Poudre Fire Authority

2011 ANNUAL BUDGET

Serving Fort Collins,
Laporte and Timnath, Colorado



















































































































































































































































































































































































































































































































































































































































over our current units. We have applied for a FEMA Assistance to Firefighters
grant to purchase the MDT’s, but have not been notified of grant award at this
time.

VHF RADIOS - $32,000

VHF radios are commonly used to communicate with local and state agencies in
areas where 800 MHz radios do not function adequately (primarily on wildland
incidents). Many of our current VHF radios are twenty years old resulting in an
increased repair frequency and costs. In addition many of our radios are only wide
band capable which will be phased out with the implementation of narrow band
radios in the near future

MICROSOFT OFFICE 2010 - $32,984
Licenses (100) for the latest version of the MS Office Suite. A few benefits of
Microsoft Office 2010 include:

e Office 2003, which is installed and used by the majority of the department,
has reached the end of its support lifecycle. Only Office 2007 and 2010 are
supported by Microsoft.

e Improved Outlook conversation and calendar management tools.

e Crashed document retrieval and enhanced automatic recovery options.
Office 2010 helps prevent data loss from application crashes and it even
works when you accidently close a document and forget to save. To go
along with automatic recovery, Microsoft also rolled out a new version
picker that lets you roll back to earlier edits of your documents similar to the
way SharePoint lets you select revisions.

¢ SharePoint 2010 support, which we plan to use for both Intranet and
Internet sites.

e Office 2010 offers a Protected View enhancement to suppress malware in
your e-mail attachments and Internet files. It also protects Word,
PowerPoint, and Excel documents.

HIGH PRIORITY

RESCUE STRUTS - $92,000

The ability to rapidly, efficiently and safely deploy struts (bracing) to stabilize
structures, vehicles and trench collapse in emergency situations is critical. Our
current bracing is heavy, awkward and can only be used in a trench collapse
situation. Newer struts are lighter, easily deployed and adaptable to various
situations. A set of eight struts of different sizes and capabilities would be placed

on designated apparatus.

PC TABLETS - $72,000

Our current Record Management System has numerous applications for handheld
PC tablets including EMS reporting, inspection record input, apparatus inspections
and hose testing documentation. One PC tablet per engine/truck Company would
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enhance the ability to input field data directly into the PFA database which would
also be accessible to all.

GAS CHROMATOGRAPH/MASS SPECTROMETER - $93,000

Analyze unknown samples for accelerants and components. Turn around time on
analysis and results, improvement in quality and quantity of samples for arson
investigations.

INFRA-RED CHEMICAL INDENTIFICATION UNIT - $44.,000

The Poudre Fire Authority Hazardous Materials Team is seeking funding to
acquire an infra-red chemical identification instrument. ldentification of unknown
chemicals is the greatest challenge to timely, cost-effective mitigation of
hazardous materials incidents.

MEDIUM PRIORITY

OPTICOM — TOTAL $40,000 - PFA HALF = $20,000

Opticom control devices have long been one of our top priorities since it minimizes
our response times in the face of community growth and ever-increasing traffic
congestion. Most intersections within the District have been upgraded and now
utilize the Opticom system. Installation at new intersections is funded from street
over sizing fees, while existing intersections are subsidized by PVH on a 50/50

basis.

STATION GENERATORS (1, 2, 3,6, 7) - $55,000 - $65,000 EACH PURCHASED

AND INSTALLED
Station generators will provide minimum amount of power to stations during an

emergency.

COMMAND TRAINING CENTER EQUIPMENT $35,000

A Command Training Center provides the ability to use scenario based
emergencies in a realistic setting. The Command Center would use a variety of
situations that can be safely conducted and critiqued at a later time.

LOW PRIORITY

MOBILE AVL UNITS FOR SECONDARY EQUIPMENT — $10,000 + $600

ANNUAL FEE PER UNIT
AVL capabilities provide the Computer Aided Dispatch System and the Shift
Battalion Chiefs the ability to track location of our secondary units including Brush

Engines and Tenders.
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UNFUNDED O&M PRIORITIES

Strategic Plan - These are priorities as identified in the strategic planning process
as necessary to meet current community needs, and they are in priority order.

REPLACE 4.5 ATTRITIONED POSITIONS - $445,500
Replace 4 firefighter and .5 code inspector positions that have been attritioned.

TRAINING AND IT POSITIONS - $179,500
The addition of one training position and one IT position are necessary
organizational support. $50,000 was implemented in 2011 for contractual services

to provide IT needs which could be applied to one position in the future.

Non-Personnel O&M Deficiency - $309,000

This is the revenue necessary to backfill for budget cuts made during the last
recession. We are using our ongoing capital from the City one mill contribution
which eliminates all but $63,650 and eliminates all capital for future facilities. If the
non-personnel is replaced, this money, which we transferred to Operations, will be

available for the capital budget.

City of Fort Collins/PFA Emergency Management Enhancement - $252,000 O&M
and $241,500 Capital

This enhancement increases the quantity and quality of emergency management
programs, which in turn will improve public education, training, technology and
planning for preparedness, mitigation, response and recovery, and will move the
program closer to reaching its benchmark and full potential for the citizens and

community of Fort Collins.
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4x4 Engine
4-wheel drive fire engine.

Accrual Basis
The basis of accounting under which revenues and expenses are recognized when

they occur, rather than when collected or paid.

Appropriation
Legal authorization granted by the Board of Directors to make expenditures and incur
obligations up to a specific dollar amount.

Assessed Valuation
A percentage of the actual value of real property. The state establishes the

proportions and the County Assessor calculates the assessed valuation based upon
10.36% of real property and 29% of commercial and industrial property.

Authority
A government or public agency created to perform a single function or a restricted

group of related activities. An authority may be completely independent of other
governments or partially dependent upon other governments for its creation,
financing, or the exercise of certain powers.

Benchmark

A comparison of the services provided by other jurisdictions providing a like service, a
national standard, or a service standard existing in the private sector. Used as one
element of organizational performance assessment.

Blitz Fire
A nozzle that provides maneuverability, quick setup, easy control, and heavy water

flow.

Brush Unit
A four-wheel drive truck used to fight wildland fires, much smaller and more

maneuverable than a fire engine.

Budget
The plan of financial activity for a fiscal year indicating all revenues and expenditures

for the budget period. Approval by the Board of Directors of the budget resolution is
the legal basis for expenditures in the budget year.
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Bureau
Short for the Fire Prevention Bureau.

Capital Expansion Fee

A fee collected from new development to provide capital infrastructure. The City of
Fort Collins collects this fee and will transfer the money to the PFA when the
procurement of land, fire stations, apparatus, or other capital items are necessary to

provide new service to the community.

Capital Outlay/Assets
Assets of significant value ($5,000 capitalization threshold) that have a useful life of

several years.

Capital Project
Activities involving the purchase or construction of assets such as land, design and

construction of fire stations, and the procurement of fire apparatus, with estimated
costs, sources of funding and timing of work over a period of time.

Capital Project Fund

A fund created to account for revenue and payment for the acquisition or construction
of capital assets such as fire stations, and fire apparatus. This fund remains clearly
distinct from operations and maintenance budgets. The majority of the PFA’s
budgeted general capital projects are funded from a dedicated revenue source, which
helps to alleviate competition for general tax dollars between capital and operating

needs.

City
Short for City of Fort Collins.

Command Lights
A light tower on fire apparatus that provides lighting for incidents that occur in the

dark.

Command Post
A fire vehicle that is used as the command center during major incidents, fully

equipped with communication devices.

Commodities
Expendable items that are consumable or have a short life. Examples include fire

tools and equipment, books and periodicals, office supplies, and radio parts and
supplies.

Company

An organized team of firefighters that operate a piece of firefighting apparatus, such
as Engine Company, Truck Company, and Squad Company.
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Contingency
An appropriation of funds to cover unforeseen expenditures which may occur during

the budget year.

Contractual Services
Services that are usually procured by entering into a formal agreement or contract
with another party. Included in this category are utilities, insurance, repairs, or
professional services.

Debruce
A slang term commonly used to refer to local referendums conducted to eliminate or

reduce statutory revenue limits.

District
Short for Poudre Valley Fire Protection District.

Encumbrance
An appropriation committed by contract for goods or services. Funds are set aside or

committed for a specified future expenditure.

Engine Company
The basic firefighting unit composed of personnel, a fire engine, and related
equipment that delivers emergency services.

Expenditure
A measure of goods and services acquired.

Fiscal Year
A twelve-month period to which the annual operating budget applies and at the end of

which a government determines its financial position and the results of its operations.
The Poudre Fire Authority’s fiscal year is January 1 through December 31.

Fund
An accounting entity with revenues and expenditures which are segregated for the

purpose of carrying on specific activities or attaining certain objectives in accordance
with special regulations, restrictions or limitations.

Fund Balance
The balance remaining in a fund after beginning balance plus revenue less
expenditures.

General Fund
The fund used to account for all financial resources except for the capital fund.

Haz. Mat.
Short for Hazardous Materials.
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Infrastructure
Facilities on which the continuance and growth of a community depend.

Interface Zone
An area where development has occurred in what would normally be a wildland

environment. Fire in these areas can quickly involve multiple structures, usually has
limited water available, and is difficult to access with structural firefighting apparatus.

Lapsing Fund
A fund wherein money has been appropriated for the budget year. Atthe end of the
budget year any unexpended or unencumbered balance lapses, or ends, unless

otherwise provided by law.

Line ltem
A line within a fund that focuses on what is to be bought.

Mill Levy
The rate applied to assessed valuation of property to determine property taxes. A

mill is $1.00 of tax for each $1,000 of assessed valuation.

Mini Pumper

Also called brush pumper. These units are much smaller than conventional pumpers
and are designed to fight brush or grass fires. They are usually 3/4 to 1 ton four-
wheel drive vehicles with 200 to 300 gallons of water and a small pump.

Modified Accrual Basis
Revenues are recorded as the amount becomes measurable and available.

Expenditures are recorded when the liability is incurred.

Non-Lapsing Fund
A fund wherein money is appropriated for an unspecified length of time, usually for
the purpose of building a fire station or purchasing fire apparatus.

Non-Rotational Position
A position that is staffed by uniformed personnel or civilians on a permanent rather

than a rotational basis (see rotational position).

Operating Revenue

Funds that the Poudre Fire Authority receives as income to pay for ongoing
operations and maintenance. It includes contributions from the PVFPD, City of Fort
Collins, fees from Fire Prevention Bureau services, interest income, and grant

revenues.
Operating and Maintenance (O&M) Expenses

The cost for personnel, materials, and equipment required for the Poudre Fire
Authority to function.
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Opticom
Traffic control device used by firefighters to obtain a green light at traffic signals when
responding to an emergency call.

Personal Services
Expenditures for salaries, wages, and benefits for employees of the Poudre Fire

Authority.

Prior-Year Encumbrances

Obligations from previous fiscal years in the form of purchase orders, contracts or
salary commitments which are chargeable to an appropriation, and for which a part of
the appropriation is reserved. They cease to be encumbrances when the obligations
are paid or otherwise terminated.

Program Budget
A method of budgeting whereby the services provided to citizens are segregated into

specific service areas, along with the program’s revenue and the resulting
expenditures. Objectives are established for each area or program to guide activities
and assess program effectiveness.

Projected
Estimation of revenues and expenditures based on past trends, current economic

conditions and future financial forecasts.

Reserve
A portion of the fund balance which has been legally segregated for a specific use.

Resolution
An order by the Poudre Fire Authority Board of Directors.

Revenue
Sources of income for financing the operations of the Poudre Fire Authority.

Revised Budget
Most recent estimate of revenue and expenditures including additional
appropriations made throughout the year and encumbrances carried over from the

prior year.

Rotational Position
Positions in the Fire Prevention Bureau, Training, and Administration which are

staffed by uniformed personnel for one to five year periods. After serving a period of
time, personnel are transferred back to their line position. Rotation refers to the
process of moving into and out of these various staff assignments.
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SCOTT
Self-contained Breathing Apparatus used by PFA and manufactured by Scott

Breathing Apparatus.

Snozzle
An articulated boom typically with a 50' reach mounted on fire apparatus to flow large

volumes of water and operated remotely from the vehicle.

Squrt
A telescoping boom mounted on a fire apparatus used to flow large volumes of water.
Typically incorporates a ladder that is operated from the vehicle and nozzles can be

operated from ladder or vehicle.

State Bid
A list of low bid items developed every year by the State of Colorado. Local

governments may purchase items from the state bid list rather than conducting their
own bid process.

Thermo-Imaging
Infra-red devices that detect temperature variations which allow firefighters to see in

zero visibility situations.

Truck and Squad Company

These units deliver firefighting support to engine companies. They have additional
ground ladders and special equipment for opening up buildings to access fire
locations and provide ventilation. The team is expert in the use of extrication
equipment. The only difference between truck and squad is the truck has an aerial
device and can provide elevated water stream and above ground rescue and access
above the reach of ground ladders.

Undesignated Fund Balance
A portion of a fund balance which has not been designated or reserved for any

specific use.

Uniform Fire Code
National Code which provides regulations consistent with nationally recognized good

practices for the safeguarding to a reasonable degree of life and property from the
hazards of fire, explosion, and dangerous conditions.

Urban Service Area
An area designated by PFA covering the entire City of Fort Collins and much of the

outlying urban area. It is the area where urban level service can be delivered. The
primary factor for determining urban level service is structural firefighting apparatus
access.
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Volunteer
An unpaid Poudre Fire Authority worker who provides services to the PFA, as a

public service, to gain skills, or as a personal interest. Examples are volunteer
firefighters and volunteer mail carriers.

Water Tender

Firefighting apparatus designed to deliver water to a fire in non-hydrated areas.
These units carry from 1,800 to 5,750 gallons of water and are capable of filling and
dumping the water quickly so that a continuous water supply can be delivered for
firefighting operations.
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ADA Americans with Disability Act

AED Automatic External Defribrilator

AOTF Assembly Occupancy Task Force

ATF Alcohol Tobacco and Firearms

AVL Automatic Vehicle Location

CAD Computer Aided Dispatch

CERT Community Emergency Response Team(s)
CMCB Colorado Municipal Certification Board
CO Company Officer

COP Certificate of Participation

CPAT Candidate Physical Ability Testing
CPEx Colorado Performance Excellence
CPR Cardiopulmonary Resuscitation

CSuU Colorado State University

DHS Department of Homeland Security

DOJ Department of Justice

EMS Emergency Medical Services

EMT Emergency Medical Technician

EOC Emergency Operations Center

EPA Environmental Protection Agency
FCRC Fire Code Review Committee

FEMA Federal Emergency Management Association
FIC Fire Inspection Coordinator

FLSA Fair Labor Standards Act

FMS Facility Maintenance System

FPB Fire Prevention Bureau

FTE Full-Time Employee

GAAP Generally Accepted Accounting Principles
GIS Geographic Information System

HM Hazardous Materials

HMMP Hazardous Materials Management Plan
ICMA International City/County Managers Association
IFC International Fire Code

IGA Intergovernmental Agreement

IMS Incident Management System

ISO Insurance Service Office

JFS Juvenile Fire Setters

LAFS Life and Fire Safety

LAN Local Area Network

LNG Liquid Nitrogen Gas

LPG Liquid Propane Gas
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MDT Mobile Data Terminal

MHz Mega Hertz
NCFC Northern Colorado Fire Consortium
NCFI Northern Colorado Fire Investigation

NCFMA Northern Colorado Fire Marshals Association
NCRCN Northern Colorado Regional Communication Network

NFPA National Fire Protection Association
NIMS National Incident Management System
NOAA National Oceanic Atmospheric Administration
NR Non-rotational

O&M Operations and Maintenance

OEM Office of Emergency Management

oT Overtime

PC Personal Computer

PD Police Department

PDCA Plan Do Check Act

PFA Poudre Fire Authority

PPE Personal Protective Equipment

PSD Poudre School District

PVFPD Poudre Valley Fire Protection District
PVH Poudre Valley Hospital

Ql Quality Insurance

RFP Request for Proposal

RMS Records Management System

SCBA Self-contained Breathing Apparatus
SWOT Strengths, Weaknesses, Opportunities, Threats
TIF Tax Increment Financing

UFC Uniform Fire Code

USA Urban Service Area

USAR Urban Search and Rescue

WMD Weapons of Mass Destruction

YFAP Youth Fire Awareness Program
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