-250, stored at fire station 4 when not in service. This smaller 

vehicle is more agile, quicker (staging leads to better turn out times), and 

less expensive to operate overall. 

OVERVIEW OF RISK:  Medical incidents account for 72% of calls for 

service within the jurisdiction and 79% of the EMS incident types are 

considered low-acuity (bravo determinants and below). The unit will place 

itself available in a station planning area (based on expected incident volume) and will be assigned first 

on medical incident types in the current Tiburon computer aided dispatching system (CAD). If the 

incident has a higher acuity dispatch coding (Charlie medicals and above) the RAM personnel are to ask 

for an additional PFA unit to be added to the incident. Station area officers and acting officers will also 

add themselves to these incidents based on the dispatch information. The goal is to send an effective 

response force of two to lower acuity incidents to free up engine and truck companies for higher acuity 

incidents. This also improves response reliability (the arrival of first due units on emergent incident 

types to time standards) and availability in the areas where RAM1 is in service. This system will be 

improved in the new Tri-Tech CAD which is programmed to dispatch the RAM unit on specific incident 

types as emergency medical determinants dictate from FC911. 

 

RAM1 ï Incidents 2015-2019 

Year Number of Calls Percent Change 

2015 0 NA 

2016 0 NA 

2017 515* 100% 

2018 431* -16.3% 

2019 867** 50.28% 

2015-2019 Call Growth 867 100% 

*Partial year trial period **First full year of deployment  
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RAM 1 Incident Density Map 
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Station 1 ï Static Planning Zone 

  

DESCRIPTION: Station 1ôs first due area covers 3.4 square miles in the heart of Fort Collins, and 

is entirely urban in makeup.  Station 1 covers all of the Old Town area; which primarily consists of 

retail, dining, and night clubs; as well as several older neighborhoods. A significant portion of the Cityôs 

nightlife and festivals occur within this area. The northeast portion 

of the Colorado State University campus is also located in this 

area. Finally, Poudre Valley Hospital, one of two hospitals in Fort 

Collins, is in the eastern portion of the area. The Cache la Poudre 

River also runs through Station 1ôs area. This portion of the river 

is used recreationally for tubing. A new whitewater park was 

opened in fall of 2019 in the Old Town area. 

OVERVIEW OF RISK:  The built environment in Station 1ôs area is comparatively old in relation 

to the remainder of the structures within PFAôs response area. Due to this, some balloon frame and 

unreinforced masonry can be found in both commercial and residential occupancies. Aggressive 

sprinkler ordinances have upgraded much of the older commercial buildings in the shopping and 

entertainment district in Old Town. Additionally, an upgrade to the water supply system to increase the 

available fire flows was completed in this area. Many of PFAôs high-rise structures are also located in 

this Planning Zone. 

The Cache la Poudre River flows through Station 1ôs area. This portion of the river includes a 

takeout for the one in-town tubing section of the river, as well as the new whitewater park.  

Highway 14 cuts through Station 1ôs area on its way to reconnect with Highway 287. The railroad 

also cuts through this area, bisecting Station 1ôs area north to south and east to west.  

The Old Town area has long been a popular place for the transient and homeless population to 

gather. With the renewal and upgrades being done along the river some of this population is being 

pushed out Old Town and into the surrounding areas.  

The Downtown Business Association is centered in this area and is a powerful local political entity. 

Several banks and financial institutes also exist in this area. 

The Aztlan Center, a large community center, is located here. In addition the Larimer County Seat, 

Fort Collins Public Library, and County Courthouse are within Station 1ôs response area.  
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Station 1 ï Incidents 2015-2019 

Year Number of Calls Percent Change 

2015 3,376 9.29% 

2016 3,960 17.29% 

2017 4,035 1.89% 

2018 4,078 1.07% 

2019 3,563* -12.63% 

2015-2019 Call Growth 187 call increase 5.54% 

*Includes RAM dispatched incidents. The decrease attributed to CRR activities and one high utilizer being out of 

system. 

Equipment at Fire Station 1 

Equipment 

Identification 

Year and 

Manufacturer 

Pump Capacity Other 

Engine 01 2009 General 

Spartan 

1,500 GPM 650 gallon tank 

Tower 01 2009 Pierce N/A 100ô platform 

ladder 

Battalion 01 2019 Ford F-150 N/A North Battalion 

response vehicle 

Safety 01 2012 Ford F-150 N/A Response vehicle for 

PFA Safety Officer 

Rescue 01 2014 Spartan/ 

SVI Rescue  

Reserve Rescue used 

for difficult access and 

for out-of-district 

responses 
¶ Units in bold are fully staffed on a daily basis 

¶ Units denoted in italics are not staffed daily or are cross-staffed as needed. 
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Station 1 ï Calls by Description 2015-2019 

NFIRS 

Description 

2015 % 

Change 

2016 % 

Change 

2017 % 

Change 

2018 % 

Change 

2019 % 

Change 

1-Fire 48 -2.04% 36 -25% 39 8.33% 40 2.56% 33 -17.50% 

2-Overpressure 

Rupture, 

Explosion, 

Overheat 

2 100% 2 0% 0 -100% 2 100% 1 -50% 

3-Rescue and 

EMS 
2,576 7.02% 2,743 6.48% 2,588 -5.65% 2,313 -10.63% 2,304 -0.39% 

4-Hazardous 

Condition 58 52.63% 56 -3.45% 55 1.79% 53 -3.64% 61 15.09% 

5-Service Call 100 11.11% 111 11% 124 11.71% 157 26.61% 178 13.38% 

6-Good Intent 

Call 
415 35.62% 819 97.35% 1,040 26.98% 921 -11.44% 764 -17.04% 

7-False Alarm 

or Call 
172 -11.80% 185 7.58% 175 -5.41% 166 -5.14% 200 20.48% 

8-Severe 

Weather and 

Natural 

Disaster 

0 0% 0 0% 1 100% 0 -100% 1 100% 

9-Special 

Incident Type 
5 66.67% 8 60% 13 62.50% 8 -38.46% 14 75% 

Station 1 ï Unit Availability 2015-2019 

Year 

Fire Station 1 

Engine 1 in Area 

Responses 

Incidents in Station 1ôs 

Area 
Availability % 

2015 2,697 3,376 80% 

2016 3,194 3,960 80% 

2017 3,103 4,035 77%* 

2018 2,885 4,078 71%* 

2019 2,557 3,563 72%* 

80% Availability is the PFA Standard 

*During this time RAM1 was also running medical emergencies in Station 1ôs area, thus reducing the number of calls to 

which Engine 1 was dispatched to. Tower 1 also runs emergency incidents in this area. 
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Station 1 ï Unit Hour Utilization 2015-2019 

Year Fire Station 1 

Engine 1 Tower 1 

2015 10.74% 4.67% 

2016 10.97% 4.75% 

2017 10.97% 4.54% 

2018 10.74% 4.45% 

2019 9.98% 4.25% 

Station 1 Response Times ï Urban 6:20 

Year 90
th

 Percentile 

Response Time 

Percentage 6:20 

Total Response Time 

Met 

Number of Calls 

2015 6:17 90% 1,236 

2016 6:35 87% 1,349 

2017 6:24 89% 1,401 

2018 6:54 84% 1,236 

2019 7:15*  75% 1,250 

*In March 2019 the agency went back to EMD and send. Explained in Evaluation of Deployment and Performance, page 180 

Engine 1 Out of Area Responses 

Year Engine 1 

Responses 

Engine 1 Out of 

Area Responses 

Percentage 

2015 3,362 659 19.6% 

2016 3,823 618 16.2% 

2017 3,838 735 19.2% 

2018 3,590 705 19.6% 

2019 3,152 595 18.9% 
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Station 1 ï Incidents by Day and Time of Day 2015-2019 

Items shaded in green indicate lower incident volume while red shading indicates higher incident 

volume relative to the individual planning zone. 

Station 1 Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

0 170 61 70 55 79 105 200 

1 217 68 65 67 76 147 243 

2 185 51 53 61 74 95 162 

3 83 49 34 37 39 45 75 

4 49 30 41 37 48 47 49 

5 52 49 51 62 49 47 45 

6 46 72 60 77 56 48 60 

7 87 91 80 82 97 60 72 

8 77 97 88 100 106 85 62 

9 85 126 95 126 104 135 75 

10 109 150 118 137 144 121 99 

11 110 138 139 141 160 144 130 

12 118 158 141 154 153 145 129 

13 124 134 163 184 175 143 150 

14 125 156 145 142 163 161 124 

15 125 119 158 166 177 171 129 

16 133 151 152 152 169 145 140 

17 144 134 133 196 173 173 128 

18 196 151 164 153 178 169 158 

19 187 161 138 151 142 145 167 

20 132 149 141 140 117 128 146 

21 125 110 119 129 121 144 180 

22 95 97 131 91 100 146 141 

23 92 83 102 121 122 178 174 
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Station 1 Incident Density Map 

 

Station 1 Zoning Map 
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Station 2 ï Static Planning Zone 

DESCRIPTION : Station 2ôs first due area covers 7.7 square miles and is located on the west side of 

Fort Collins. This area is completely urban and covers a portion of the CSU campus, residential areas of 

varying ages of construction, as well as commercial development. 

In addition, the area includes the Foothills Campus of the 

university, which has several federal and state research facilities 

including the Centers for Disease Control (CDC).  

OVERVIEW OF RISK:  This area protects portions of the 

CSU campus. Some of the unique risks here are Moby Arena, 

Canvas Stadium, several dormitory buildings, and a large portion of 

off-campus housing, not all of which are fully sprinklered. In addition, the main portion of Greek 

housing located near the CSU campus is in this area. While the campus hosts a large student population, 

the university is very aggressive in its efforts to inspect buildings and upgrade necessary fire suppression 

systems where those systems are lacking.  

Canvas Stadium is the home for the CSU football team, as well as a venue used throughout the year 

for special events. 

Station 2 is located at the edge of Fort Collins City Park. This park is popular with families during 

the summer time thanks to the picnic areas, playground, Sheldon Lake, golf course and outdoor pool. 

During the winter time Sheldon Lake is used for ice fishing and ice skating. Some of the homeless 

population frequents City Park having moved out of the Old Town area.  

The CDC located on the Foothills Campus is a unique risk to this area. It houses the Division of 

Vector Born Diseases and is the only major CDC Infectious Disease Laboratory outside of Atlanta, 

Georgia. It has been located on the CSU campus since 1967.   

Station 2 ï Incidents from 2015-2019 

Year Number of Calls Percent Change 

2015 1,958 5.21% 

2016 2,072 5.86% 

2017 2,065 -0.34% 

2018 2,007 -2.81% 

2019 1,862 -7.22% 

2015-2019 Call Growth 96 call decrease -4.9% 
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Equipment at Fire Station 2 

Equipment 

Identification 

Year and 

Manufacturer 

Pump Capacity Other 

Engine 02 
2014 Rosenbauer 

Pumper 
1,500 GPM 650 gallon tank 

Tender 02 2012 Rosenbauer 500 GPM 2,000 gallon tank 

¶ Units in bold are fully staffed on a daily basis. 

¶ Units denoted in italics are not staffed daily or are cross-staffed as needed. 

Station 2 ï Calls by Description 2015-2019 

NFIRS 

Description 

2015 % 

Change 

2016 % 

Change 

2017 % 

Change 

2018 % 

Change 

2019 % 

Change 

1-Fire 38 35.71% 24 -36.84% 38 58.33% 28 -26.32% 18 -35.71% 

2-

Overpressure 

Rupture, 

Explosion, 

Overheat 

7 250% 2 -71.43% 2 0% 0 -100% 3 300% 

3-Rescue and 

EMS 

1,360 -3.34% 1,467 7.87% 1,383 -5.73% 1,223 -11.57% 1,207 -1.31% 

4-Hazardous 

Condition 
52 23.81% 55 5.77% 62 12.73% 72 16.13% 50 -30.56% 

5-Service Call 102 -0.97% 101 -0.98% 121 19.80% 138 14.05% 144 4.35% 

6-Good Intent 

Call 

223 50.67% 248 11.21% 298 20.16% 384 28.86% 265 -30.99% 

7-False Alarm 

or Call 
172 32.31% 170 -1.16% 154 -9.41% 152 -1.30% 147 -3.29% 

8-Severe 

Weather and 

Natural 

Disaster 

1 100% 0 -100% 0 0% 2 200% 1 -50% 

9-Special 

Incident Type 3 200% 5 66.67% 7 40% 8 14.29% 21 162.50% 

Station 2 ï Unit Availability 2015-2019 

Year 

Fire Station 2 

Engine 2 in Area 

Responses 

 Incidents in Station 2ôs 

Area 
Availability % 

2015 1,684 1,958 86% 

2016 1,807 2,072 86% 

2017 1,738 2,065 84% 

2018 1,732 2,007 86% 

2019 1,582 1,862 85% 

80% Availability is the PFA Standard 
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Station 2 ï Unit Hour Utilization 2015-2019 

Year Fire Station 2 

Engine 2 

2015 8.88% 

2016 8.78% 

2017 9.10% 

2018 8.53% 

2019 7.99% 

 

Station 2 Response Times ï Urban 6:20 

Year 90
th

 Percentile 

Response Time 

Percentage 6:20 

Total Response Time 

Met 

Number of Calls 

2015 7:55 74% 697 

2016 8:02 67% 733 

2017 7:49 68% 766 

2018 7:44 71% 700 

2019 8:41*  50% 657 

*In March 2019 the agency went back to EMD and send. Explained in Evaluation of Deployment and Performance, page 180 

 

Engine 2 Out of Area Responses 

Year Engine 2 

Responses 

Engine 2 Out of 

Area Responses 

Percentage 

2015 2,101 411 19.56% 

2016 2,170 354 16.31% 

2017 2,220 476 21.44% 

2018 2,173 441 20.29% 

2019 1,978 396 20.02% 
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Station 2 ï Incidents by Day and Time of Day 2015-2019 

Items shaded in green indicate lower incident volume while red shading indicates higher incident 

volume relative to the individual planning zone. 

Station 2 Sunday Monday Tuesday Wednesday Thursday Friday  Saturday 

0 124 51 47 47 48 70 119 

1 116 39 35 56 46 76 127 

2 103 30 47 31 34 59 82 

3 63 26 31 24 35 35 60 

4 39 21 31 31 26 19 29 

5 31 31 24 23 22 24 27 

6 23 32 25 33 22 31 24 

7 45 41 37 37 51 49 24 

8 36 67 68 60 73 51 42 

9 56 61 60 58 78 62 48 

10 47 54 71 65 66 62 72 

11 55 77 67 73 58 61 56 

12 72 81 52 82 61 112 69 

13 66 54 70 75 91 69 59 

14 67 90 63 65 80 73 90 

15 69 73 91 68 73 96 71 

16 64 56 53 71 60 76 58 

17 67 77 89 78 87 87 78 

18 71 71 92 81 86 89 84 

19 72 76 56 87 64 99 63 

20 118 65 86 82 91 90 81 

21 69 64 64 61 62 74 101 

22 65 73 72 61 86 95 85 

23 55 39 52 63 65 108 92 
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Station 2 Incident Density Map 

 

Station 2 Zoning Map 
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Station 3 ï Static Planning Zone 

DESCRIPTION:  Station 3ôs first due area covers 3.3 square miles in the center of the City and is 

urban in its entirety. This planning zone contains the southeastern 

portion of the CSU campus. The planning zone also contains a fair 

number of commercial occupancies along the College Avenue 

corridor that are part of the economic backbone of the City. 

OVERVIEW OF RISK:  The area is home to many older non-

sprinklered multi-family apartments. This plays a large role in the 

pre-planning and response considerations for this district. The area 

also contains one high-rise hotel and several newer student-housing 

units.  

Traffic is a concern in this area as College Avenue experiences high volumes throughout the day. In 

addition, the Cityôs MAX Bus line transects the district and parallels the railroad tracks that run in a 

north/south direction through the community. The MAX Bus line has given the homeless population in 

Fort Collins an easy method of transportation north and south through Fort Collins. Station 3 has a large 

empty commercial occupancy that is next to one of the MAX Bus stops. This has become a popular 

place for the homeless population to camp. 

Station 3 ï Incidents from 2015-2019 

Year Number of Calls Percent Change 

2015 1,820 8.46% 

2016 1,870 2.74% 

2017 2,258 20.75% 

2018 2,195 -2.79% 

2019 2,166 -1.32% 

2015-2019 Call Growth 346 call increase 19% 

Equipment at Fire Station 3 

Equipment 

Identification 

Year and 

Manufacturer 

Pump Capacity Other 

Engine 03 2019 Rosenbauer 

Commander 

1,500 GPM 650 gallon tank 

CART 1 2002 Ford E-350 

Wheeled Coach 

N/A Response vehicle 

for Customer 

Assistance Response 

Team (CART) 

¶ Units in bold are fully staffed on a daily basis. 
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Station 3 ï Calls by Description 2015-2019 

NFIRS 

Description 

2015 % 

Change 

2016 % 

Change 

2017 % 

Change 

2018 % 

Change 

2019 % 

Change 

1-Fire 25 -7.41% 21 -16.00% 26 23.81% 27 3.85% 17 -37.04% 

2-Overpressure 

Rupture, 

Explosion, 

Overheat 

1 -66.67% 1 0% 6 500% 1 -83.33% 2 100% 

3-Rescue and 

EMS 

1,386 7.27% 1,344 -3.03% 1,528 13.69% 1,423 -6.87% 1,478 3.87% 

4-Hazardous 

Condition 
38 52% 42 10.53% 54 28.57% 55 1.85% 43 -21.82% 

5-Service Call 64 -9.86% 61 -4.69% 90 47.54% 148 64.44% 162 9.50% 

6-Good Intent 

Call 

189 29.45% 269 42.33% 416 54.65% 436 4.81% 337 -22.71% 

7-False Alarm 

or Call 
111 2.78% 131 18.02% 136 3.82% 100 -26.47% 116 16% 

8-Severe 

Weather and 

Natural 

Disaster 

0 0% 0 0% 0 0% 0 0% 0 0% 

9-Special 

Incident Type 6 0% 1 -83.33% 5 400% 5 0% 9 80% 

 
 

Station 3 ï Unit Availability 2015-2019 

Year 

Fire Station 3 

Engine 3 in Area 

Responses 

Incidents in Station 3ôs 

Area 
Availability % 

2015 1,578 1,820 87% 

2016 1,586 1,870 85% 

2017 1,920 2,258 85% 

2018 1,842 2,195 84% 

2019 1,733 2,166 80% 

80% Availability is the PFA Standard 
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Station 3 ï Unit Hour Utilization 2015-2019 

Year Fire Station 3 

Engine 3 

2015 7.70% 

2016 9.32% 

2017 9.19% 

2018 8.87% 

2019 8.21% 

 

Station 3 Response Times ï Urban 6:20 

Year 90
th

 Percentile 

Response Time 

Percentage 6:20 

Total Response Time 

Met 

Number of Calls 

2015 6:29 89% 769 

2016 6:49 83% 794 

2017 6:48 85% 964 

2018 6:43 85% 979 

2019 7:45*  67% 1,009 

*In March 2019 the agency went back to EMD and send. Explained in Evaluation of Deployment and Performance, page 180 

 

Engine 3 Out of Area Responses 

Year Engine 3 

Responses 

Engine 3 Out of 

Area Responses 

Percentage 

2015 2,177 592 27.19% 

2016 2,157 568 26.33% 

2017 2,570 650 25.29% 

2018 2,495 653 26.17% 

2019 2,326 593 25.49% 
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Station 3 ï Incidents by Day and Time of Day 2015-2019 

Items shaded in green indicate lower incident volume while red shading indicates higher incident 

volume relative to the individual planning zone. 

Station 3 Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

0 66 34 37 40 50 43 51 

1 65 37 40 27 46 35 53 

2 39 26 45 27 36 43 39 

3 49 19 33 45 16 36 38 

4 31 16 31 21 25 24 34 

5 28 49 31 17 28 24 22 

6 30 22 42 40 35 28 33 

7 34 51 53 62 56 46 41 

8 47 69 64 56 71 74 49 

9 67 90 74 88 78 76 61 

10 73 103 102 109 95 96 81 

11 79 108 77 110 109 99 62 

12 62 92 92 102 101 104 117 

13 80 82 111 85 102 91 59 

14 71 96 79 95 87 102 75 

15 42 95 103 92 125 94 92 

16 66 98 119 111 115 106 72 

17 74 103 102 106 83 91 94 

18 57 69 67 67 80 78 86 

19 73 73 80 90 66 70 86 

20 77 61 69 66 63 71 87 

21 65 79 55 60 59 81 73 

22 49 48 54 46 49 59 68 

23 39 42 44 43 34 54 56 
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Station 3 Incident Density Map 

 

Station 3 Zoning Map 
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Station 4 ï Static Planning Zone 

DESCRIPTION:  Station 4ôs first due area covers 16.9 square miles on the southwestern portion of 

the suburban core. Engine 4 is also second due into PFAôs volunteer 

stations, Station 9 (15.3 sq. miles) and Station 11(11.9 sq. miles). 

Station 9 and 11 are not staffed on a regular basis so Engine 4 is 

always dispatched into these areas. The Station 4 planning zone 

contains a mix of urban and rural population densities; the transition 

of wildland planning from occluded interface to that of the western 

foothills occurs in this district. Many trails and recreational 

opportunities are present, and the urban portion also contains a mix of 

residential, multi-family and commercial occupancies. These factors all contribute to the Station 4 

planning zone being very diverse. 

OVERVIE W OF RISK:  There are a number of low-income, multi-family housing complexes that 

contribute to the risk in this area. In addition, several group homes, elder care facilities and nursing 

homes are located here. A large number of homes exist in the wildland-urban interface that is located in 

this planning zone.    

The southeastern part of Horsetooth Reservoir falls within Station 4ôs area. This area is a popular 

bouldering and rock climbing area.  

One of the largest mobile home parks, Timber Ridge North and South, is within this area. Along 

with the residential occupancies multiple commercial occupancies fall within Station 4ôs first due area.  

Station 4 ï Incidents from 2015-2019 

Year Number of Calls Percent Change 

2015 2,433 3.62% 

2016 2,647 8.79% 

2017 2,769 4.61% 

2018 2,633 -4.91% 

2019 2,695 2.35% 

2015-2019 Call Growth 262 call increase 10.77% 
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Equipment at Fire Station 4 

Equipment 

Identification 

Year and Manufacturer Pump Capacity Other 

Engine 04 2016 Rosenbauer 

Commander 

1,500 GPM 650 gallon tank 

Bureau 01 2017 Ford F-150 N/A Response vehicle 

for Bureau 1 

Reserve Tower 02 2010 Rosenbauer N/A Reserve truck            

100ô platform 

Engine 243 2014 

Rosenbauer/Freightliner 

1,250 GPM 500 gallon tank 

Command Post 2003 Ford Winnebago N/A Mobile Command 

Post for major 

incidents 

RAM1 2018 Ford F-250 N/A EMS Response 

Unit 

Air 01 2012 Freightliner N/A Air Truck for 

extended incidents and 

technical 

rescue/hazmat 

¶ Units in bold are fully staffed on a daily basis.  

¶ Units denoted in italics are not staffed daily or are cross-staffed as needed. 
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Station 4 ï Calls by Description 2015-2019 

NFIRS 

Description 

2015 % 

Chang

e 

2016 % 

Change 

2017 % 

Change 

2018 % 

Change 

2019 % 

Change 

1-Fire 56 40% 33 -41.07% 41 24.24% 35 -14.63% 47 34.29% 

2-Overpressure 

Rupture, 

Explosion, 

Overheat 

8 700% 4 -50% 0 -100% 1 100% 1 0% 

3-Rescue and 

EMS 

1,825 1.16% 1,867 2.30% 1,824 -2.30% 1,761 -3.45% 1,883 6.93% 

4-Hazardous 

Condition 
61 -1.61% 61 0% 67 9.84% 76 13.43% 57 -25% 

5-Service Call 97 3.19% 117 20.62% 153 30.77% 158 3.27% 265 67.72% 

6-Good Intent 

Call 

256 40.66% 413 61.33% 513 24.21% 459 -10.53% 288 -37.28% 

7-False Alarm or 

Call 
129 -21.34% 150 16.28% 166 10.67% 138 -16.87% 144 4.35% 

8-Severe 

Weather and 

Natural Disaster 
0 0% 0 0% 0 0% 0 0% 0 0% 

9-Special 

Incident Type 
1 0% 2 100% 5 150% 5 0% 7 40% 

 

Station 4 ï Unit Availability 2015-2019 

Year 

Fire Station 4 

Engine 4 in Area 

Responses 

Incidents in Station 4ôs 

Area 
Availability % 

2015 2,081 2,433 86% 

2016 2,221 2,647 84% 

2017 2,300 2,769 83% 

2018 2,223 2,633 84% 

2019 2,221 2,695 82% 

80% Availability is the PFA Standard 

 

Station 4 ï Unit Hour Utilization 2015-2019 

Year Fire Station 4 

Engine 4 

2015 10.3% 

2016 10.84% 

2017 11.41% 

2018 11.62% 

2019 11.48% 
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Station 4 Response Times ï Urban 6:20 

Year 90
th

 Percentile 

Response Time 

Percentage 6:20 

Total Response Time 

Met 

Number of Calls 

2015 7:30 73% 1,156 

2016 7:55 61% 1,101 

2017 7:49 64% 1,202 

2018 7:31 67% 1,140 

2019 8:39*  44% 1,213 

*In March 2019 the agency went back to EMD and send. Explained in Evaluation of Deployment and Performance, page 180 

 

Station 4 Response Times ï Rural 12:20 

Year 90
th

 Percentile 

Response Time 

Percentage 12:20 

Total Response Time 

Met 

Number of Calls 

2015 14:52 77% 26 

2016 11:03 94% 35 

2017 13:20 80% 30 

2018 12:18 89% 28 

2019 13:15* 83% 36 

*In March 2019 the agency went back to EMD and send. Explained in Evaluation of Deployment and Performance, page 180 

 

Engine 4 Out of Area Responses 

Year Engine 4 

Responses 

Engine 4 Out of 

Area Responses 

Percentage 

2015 2,487 396 15.92% 

2016 2,620 393 15% 

2017 2,736 436 15.94% 

2018 2,654 431 16.24% 

2019 2,602 381 14.64% 
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Station 4 ï Incidents by Day and Time of Day 2015-2019 

Items shaded in green indicate lower incident volume while red shading indicates higher incident 

volume relative to the individual planning zone. 

Station 4 Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

0 70 51 67 47 55 52 71 

1 92 39 37 44 50 51 76 

2 57 43 38 45 51 48 60 

3 60 38 28 41 31 36 46 

4 43 34 44 37 49 28 55 

5 51 38 48 49 34 54 47 

6 50 69 63 48 55 50 45 

7 79 75 69 73 84 73 58 

8 85 98 102 95 89 80 70 

9 88 95 104 95 103 101 91 

10 83 117 111 113 119 111 105 

11 107 132 68 113 106 91 84 

12 86 92 91 108 115 118 87 

13 99 99 69 106 116 101 115 

14 89 112 114 121 91 112 104 

15 100 109 99 98 119 129 102 

16 93 126 98 107 140 112 104 

17 117 128 111 93 94 126 95 

18 135 83 114 94 102 103 120 

19 106 84 97 104 85 124 113 

20 104 88 72 89 85 110 105 

21 107 86 79 104 94 116 104 

22 84 76 66 75 84 85 84 

23 86 57 68 58 65 88 92 
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Station 4 Station Density Map 

 

Station 4 Zoning Map 
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Station 5 ï Static Planning Zone 

DESCRIPTION:  Station 5ôs first due area covers 8.4 square miles in the southern portion of Fort 

Collins. PFAôs southern boundary meets the Loveland Fire Rescue Authority along Colorado Highway 

392 along the southern edge of Station 5ôs area. The area has 

traditionally been one of the busiest in terms of responses and is 

usually busiest during the weekdays. This area has seen an increase in 

calls over the last few years and is now the second busiest station area 

in PFA.  

OVERVIEW OF RISK:  The planning zone contains several 

nursing homes and independent/assisted living facilities. Some of 

these occupancies are non-sprinklered and due to this present a 

significant amount of risk. In addition, several multi-family dwellings are located in this area. The 

railroad that runs north/south through PFAôs jurisdiction also bisects this area and can impact responses.  

Several commercial occupancies concentrated along the College Avenue and Harmony Road 

corridors, Front Range Community College, and significant residential areas fall within this planning 

zone. 

The South Transit Center is also within this area. This is the southern end of the MAX Bus line 

through Fort Collins. A large number of the homeless and transient population congregate here and 

camp in vacant fields around this area. 

Red Tail Ponds, a transitional housing facility, provides housing for the recently homeless 

population that falls within a specific set of requirements.  

Station 5 ï Incidents from 2015-2019 

Year Number of Calls Percent Change 

2015 2,892 10.63% 

2016 3,140 8.57% 

2017 3,349 6.66% 

2018 3,359 0.31% 

2019 3,483 3.69% 

2015-2019 Call Growth 591 call increase 20.44% 
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Equipment at Fire Station 5 

Equipment 

Identification 

Year and 

Manufacturer 

Pump Capacity Other 

Engine 05 2011 Rosenbauer 1,500 GPM 650 gallon tank 

Ladder 05 2005 Crimson N/A 100ô straight aerial 

Battalion 02 2016 Ford 

Expedition 

N/A South Battalion 

response vehicle 

Collapse 01 2007 Freightliner N/A Box Truck for 

technical rescue 

responses ¶ Units in bold are fully staffed on a daily basis. 

¶ Units denoted in italics are not staffed daily or are cross-staffed as needed. 

Station 5 ï Calls by Description 2015-2019 

NFIRS 

Descri

ption 

2015 % 

Chang

e 

2016 % 

Chang

e 

2017 % 

Chang

e 

2018 % 

Chang

e 

2019 % 

Chang

e 1-Fire 
24 -42.86% 30 25% 32 6.67% 19 -40.63% 24 26.32% 

2-

Overpr

essure 

Ruptur

e, 

Explosi

on, 

Overhe

at 

1 0% 4 300% 1 -75% 2 100% 5 150% 

3-

Rescue 

and 

EMS 

2,199 11.45% 2,292 4.23% 2,206 -3.75% 2,029 -8.02% 2,291 12.91% 

4-

Hazard

ous 

Conditi

on 

55 5.77% 63 14.55% 84 33.33% 91 8.33% 64 -29.67% 

5-

Service 

Call 

128 28% 131 2.34% 228 74.05% 315 38.16% 429 36.19% 

6-Good 

Intent 

Call 

256 31.28% 385 50.39% 564 46.49% 661 17.00% 441 -33.28% 

7-False 

Alarm 

or Call 

222 -10.12% 227 2.25% 231 1.76% 239 3.46% 220 -7.95% 

8-

Severe 

Weath

er and 

Natura

l 

Disaste

r  

0 0% 0 0% 0 0% 0 0% 0 0% 

9-

Special 

Inciden

t Type 

7 75% 8 14.29% 3 -62.50% 3 0% 5 66.67% 
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Station 5 ï Unit Availability 2015-2019 

Year 

Fire Station 5 

Engine 5 in Area 

Responses 

Incidents in Station 5ôs 

Area 
Availability % 

2015 2,377 2,892 82% 

2016 2,530 3,140 80% 

2017 2,640 3,349 79%* 

2018 2,705 3,359 80%* 

2019 2,813 3,483 80%* 

80% Availability is the PFA Standard 

*Ladder 5 also responds to emergency incidents in this area  

 

Station 5 ï Unit Hour Utilization 2015-2019 

Year Fire Station 5 

Engine 5 Ladder 5 

2015 10.92% 4.47% 

2016 11.10% 4.13% 

2017 11.49% 4.74% 

2018 12.07% 4.44% 

2019 12.93% 4.88% 

 

Station 5 Response Times ï Urban 6:20 

Year 90
th

 Percentile 

Response Time 

Percentage 6:20 

Total Response Time 

Met 

Number of Calls 

2015 7:11 80% 1,463 

2016 7:22 72% 1,432 

2017 7:23 73% 1,351 

2018 7:30 74% 1,334 

2019 8:07*  60% 1,512 

*In March 2019 the agency went back to EMD and send. Explained in Evaluation of Deployment and Performance, page 180 
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Engine 5 Out of Area Responses 

Year Engine 5 

Responses 

Engine 5 Out of 

Area Responses 

Percentage 

2015 2,822 445 15.77% 

2016 2,948 417 14.15% 

2017 3,095 455 14.70% 

2018 3,152 447 14.18% 

2019 3,309 496 14.99% 

Station 5 ï Incidents by Day and Time of Day 2015-2019 

Items shaded in green indicate lower incident volume while red shading indicates higher incident 

volume relative to the individual planning zone. 

Station 5 Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

0 78 68 69 56 55 70 66 

1 55 43 53 48 61 51 63 

2 51 59 47 50 38 44 47 

3 44 44 49 31 38 41 45 

4 47 37 40 36 56 47 36 

5 45 40 43 45 44 52 49 

6 62 68 57 43 59 70 64 

7 92 106 85 94 86 86 105 

8 82 117 134 134 115 123 82 

9 109 116 111 135 159 132 121 

10 122 146 164 142 165 152 147 

11 115 150 122 136 158 171 141 

12 109 144 158 166 138 163 147 

13 110 124 153 165 156 156 158 

14 120 162 127 141 158 134 133 

15 115 127 123 147 153 132 135 

16 105 141 152 122 136 142 135 

17 109 135 155 143 148 161 141 

18 110 113 141 131 168 153 138 

19 136 133 100 117 128 130 127 

20 108 101 108 90 99 118 85 

21 95 97 87 99 107 125 111 

22 78 78 78 77 94 67 86 

23 55 64 65 76 61 64 92 
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Station 5 Incident Density Map 

 

Station 5 Zoning Map 

  






























































































































































































































































































